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CHALLIS SCHOOL DISTRICT #181
CONTINUOUS IMPROVEMENT PLAN 2024-2025 

LEA  # 181 Name: Challis Joint School District 

Superintendent 
Name: Lani Rembelski Phone: (208) 879-4231 

E-mail: lani@d181.k12.id.us 

CIP Contact 
Name: Lani Rembelski Phone: (208) 879-4231 

E-mail: lani@d181.k12.id.us 

 
 

Mission and Vision  

 

Our Mission: To inspire students to take an active role in their education through 
partnerships with stakeholders, acquiring the knowledge, skills, and core values necessary to 
achieve personal success and enriching themselves, their families and their communities. 

 

Our Vision: All students have the potential for a successful future by embracing a lifelong 
love of learning through perseverance, accountability, and respect.  

 
 
 

Community Involvement in Plan Development  

 

Challis Elementary and Challis Jr. Sr. High School have leadership committees with parent 
participation.  These committees have developed and updated the School Wide Improvement 
Plan each year.  Stanley Elementary/Jr. High School have monthly meetings with the parent 
association to discuss academic concerns and develop plans for academic growth. 

Challis Elementary and Stanley Elementary/Jr. High schools meet with parents after initial 
testing in math and reading to develop education plans for students.  This first conference is 
scheduled for mid-September. At this conference teachers discuss test results and how the 
students, parents, and teachers can work collaboratively to support each student in making 
academic gains.  This first conference will develop each student’s literacy plan along with 
other academic and behavior plans.  Throughout the year meetings will be held on a needed 
basis as well as at the two regularly scheduled parent-teacher conferences to adjust the 
plans if applicable. 

Challis Jr. Sr. High school counselor meets with each grade level 8th-12th to develop a plan 
toward graduation requirements and a pathway for success in the chosen career field after 
graduating.  The Jr. Sr. High School Counselor will be meeting with every student and their 
parents in 8th and 9th grade to create, discuss, and develop their plan. At orientation for 
students’ 7th through 12th grade prior to school starting the counselor will cover the graduation 
requirements giving the Plan to parents and students, 9th through 12th grade, so they enroll in 
the correct classes.  
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Continuous Improvement Plan Metrics  

LEA # 181 
LEA 
Name:  

Challis Joint School District 

METRICS 
LINK to LEA / District Report Card 
with Demographics and Previous 
Data:  

https://idahoschools.org/schools/0489  https://idahoschools.org/schools/0089  

https://idahoschools.org/schools/0489
https://idahoschools.org/schools/0089
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