
Grand Prairie Collegiate Institute
T-STEM/Admin Leadership Meeting 09.27.2022 

 

Good Things—Howard’s Birthday–Happy Birthday!

The Opportunity Myth Article–review of article and discussion of how it applies to
GPCI.  Discussion of sharing the article with instructors, conducting our own survey and
having a brainstorming session with instructors.  Discussion of Building Thinking
Classrooms. Consider adding this in as book study.

BB coms Tutorial

CIP –Need first meeting and members

Update Potential Calendar–All
● Need to update Parent Informational Sheet
● Recruitment—we may need to all divide and conquer–reaching out to other

schools and coordinating recruitment
● Plan out Parent Universities

○ Canvas training–need lead instructors though—how to see assignments,
instructor comments, etc.

Free & Reduced Lunch–Layne
● Went from 180 to 140 families.  35 free, 10 reduced, 96
● Martha is to call parents
● Sala to ask Aurora for lunch balance list

Fall Dance–October 28th

Holdsworth Update–Layne
● Discussed using Cordova and Stone to help with coverage, September 27th -

30th, throughout the day and lunch coverage
● Layne, Sala, and Heine to find duty coverage

Asynchronous Staff Mtg Items–Layne
● Accommodations in Edugence–can do quick video
● ELL BOY Accommodations in Edugence
● Vector Training
● Teach Like a Champion–Right is Right



● One week until progress report grades pull

TTESS Update–
● We need to get into each of our TTESS teachers on a daily basis

Goal Setting–Layne- Calendar invite, due September 16th

Calibration Walks–Layne

● One schedule next week, Sala has 504 back to back
● Use the walkthrough form from T-TESS Training

Personnel–Layne

● Looking to hire Counselor, Comp Sci and Engineering teachers

Interventions–Layne
● Cordova- to spearhead RTI; sending letter for 45/45 to parents needing

interventions
● Need an updated roster

Discipline Update & Lunch Detention and Dress Code–Sala
● Finally have list of scholars still waiting on uniforms—will start calling system on

Dress Code infractions–Stone will take over
● Starting with parent notifications 9/6

Dean Updates–Heine
● Stay interviews.

AP Updates–Sala
● Fire drill today at 2:00–after this drill will send Sandlin list of issues with app
● Behaviors
● LPAC –Stone on board, setting up LPAC committee now with parent –committee

is working on training and certification
● 504's Three a week,
● One more possible last change on Friday schedule (Duphorne)
● CIP Due Sept 15
● Need to look at CIP members
● Accommodations–instructors to put name and subject in notes section
● Need to schedule drug dog and metal detector. Twice a month



STEM/CTE Updates
● Girls Inc. Letter/Flyer and Aug 22nd start date.
● Edugence- Need plan for training 6th grade; staff oaths, will share with

appropriate staff.
● Assessment Calendar- Midpoints GPCI Plan September 16th, reached out to

Toby for alternate midpoint dates
● Family Engagement Plan/Meeting- Meet the Teacher Title I.
● All Pro Dads
● Process/application to transition from T-STEM to P-TECH
● Aviation Career Day: Will work with YWLA to identify students

○ AVIATION CAREERS DAY AT THE CR SMITH MUSEUM
○ Location: CR Smith Museum
○ Date: November 4th, 2022
○ Time: 10:00 am – 12:00 pm or 12:00 pm – 2 pm
○ Audience: 7th – 12th grade students

● STEM in Action Day- 9th-12th Grade Nov. 4th?
●

 
 
 
 


