Clark Middle School Building Plan

Mission Statement:
The mission of the Fayette R-1ll School District is to educate all students to be ethical, successful citizens.

To accomplish this mission, the district staff will partner with the Fayette community to provide culturally diverse, rigorous educational programs
that equip all students with critical thinking & problem solving skills which allow them to approach life-long learning opportunities with a positive
attitude.

Vision:

The vision of the Fayette R-1ll School District is to ensure that all students are given the necessary means to be prepared for and successful in

their next academic challenge.

Clark Middle School Mission:

The mission of Clark Middle School is to provide a safe, nurturing school community in which students become independent thinkers, take
initiative, and are prepared for a rigorous high school curriculum.



Fayette R-lll School District

Comprehensive School Improvement Plan

Clark Middle School Building Plan

Teaching and Learning Goal: Develop and enhance quality educational/instructional programs to improve performance and enable

students to meet their personal, academic, and career goals.

e Facilitate professional development at the middle school level on units of
instruction that measure student growth data.

e  Develop units of instruction through the NEE process that includes pre-
assessment data, formative assessments, and post assessment data to measure
student growth.

Strategy Strategy Person Start Date Funding Completion
Number Responsible Source Date
1 Implement differentiated instruction in all classrooms as well as tiered Principals, August State, Local | May 2019
intervention during Clutch Time to identify and help struggling students. CMS Care 2014 Title 1A.a,
e Provide professional development to teachers on differentiated instruction Team Title 1A
Title 1A
2 The district will provide on-going professional development activities (including Principal, August State, Local | May 2015
vertical team and weekly team meetings) based on needs assessment and C. Director 2014 Title IA,
student achievement measures to ensure that ALL students are taught by Sped
experienced, highly-qualified staff.
3 Implement comprehensive evidence-based curriculum and instructional Principals, August State, Local | May 2019
resources. C. Director 2014 Title IA,
Title lIA,
Sped
4 Use assessment results to guide subject area instruction as well as to develop C. Director, August State, Local | May 2019
course and career plans and articulate post-secondary action steps. Principals 2014




e  Utilize interim assessments that are provided by DESE to guide subject area C. Director, August | State, Local | May 2019
instruction. Principals 2014
e  Utilize Careers Class for eighth grade and Clutch time to develop course and
career plans for students.
Teachers at the middle school will utilize Clutch time to help facilitate the Principals, August State, Local | May 2019
development of student goals. Counselors, 2015
e \Work on teaching students how to create SMART goals
e Analyze goals with students using student work and data
e Facilitate student led conferences third quarter to review student goals with
parents
Implement methods of utilizing student mentoring. Principals, August State, Local | May 2019
Collaborate with CMU and the high school for mentors for the middle school Counselors, 2014

Utilize clutch time to provide CMS student mentors to the elementary




Student Services Goal: Provide and maintain appropriate instructional resources and support services.

Strategy Strategy Person Start Date Funding Completion
Number Responsible Source Date
1 Implement differentiated instructional strategies to accommodate students’ Principals, August State, Local | May 2019
individual learning needs. SPED Coord. 2014 Title IA,
e Provide additional professional development on instructional strategies to C. Director SPED
accommodate students’ individual learning needs
e Develop a bank of effective strategies for teachers
2 Teachers will collaborate on assessment data to provide appropriate Principals, August State, May 2019
interventions and enrichment for all students, utilizing small group instruction SPED Coord. 2014 Local,
time and 8™ hour time. Title 1A,
Title IA.a
3 Use 8™ hour time to provide study skills, study hall, tutoring, career planning Principals, August State, Local | May 2018
and enrichment opportunities for students at the middle and high schools. Counselors 2014
4 Revise orientation and open house days to provide parents more specific Principals, August State, Local | September
information about student services and academics. Counselors, 2014 2015
SPED Coord.
5 The Special Education department will investigate options to increase inclusion | SPED Coord.
of students and assist in the provision of professional development on PDC August State, May 2016
inclusion. Principals 2014 Local, SPED
6 Revise the NTLC program to increase the services that are offered and the Principals, August State, Local | May 2016
number of students that can be served. Counselors 2014




Review and revise counseling services that are provided for students regarding
social skills.

Investigate methods of providing health and wellness activities/opportunities
for staff and students outside of the regular classroom.

Work with the Central Missouri Community Action center to provide
programs/coordinate services for at-risk students. (Armstrong Tutoring)
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Communications / Community Engagement Goal: Promote, facilitate, and enhance parent, student, and community

involvement in district educational programs.

Strategy Strategy Person Start Date Funding Completion
Number Responsible Source Date
1 Utilize a variety of communication strategies to educate and inform parents. Supt. August State, Local | May 2019
Principals 2014
2 Provide opportunities that encourage parent and community engagement to Principals August State, Local | May 2019
increase student motivation, academic success, and positive behavior. 2014
3 Implement student-led conferences third quarter at the middle school to Principal, December | State, Local February
improve parent involvement and increase communication of student goals to Leadership 2014 2016
parents. Team
4 Provide opportunities for students to participate in groups to extend Principals, August State, Local | May 2019
community outreach and involvement. Counselors 2014
5 Develop methods for gathering feedback on district and building Supt. August State, Local | May 2019
communications. Principals, 2014
C. Director
6 Revise the district website to enhance usage. Supt. August State, Local | May 2016
Tech. Coord. 2014







