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F A C I L I T I E S  M A S T E R  P L A N  C O M M I T T E E  M E E T I N G  # 3

Scope of Work Categories for Prioritization

Welcome

FMP Process to Date

Prioritization Activity

Total Program Cost & Potential Funding

15

10

15

agenda

55

minutes

Voting Outcomes Discussion15

Next Steps5
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fmp process -to-date
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T I M E L I N E

fmp process

Today



stakeholder engagement

5

Colton JUSD

Board of Education

Facilities

Master Plan 

Committee

District 

Leadership

Executive

Cabinet

Greater

Colton JUSD 

Community

School Sites 

Community

Staff

Parents

Teachers

Students

Community 

Members



Facilities Master Plan Committee Meetings

1 ðProcess Overview | FMP Goals

2 ðGuiding Principles | Needs Assessments 

3 ðSurvey Results | Program Opportunities & Site Charrettes

4 ðSchool Site Master Plans

5 ðScope-of-Work Categories | Prioritization | Next Steps

5

Executive Steering Committee Meetings

(Establish FMP Process)

6

fmp process -to-date

45+

participants



Educational Visioning Meetings

1 ðLeadership Committee 

2 ðTeacherõs Advisory Committee 

3 ðForward Strategy Group 

4 ðCurriculum Directorõs Meeting 

4

fmp process -to-date

190+

participants



15 Focus Group Meetings

1 ðAdult Education

2 ðCommunications

3 ðEd Services

4 ðFiscal Services

5 ðHuman Resources

6 ðLanguage Support Services

7 ðMaintenance+Operations / Facilities

8 ðNutrition Services

9 ðPupil Personnel Services

10 ðPre School

fmp process -to-date

20+

participants

11 ðPrint Shop

12 ðSafety

13 ðStudent Services

14 - Technology

15 - Transportation



3 Online Surveys

1 ðStudents 

2 ðTeachers 

3 ðAdministrative Staff 

Town Hall Meetings3

School Site Committee Meetings

(Community Members, Teachers, Parents, and Students)

Site Master Plan Review with Principal & District Staff

28

fmp process -to-date

4,676 

students

5,800+

participants

100+ 

total

meetings

Community Cabinet Meeting1



scope of work 

categories



Modernize & Reconfigure Existing Classrooms

Existing Building Systems & Toilets

Site Underground Utilities

New Construction (Classrooms)

Flexible Labs / Maker Space, Science, Art & Electives

Performing Arts (Music/ Drama)

Multipurpose (MPR) / Food Service & Student Dining Improvements / District Central Kitchen

Physical Education Improvements

Administration & Staff Support

Library, Innovation Lab & Student Support Services

Safety & Security

District Support Facilities (District Office, M&O/ Transportation, PPS, Hermosa Center) 

Outdoor Learning Environments & Quads

Exterior Play Spaces, Playfields & Hardcourts

Next Generation Classroom Flexibility (Furniture)

Technology Infrastructure

A

B

C

D

E

F

G

H

I
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K

L

M

N

O

P

scope -of-work categories

16
scope

categories



A
MODERNIZE / RECONFIGURE

Existing Classrooms

ÅReplacement / repair of walls / interior windows/ 

doors/ door hardware/ floors / roofs

ÅPainting interior / exterior

ÅReplacement / repair / addition of casework



B
EXISTING BUILDING

Systems & Toilets

C

ÅHVAC upgrades

ÅLighting upgrades

ÅElectrical upgrades

ÅPlumbing upgrades

ÅToilets modernization

ÅUpdate sewer 

service lines

ÅUpdate water 

service lines

ÅUpdate electrical 

mains and distribution

SITE UNDERGROUND

Utilities



D
REPLACE PORTABLES

New Construction Classrooms


