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Agenda

Sala-Good Things & Introductions/Purpose
Sala/Baylor/Heine—Campus Improvement Update

Baylor-TSTEM

Announcements from Business Partners
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Sala -- Launch
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Campus Improvement Plan

Goal 1: Student Achievement—Heine

By August 2023, GPISD students will increase STAAR & district performance by 3%.

e Providing additional interventions for students not mastering course content & passing
STAAR

e Including activities for the first week of school and throughout the year to build relational
capacity and to meet social/emotional needs of students.

e Implementation of Capturing Kids’ Hearts, Hand Prints on Hearts, and Start with Hello.

e Review of attendance reports and facilitating attendance meetings to communicate and
resolve attendance issues with admin, scholars, and parents
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Campus Improvement Plan
Goal 2: Unlocking Leadership—Mr. Heine

By Fall 2023, GPISD will increase employee retention by 3% from prior year
data.

Timely and effective T TESS observations.

Provide ongoing professional development to retain effective teachers
e Instructor reflection forms and goal settings are completed and reviewed

each nine weeks.
e |ILT Meetings and PLC Meetings with feedback forms
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Campus Improvement Plan

Goal 3: Parent and Community Engagement—Ms. Sala

By August 2023, all campuses will have a documented parent/family engagement
plan that will engage parents/families opportunities to support student learning.

Maintain regular meetings with CIC and T-STEM Advisory committees
Improve Partnerships with universities and engineering/technical companies.
Parenting on the Go—Third Tuesday of every month via Zoom

Panarama Survey—going out to scholars




Campus Improvement Plan

Goal 4: Instructional Technology—Ms. Baylor

We will continue to incorporated Instructional Technology to increase the
effectiveness of teaching and learning instructional management, staff
development and student progress assessments.

e Continue to update, expand, and improve technology hardware and
software applications for teaching and learning data

e 98% of our classrooms have New Line Interactive T.V.s

e Ms. Burdette (IMS) shared updates on Nearpods to emulate new STAR
questions and instructor PD will be provided by Nearpod.




Campus Improvement Plan

Goal 5: Safe and Orderly Environment—Ms. Sala

By August 2023, GPISD will provide a safe, disciplined, and healthy
environment on all campuses to promote and support student learning.

e Scholar supervision and monitoring and ensure campus policies and
procedures.

e GPCI utilizes the emergency operations plan to ensure safety on the
campus.

e Implementation of Raptor Alert System
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Texas A&M Veterinary and
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