Grand Prairie Collegiate Institute
Virtual T-STEM/Admin Leadership Meeting 08.23.2022

Good Things---Sala—Sara had a great first week at OSU, Baylor- reached out to SCORE
to find potential CompSci & Engineering teacher. Heine—excited for this year—PLC
responding well, Washington-Jackson—son had first cross country event and did well,
auntie doing better from iliness. Layne- Checking in on Mom, blood sugar, doing better.
Thank you Sala!

First Week Reflections—Team
e Fun first Week
Need additional help at cafeteria door in the morning
Need duty instructors on time
iPads plan in place, where are we?
Need to check into a key for Door 2 for admin

Enrollment—Bonesteel

Counseling Update—Washington-Jackson
e Start with Hello, Seniors- Quest Bridge, Schedule Changes, College Information,

Xello, Common App. *Additional support/delegate.

T-TESS Appraisers—Team
e Team assigned TTESS Instructors
e Team assigned Roles and Responsibilities

Summer Partial Safety Audit-Team
e Layne and Sala to work through the audit

Back to School Dance—-Layne
[ )

Morning Announcements—Layne
[ )

STAR360-Sala
e Training in Staff Meeting




e Friday Shutdown to complete STAR360

Advi Ex ions—Hein
°

School Picture Day-Layne, Sala
e Need to talk to Bill Young to discuss what is needed for Skyward to upload

pictures
e Sala to send out communication to parents

Social Media Team—-Layne
e Layne to discuss with Burdette to help with Social Media

Disciplin Lunch Detention—Sal
e Lunch Detention starts today with one scholar-behavior issue

Dean Updates—Heine

e Balancing Classes

e \Working with Dual Credit

e FocusonPLC’s

e PSAT order-8, 9, 10th and Superintendent Scholars (11th)--October 25th—8th

and 9th online, calculators imbedded. only need calculators for 10th and 11th.

AP —Sal

e LPAC reports, Parent Letters

e 504's starting, three a week,

e ARDS

e Textbooks ordering
STEM/CTE Updates

e Reached out to SCORE to find potential CompSci & Engineering teacher.
e \Working with new teachers and substitutes on curriculum

e Setting up meetings for CCSRM discussion

o NMSI kickoff



