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fmp process -to-date

6 Executive Steering Committee Meetings
(Establish FMP Process)

5 Facilities Master Plan Committee Meetings
1 d Process Overview | FMP Goals
2 0 Guiding Principles | Needs Assessments
3 & Survey Results | Program Opportunities & Site Charrettes
4 0 School Site Master Plans
5 & Scope-of-Work Categories | Prioritization | Next Steps

45+

participants




fmp process -to-date

4 Educational Visioning Meetings
1 d Leadership Committee

20Teacher s Advisory Committee
3 & Forward Strategy Group I

40Curriculum Directordos Meeting
participants




fmp process -to-date

15 Focus Group Meetings

what was it that

most inspired
you about
school?

1 0 Adult Education

2 0 Communications

3 0 Ed Services

4 d Fiscal Services

5 0 Human Resources

6 0 Language Support Services

7 & Maintenance+Operations / Facilities
8 0 Nutrition Services

9 0 Pupil Personnel Services

10 & Pre School

11 & Print Shop

12 o Safety

13 & Student Services
14 - Technology

15 - Transportation

20+

participants




fmp process -to-date

3 Online Surveys
1 0 Students
2 0 Teachers
3 d Administrative Staff

5,800+

participants

28 School Site Committee Meetings

(Community Members, Teachers, Parents, and Students)
Site Master Plan Review with Principal & District Staff

3 Town Hall Meetings

]_ Communlty Cablnet Meetlng







scope -of-work categories

16

Modernize & Reconfigure Existing Classrooms
Existing Building Systems & Toilets SCOp?
Site Underground Utilities categories

New Construction (Classrooms)

Flexible Labs / Maker Space, Science, Art & Electives
Performing Arts (Music/ Drama)

Multipurpose (MPR) / Food Service & Student Dining Improvements / District Central Kitchen
Physical Education Improvements

Administration & Staff Support

Library, Innovation Lab & Student Support Services

Safety & Security

District Support Facilities (District Office, M&O/ Transportation, PPS, Hermosa Center)
Outdoor Learning Environments & Quads

Exterior Play Spaces, Playfields & Hardcourts

Next Generation Classroom Flexibility (Furniture)

Technology Infrastructure
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MODERNIZE /| RECONFIGURE & i tatae: oo oo "
A Painting interior / exterior

EXl Stl N g C I assrooms A Replacement / repair / addition of casework
D



EXISTING BUILDING
BSystems & Tollets

AHVAC upgrades
ALighting upgrades
AElectrical upgrades
APlumbing upgrades

uany

AToilets modernization

AUpdate sewer
service lines

AUpdate water
service lines

AUpdate electrical
mains and distribution

SITE UNDERGROUND
Utilities
I



REPLACE PORTABLES
New Construction Classrooms



