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L O N G  R A N G E  F A C I L I T I E S  M A S T E R  P L A N  |  T O W N H A L L

Guiding Principles

Welcome & Introduction

FMP Process Overview

Online Survey Summary

Site Observations & Conditions Assessments
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10

10

agenda
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Educational Program Vision & Standards20

minutes

School Site Committee (SSC) Role10

School Site Committee Small Groups50



create value  | fmp process overview
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Final Facilities 

Master Plan

Recommendations

Facilities

Condition

Assessments

ÅCampus Overview

ÅExisting Conditions

ÅHealth/Life Safety Issues

ÅCode/ADA Compliance

ÅBuilding Systems

ÅVisual Observations

Å Local Revenue

Å State Eligibility

Å Voter Approved 

Options

Å Funding Plan 

Scenarios

Financial 

Analysis

Å Enrollment Trends

Å Site Capacities

Å Student Loading 

Standards

Å Attendance Boundaries

Å New Development

Demographics

Review

Å District Mission Statements

Å Guiding Principals

Å Student Learning 

Methodologies

Å Program Standards

Å Technology Integration

Å Increased Student Outcomes 

& Achievement

Educational Vision 

& Goals

Å Community Stakeholders

Å District Staff & Teachers

Å Parents & Students

Å Communicate Needs

Å Campus Master Plan Concepts

Å Build Support for District Goals

Collaboration

Cost Estimates & 

Prioritization

Community Outreach

facilities master plan components

4

facilitating process 

transparency 



cost estimating
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develop

construction 

program 

areas

1

define

scope of work 

at each 

campus

5

project

phasing and 

cost 

escalation

4

develop

masterplan 

budget

estimate

2

determine

areas for 

modernization 

and site 

improvements
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prioritization

local funding sources

calculate state eligibility

voter approval options

Å current assets

Å future development

Å redevelopment

Å general obligation bond

Å recreation assessment district

Å modernization

Å new construction

Å proposition 39 ðenergy

Å impact of LCFF

multiple data points to assist board decision making
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E D U C A T I O N A L  V I S I O N I N G

fmp process

Today



inter+act | stakeholder engagement
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stakeholder engagement

9

school site

school site visits

students

principal interviews

online staff surveys
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community 

outreach

communication plan

town hall forum

voter opinion survey

leadership management

forward strategy committee

Teacherõs advisory 

committee

curriculum directors

pupil personnel services 

(spec. ed)

maintenance & operations

transportation

nutrition services

information technology

student services

safety department

language support services

child development 

programs

adult education

school site input

community 

outreach

district focus groups

board of 

education

facility 

master plan 

committee

executive

cabinet



fmpc meeting agendas
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Mtg #1 ðòIf You Could Dreamó ðJanuary 31, 2017

FMP Process & Schedule Overview

Group Perceptions & Priorities for the Master Plan

Program Visioning Thought Starters 

Mtg #2 ðEducational Program Opportunities ðFebruary 27, 2017

Draft Guiding Principles

School Site Walks Needs Assessment Findings

Demographic Projections & Capacity Review

Mtg #3 ðK12 Educational Program Opportunities ðMarch 14, 2017

Program Visioning

School Sites Design Opportunities

Mtg #4 ðProposed School Improvements / Town Hall ðApril 10/11, 2017

Draft School Site Master Plan Diagrams

District Staff & Community Input

Mtg #5 ðImplementation ðMay 25, 2017

School Site Committees Priorities

Scopes of Work / Needs Categories

Total Program Cost

Preliminary Funding Opportunities

Prioritization Voting Activity & Next Steps

Board of Education

January 2017 ðPreliminary Vision

April 2017 ðBoard Update

June 2017 ðDraft Facilities Master Plan Presentation

July 2017 ðFinal Facilities Master Plan Approval



enrich lives  | guiding principles
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/  fmp committee
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guiding principles

A Visionary Long Range Goal

The Colton Joint Unified School District recognizes that to achieve our long

term facilities goals, we must have a plan in place that establishes realistic,

but visionary long range goals, and to continue to build toward

implementation of those goals over time.

Facilities that Support Diverse Needs

Colton Joint Unified School District will strive to provide facilities that

support diverse student and community needs.

High Quality Facilities, Supporting Equal Opportunities

All students in all parts of the Colton Joint Unified School District will attend 

schools in high quality facilities, supporting equal educational, athletic and 

enrichment  opportunities.

Functional, Flexible, Adaptable Facilities

When we build, the Colton Joint Unified School District will build quality, 

functional facilities with flexibility to adapt to future needs.

Healthy and Safe Learning and Work Environments

The Colton Joint Unified School District supports healthy and safe learning 

and working environments for its students and staff.

Value a Culture of Community & Collaboration

School facilities belong to the people of the Colton Joint Unified School 

District. Therefore planning and design within the District will value a culture 

of community and collaboration.



build smart  | site observations
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/  facilities needs assessment
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The Processé

1.  Interview with Principal

Å Current use of site

Å Recent modernization and/or new construction projects

Å Programmatic Needs

Å Highest campus priorities/needs 

Å Long range vision of the school

2.  Interview District M&O and Focus Groups

Å District M&O Staff Engaged

Å District Security Manager Engaged

Å Transportation, Nutrition Services, Special Education, Adult 

Education, Child Development, Language Support Services, IT, 

Student Services Engaged

3.  Tour of site and spaces

Å Entry/Exit & Parking/ Drop Off

Å Administration

Å Classrooms

Å Labs/ Specialty Spaces

Å Library/Media Centers

Å Multipurpose Rooms

Å Food Service

Å Gymnasiums/ Locker Rooms

Å Hardcourts & Playfields

site observations
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sample assessment

/  facilities needs assessment


