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F A C I L I T I E S  M A S T E R  P L A N  C O M M I T T E E  M E E T I N G  # 3

Scope of Work Categories for Prioritization

Welcome

FMP Process to Date

Prioritization Activity

Total Program Cost & Potential Funding

15

10

15

agenda

55

minutes

Voting Outcomes Discussion15

Next Steps5



3

fmp process-to-date
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T I M E L I N E

fmp process

Today



stakeholder engagement

5
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Board of Education
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District 

Leadership

Executive
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Greater

Colton JUSD 

Community

School Sites 

Community

Staff

Parents

Teachers

Students

Community 

Members



Facilities Master Plan Committee Meetings

1 – Process Overview | FMP Goals

2 – Guiding Principles | Needs Assessments 

3 – Survey Results | Program Opportunities & Site Charrettes

4 – School Site Master Plans

5 – Scope-of-Work Categories | Prioritization | Next Steps

5

Executive Steering Committee Meetings

(Establish FMP Process)

6

fmp process-to-date

45+

participants



Educational Visioning Meetings

1 – Leadership Committee 

2 – Teacher’s Advisory Committee 

3 – Forward Strategy Group 

4 – Curriculum Director’s Meeting 

4

fmp process-to-date

190+

participants



15 Focus Group Meetings

1 – Adult Education

2 – Communications

3 – Ed Services

4 – Fiscal Services

5 – Human Resources

6 – Language Support Services

7 – Maintenance+Operations/ Facilities

8 – Nutrition Services

9 – Pupil Personnel Services

10 – Pre School

fmp process-to-date

20+

participants

11 – Print Shop

12 – Safety

13 – Student Services

14 - Technology

15 - Transportation



3 Online Surveys

1 – Students 

2 – Teachers 

3 – Administrative Staff 

Town Hall Meetings3

School Site Committee Meetings

(Community Members, Teachers, Parents, and Students)

Site Master Plan Review with Principal & District Staff

28

fmp process-to-date

4,676 

students

5,800+

participants

100+ 

total

meetings

Community Cabinet Meeting1



scope of work 

categories



Modernize & Reconfigure Existing Classrooms

Existing Building Systems & Toilets

Site Underground Utilities

New Construction (Classrooms)

Flexible Labs / Maker Space, Science, Art & Electives

Performing Arts (Music/ Drama)

Multipurpose (MPR) / Food Service & Student Dining Improvements / District Central Kitchen

Physical Education Improvements

Administration & Staff Support

Library, Innovation Lab & Student Support Services

Safety & Security

District Support Facilities (District Office, M&O/ Transportation, PPS, Hermosa Center) 

Outdoor Learning Environments & Quads

Exterior Play Spaces, Playfields & Hardcourts

Next Generation Classroom Flexibility (Furniture)

