
Grand Prairie Collegiate Institute
T-STEM/Admin Leadership Meeting 11.29.2022 

 

Good Things— Nate: A scholar recognized a student in need. Heine good break with
family. Saw former teacher.

AIL Plans –

Update Potential Calendar–All
● Need to update Parent Informational Sheet
● Recruitment—we may need to all divide and conquer–reaching out to other

schools and coordinating recruitment
● Plan out Parent Universities

○ Canvas training–need lead instructors though—how to see assignments,
instructor comments, etc.

Free & Reduced Lunch–Layne
● Went from 180 to 140 families. 35 free, 10 reduced, 96
● Martha is to call parents
● Sala to ask Aurora for lunch balance list

NBRS CAV Celebration–December 2nd
● Baylor- Teacher Assignments
● Parent/Student communication

CIP Updates–
● Discussed using Cordova and Stone to help with coverage, September 27th -

30th, throughout the day and lunch coverage
● Layne, Sala, and Heine to find duty coverage

Asynchronous Staff Mtg Items–Layne
● Accommodations in Edugence–can do quick video
● ELL BOY Accommodations in Edugence
● Vector Training
● Teach Like a Champion–Right is Right
● One week until progress report grades pull

TTESS Update–
● We need to get into each of our TTESS teachers on a daily basis



Calibration Walks–Layne

● One schedule next week, Sala has 504 back to back
● Use the walkthrough form from T-TESS Training

Personnel–Layne

● Looking to hire Counselor, Comp Sci and Engineering teachers

Interventions–Layne
● Cordova- to spearhead RTI; sending letter for 45/45 to parents needing

interventions
● Need an updated roster

Dean Updates–Heine
● Stay interviews.

AP Updates–Sala

● 504's –4 new Child Find (Health Issues)
● CIP Review Due November 30–need members and post on website
● Need to schedule drug dog and metal detector. Every Week.
● Fire Drill Thursday
● Brown/Merrill GPLC
● Attendance School November 28 - January 20th
● TSIA2 testing January 31st (Reading), February 1st (Math)--Canvas Boot Camp

Page set up with scholars
● LPAC–years in school due Dec 14th
● TELPAS coming up–January
● State Test Training Tuesday

STEM/CTE Updates

● CAV Day Expectations- Scholar comminication
● P-TECH Application- Dec. 16 Process/application to transition
● Assessment Logistics- Shutdowns
● Follow-up on NMSI Student Accounts
● PTA Executive Elections- TBD
● Follow-up with All Pro Dads


