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Desert Trails
Elementary School

School Council Minutes

September 11, 2024

Members Present: Marta Maynard, Clarissa Abijaoude, Michelle York, Kashley Maher, Amanda King,
Lindsay Horen
Members Absent: Betsy Washburn

Meeting called to order at 7:49 am

Purpose of School Council
e Decision making body designed to bring together parents, the community, administrators, teachers
and staff to facilitate school improvement
e Shared Decision making

Tax Credit

e Spending of tax credit money requires school council approval

e Before/after school group tutoring
o 3rd grade before school class (twice a week, ELA & Math support) APPROVED

e Helping Hawks
o School program created to replace Junior Hero
o Hours earned doing volunteer services outside of the home
o Monthly volunteer opportunities to encourage community service and school unity
o Purchase of shirts to give to students who meet required hours-APPROVED

School Council Registration Form

School Success Plan

e Increase ELA and Math Proficiency Rates
o Increase both ELA and Math to 83%

e Focus on Reducing the Percentage of Minimally Proficient (MP) Students
o Reduce Minimally Proficient students to 5%

e Increase High Proficiency (HP) Scores
o Increase HP to over 50%

e Improve Early Literacy (Accadience EQY)



o Increase to passing rate of over 90% by focusing on foundational reading skills
e PBIS Implementation
o Most behaviors categorized as disrespect-lower percentage by 7% by introducing more
training to staff
o Parents appreciated a more clear understanding of Home Communications
Further explain the idea behind and utilization of PBIS to parents
o Quarterly SOAR assemblies targeted to recognize more students

o

New Curriculum
e New ELA curriculum: Wit & Wisdom
o How will the new curriculum affect our school success plan?

Meeting Adjourned: 8:23AM

Next meeting: October 8, 2024