Technology Infrastructure

A

B

C

D

E

F

G

H

I

J

K

L

M

N

O

P

scope-of-work categories

16
scope

categories



A
MODERNIZE / RECONFIGURE

Existing Classrooms

• Replacement / repair of walls / interior windows/ 

doors/ door hardware/ floors / roofs

• Painting interior / exterior

• Replacement / repair / addition of casework



B
EXISTING BUILDING

Systems & Toilets

C

• HVAC upgrades

• Lighting upgrades

• Electrical upgrades

• Plumbing upgrades

• Toilets modernization

• Update sewer 

service lines

• Update water 

service lines

• Update electrical 

mains and distribution

SITE UNDERGROUND

Utilities



D
REPLACE PORTABLES

New Construction Classrooms



E
MAKERSPACE, FLEXIBLE LAB, SCIENCE, ART

Elective Labs

FBand, Choir, Drama

PERFORMING ARTS



GNutrition Services & Student Dining

HPhysical Education Improvements

•Modernization or new 

construction

•MS/HS Locker Rooms

•Gymnasiums

• Kitchen 

modernization

•District Central 

Kitchen

• Lunch shelter

•MPR/ Cafeteria 

modernization & 

new

MULTI-PURPOSE ROOM



I Administration and Staff Support

• Modernization, 

reconfiguration or 

new construction

• Staff collaboration / 

workrooms



J
LIBRARY & INNOVATION LAB

Student Services



KSafety & Security

• Drop-off and parking improvements

• Front entry enhancements

• Exterior lighting

• Safety locks in classroom doors

• Signage & wayfinding

• Marquee sign

• Fencing with controlled campus 

entrance

• Fire alarms & emergency lighting

• Public address/ emergency 

communication systems

• Intrusion alarms

• Security cameras & systems

• Administration at Campus Front Door



L District Support Facilities



N
EXTERIOR PLAY SPACES,

Playfields & Hardcourts

M
OUTDOOR LEARNING

Environments & Quads



P
TECHNOLOGY

Infrastructure

O
NEXT GENERATION

Classroom Flexibility



23

total program cost



budget development

o based on program and campus needs identified by stakeholders 

during the facilities master planning process

o total project cost includes construction costs and soft costs for 

the scope of work identified

o the following items are excluded from this budget:

o utility hook-up fees & city connections

o off-site work and traffic signals

o land acquisition costs

o hazardous material surveys, abatement and disposal

o escalation (costs are in 2017 dollars)



project cost summary (2017$)



project cost summary (2017$)



project cost summary (2017$)
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potential funding



funding analysis

LOCAL FUNDING SOURCES

Fund 25

• RDA: $1 Million / Year

• Developer Fees

Fund 40

• Special Projects Fund

Fund 21

• General Obligation Bond

Fund 14

• Deferred Maintenance

• Routine Maintenance Fund

Other

• CFD’s

• Property

$1 Million/ Year (Could be used as Planning Money)

$650,000/ Year (Committed to Portable Leases at $350,000 / year)

$1.6 Million balance (Committed to PLC)

$6.5 Million balance (Colton HS MPR cost $11 million non-allocated & Colton HS 

Stadium $8.5 million currently allocated, both projects DSA approved)

0.5% of General Fund, $3.2 Million ($2 Million one-time LCAP, $1.2 Million annual 

District Contribution)

District contributes whole 3% / Year ($7.2 Million, going to $5.1 Million/ Year, 

current spending $4.8 Million per year, balance $2.3 million)

$20,000 / Year

Slover Mountain HS Site (Interest from Developers, $10-$20 Million, need location 

and dollars to move Continuation HS, Adult School, PPS to other site) 



funding analysis

STATE SCHOOL FACILITIES PROGRAM

Proposition 51

• $7 Billion for school facilities • $3 Billion New Construction, $3 Billion Modernization, $500 Million CTE, $500 

Million Charter Schools

• Must have Local Match (50% New Construction / 40% Modernization)

• New Construction and Modernization based upon Eligibility

• CTE Grant Based Application



funding analysis

STATE SCHOOL FACILITIES 

PROGRAM

New Construction Eligibility

Option 1:   Districtwide Basis

$8,768,204

Option 2:   Individual HSAA Basis

$34,445,756

Option 3:   Super HSAA Basis

$17,097,946



funding analysis

STATE SCHOOL FACILITIES 

PROGRAM

Modernization Eligibility

Potential Funding: $42,397,086

Funding Eligibility

(10 Year Window):   $15,342,100

Acknowledged List: $24,010,781

Total:        $39,352,881



funding analysis

VOTER APPROVED

2008 Measure G Bond

• Access over the next 10 years

• $97.5 Million



funding analysis

VOTER APPROVED

District Bonding Capacity

• As of 5/11/2017

• $27.364 Million



funding analysis

VOTER APPROVED

Principal Maturing

• 2017-2021

• 4.5% / year assessed value growth



funding analysis : summary

RDA $1,000,000/Year x 10 Years = $  10,000,000

Developer Fees $650,000/Year x 10 Years = $    3,000,000

($350,000 /Year committed to portable leases)

Special Projects Funding $  -0-

$1,600,000 balance (committed to PLC)

