Grand Prairie Collegiate Institute
T-STEM/Admin Leadership Meeting 08.30.2022

00 ings—Heine found someone tor sheet rock! Layne going to the GayLord tor
Labor Day! Sala going to Houston! Baylor enrolled back at UNT!!!

Free & Reduced Lunch-Layne
e Sala sent out an e-mail. Some parents responded bek. 180 scholars on the list. 42 grace-
free. 20 grace-reduced. 18- no application full pay.
e Wil call once the list narrows.

Comparable Group Data-Layne

e Admin reviewed our comparison group data. 5 campuses out of 40 to earn all
distinctions. The are 6 campuses to 6 of 7 distinctions. GPCI is one of the 6.

e Need to drill down to students who do not show growth or maintain on STAAR

e Put together spreadsheet from Edugence to show all data points for each scholar

Raptor Emer Management-Layne

Raptor System-Admin and all staff needs to be training-training video available

e Schedule a time to run a “fake” drill. Staff only, not students. You will just initiate a drill
thru Raptor to make sure everyone receives the alert and accounts for themselves. Garner
did this after school and it took about 45 minutes.

Calibration Walks-Layne

e Need to schedule walks, one scheduled for tomorrow
e Use the walkthrough form from T-TESS Training

Personnel-Layne

e Looking to hire Counselor, Comp Sci and Engineering teachers

Interventions-Layne
e (Cordova- to spearhead RT1

Back to School Dance-CONCESSIONS-Layne




Bonesteel and Stone getting concessions
Sosa decorating
Instructors volunteering (5 instructors so far)-—need defined duty

Discipline Update & Lunch Detention and Dress Code-Sala

Finally have list of scholars still waiting on uniforms—will start calling system on Dress
Code infractions-Stone will take over

Dean Updates-Heine

Balanced Classes

Working with Dual Credit

Focus on PLC’s

PSAT order-8, 9, 1oth and Superintendent Scholars (11th)--October 25th-8th and gth
online, calculators embedded. Only need calculators for 1oth and 11th.

AP Updates-Sala

Will have picture schedule sent out to staff on Wednesday, 8/31

LLPAC -Stone on board, setting up LLPAC committee now with parent -committee is
working on training and certification

504's starting, three a week,

ARDS scheduled

Need to balance Friday schedule with schedule changes.

CIP Due Sept 15?

STEM/CTE Updates

Edugence- District Training today; will share with appropriate staff
Assessment Calendar- Midpoints GPCI Plan September 16th
Family Engagement Plan/Meeting
Process/application to transition from T-STEM to P-TECH
Aviation Career Day: Will work with YWILA to identify students

O AVIATION CAREERS DAY AT THE CR SMITH MUSEUM
Location: CR Smith Museum
Date: November 4, 2022
Time: 10:00 am — 12:00 pm or 12:00 pm —2 pm

o
o
o
o Audience: 7th — 12" grade students