General Obligation Bond

$6,500,000 balance (Colton HS MPR $11 Million) $     -0-

Deferred Maintenance 50% x ($2,000,000+$1,200,000x10 years) = $    7,000,000

3% x $5,100,000 x 10 Years = $    1,530,000

CFD’s $20,000/Year x 10 Years = $       200,000

State SFP Eligibility (at 0.5) Modernization $  39,352,881

New Construction (Option 2) $  34,445,000

Local Bond 2008 Measure G Bond (remaining amount) $  97,500,000

Total Program Funding: $193,027,881



funding analysis : summary

Total Program Funding $ 193,027,881

Other Costs Allowance x 67%

Escalation 4%/Year x 10 Years = 40% x .5 = 20%

Program Contingency 5%

Offsite/Utility Connection Costs 5%

Interim Housing 3%

Total Project Funding in 2017 $ 129,328,680

(75% Hard Construction / 25% Soft Costs)

Total FMP Program Need in 2017$: $1,212,096,000

(15% of Total Need)
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prioritization activity



prioritization process instructions
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SCOPES OF WORK – DISTRICT WIDE

• Select 4 of the 16 scopes

• Use GOLD Stars

SITES – DISTRICT WIDE

• Select 6 sites

• Use RED Stars

SCOPES OF WORK – INDIVIDUAL SITES

• (19) Elementary, (4) Middle Schools, (3) Comprehensive HS, (2) 

Alternative HS, (7) District Support Services

• Select 48 of the scopes

• Use ORANGE Dots
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school site priorities
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school site priorities



top responses

Modernize / Reconfigure Existing Classrooms 

Existing Building Systems & Toilets

Administration and Staff Support

Outdoor Learning Environments and Quads

Technology Infrastructure 

Safety & Security

Administration & Staff Support

top needs

Modernize / Reconfigure Existing Classrooms + New Construction Classrooms

Safety and Security

Library, Innovation Lab, Student Support Services

top responses

• interior visual appearance 

• ability to regulate classroom temperature

• staff workrooms adjacent to classrooms

• outdoor learning environments that support students learning

• built-in flat screen / interactive whiteboard / ceiling mount projector

• safe outdoor environments for students to learn and play

• shared faculty workrooms near classrooms

top needs

• general classrooms

• campus grounds

• library

stakeholder groups priorities

teacher survey

A

B

I

M

P

K

I

A/D

I

J



top responses

Safety & Security

Technology Infrastructure

Outdoor Learning Environments & Quads

Technology Infrastructure

New Construction Classrooms

Multipurpose Room / Food Service Improvements

top needs

Multipurpose Room / Food Service Improvements

Technology Infrastructure

Safety and Security

top responses

• school feels safe

• students have access to technology

• outdoor spaces to interact and hangout with friends

• use of personal technology devices to help with learning

• general classrooms

• food service facility improvements

top needs

• food service facility improvements

• more access to technology

• improve safety and security of campus

stakeholder groups priorities

student survey

K

P

M

P

D

G

G

P

K



stakeholder groups priorities

summary

TOP RESPONSES

A.  Modernize/Reconfigure (E) Classrooms

B.  Existing Building Systems & Toilets

I.   Administration and Staff Support

M. Outdoor Learning Environments 

P.  Technology Infrastructure

K.  Safety & Security

TOP NEEDS

A.  Modernize/Reconfigure (E) Classrooms

D.  New Construction Classrooms

I.   Safety and Security

J.  Library, Innovation Lab, Student Services

TEACHER SURVEY STUDENT SURVEY

TOP RESPONSES

K. Safety and Security 

P.  Technology Infrastructure 

M. Outdoor Learning Environments

D. New Construction Classrooms

G. MPR / Food Service Improvements

TOP NEEDS

G.  MPR / Food Service Improvements

P.  Technology Infrastructure

K.  Safety & Security

SCHOOL SITE PRIORITIES

TOP RESPONSES

K. Safety and Security 

I.  Administration & Staff Support

D.  New Construction Classrooms

J. Library, Innovation Lab, Student Services

M. Outdoor Learning Environments



???

group discussion

prioritization activity review



next steps

46

Board Workshop (6:00 – 8:00pm) June 29, 2017

Final Board FMP Approval July 27, 2017



1. people driven

2. research informed

3. learner centered

4. exploratory

5. transparent

6. implement-able

7. long range

a sustainable master plan is…



thank you
Creating sustainable places and spaces that 

enrich the lives of those who use them.


