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facilities master plan components

Educational Vision
& Goals

District Mission Statements
Guiding Principals
Student Learning

Demographics
Review

Enrollment Trends

Site Capacities
Student Loading
Standards

Attendance Boundaries

Methodologies
Program Standards
Technology Integration
Increased Student Outcomes
& Achievement

To e T I I>

New Development

To o To  To Do Do

Collaboration
Community Stakeholders
District Staff & Teachers
Parents & Students
Communicate Needs
Campus Master Plan Concepts
Build Support for District Goals

Cost Estimates &

HE B EENR Prioritization

A
A
A
A
A
A

A Health/Life Safety Issues
A Code/ADA Compliance
A Building Systems

A Visual Observations

Financial
Analysis _ .
Facilities A Local Revenue Final Facilities
e A State Eligibility Master Plan
Condition A Voter Approved R mmendation
Assessments Options ecommenaations
A Campus Overview A Funding Plan
A Existing Conditions | Scenarios

facilitating process

transparency
4

Community Outreach




SCOPE RECOMMENDATIONS

SCOPE OF WORK CATEGORIES

RECONFIGURATION + NEW CONSTRUCTION FOR
215" CENTURY LEARNING

AHAHER UNION HIGH SCHOOL DSTRICT LPA

cost estimating

1

/define

scope of work
at each
campus

2

/determine

areas for
modernization
and site
improvements

PROGRAM COSTS
BUDGET ESTIMATES

PROJECT COST SUMMAY

Y

LPA

ALAL ELEMONTARY SHOOL

3
/develop

construction
program
areas

A

/

develop

masterplan
budget
estimate

>/

Construction Cost Mart ups:

% Mark-up

Progra mingstrat
Subtots soft Costs (Aaditvs)

W%

pI‘OJeCt
phasing and
cost
escalation

1 Modernize Existing Bullding Systems
2 Program Reconfiguration & Renovation

3 Kindergarten Improvements

4 New Standard Classrooms

& Sclence / Exploration Labs

6 Elactives / Caresr Technical Education

7 Music / Multipurpose / Improvements

8 Performing Arts / Theater

9 Physical Education Improvements

10 Stadium Upgrades.

11 Main Office Imprevements

12 Libraries / Learning Centers

13 Outdoor Learning / Landscape & Hardscape
14 Playfieids { Hardcourts / Site Security Fencing
15 Shade Structures

16 Front Door & Entry Canopy Improvements




prioritization

local funding sources A current assets
A future development
A redevelopment

calculate state eligibility A modernization
A new construction

A proposition 39 & energy
A impact of LCFF

voter approval options A general obligation bond
A recreation assessment district

multiple data points to assist board decision making
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stakeholder engagement

L 48 S

school site input

school site visits
students
principal interviews

online staff surveys

_ei

community
outreach

communication plan

board of
education

facility
—> [master plan | «——
committee

district focus groups

town hall forum

voter opinion survey

_W

executive
cabinet

leadership management
forward strategy committee

Teacher ds 4
committee

curriculum directors

pupil personnel services
(spec. ed)

maintenance & operations

transportation
nutrition services

information technology
student services
safety department
language support services

child development
programs

adult education
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fmpc meeting agendas

Mig#l 001l f You Co ulJahuay Ble 20070
FMP Process & Schedule Overview
Group Perceptions & Priorities for the Master Plan
Program Visioning Thought Starters

Mtg #2 0 Educational Program Opportunities  d February 27, 2017
Draft Guiding Principles
School Site Walks Needs Assessment Findings
Demographic Projections & Capacity Review

Mtg #3 0 K12 Educational Program Opportunities d March 14, 2017
Program Visioning
School Sites Design Opportunities

Mtg #4 0 Proposed School Improvements / Town Hall & April 10/11, 2017
Draft School Site Master Plan Diagrams
District Staff & Community Input

Mtg #5 0 Implementation & May 25, 2017
School Site Committees Priorities

Scopes of Work / Needs Categories Board of Education

Total Program Cost January 2017 8 Preliminary Vision

Preliminary Funding Opportunities April 2017 o Board Update

Prioritization Voting Activity & Next Steps June 2017 & Draft Facilities Master Plan Presentation

July 2017 & Final Facilities Master Plan Approval
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/| fmp committee

guiding principles

A Visionary Long Range Goal
The Colton Joint Unified School District recognizes that to achieve our long
term facilities goals, we must have a plan in place that establishes realistic,
but visionary long range goals, and to continue to build toward
implementation of those goals over time.

Facilities that Support Diverse Needs
Colton Joint Unified School District will strive to provide facilities that
support diverse student and community needs.

High Quality Facilities, Supporting Equal Opportunities
All students in all parts of the Colton Joint Unified School District will attend
schools in high quality facilities, supporting equal educational, athletic and
enrichment opportunities.

Functional, Flexible, Adaptable Facilities
When we build, the Colton Joint Unified School District will build quality,
functional facilities with flexibility to adapt to future needs.

Healthy and Safe Learning and Work Environments
The Colton Joint Unified School District supports healthy and safe learning
and working environments for its students and staff.

Value a Culture of Community & Collaboration
School facilities belong to the people of the Colton Joint Unified School
District. Therefore planning and design within the District will value a culture
of community and collaboration.







sSite observations

The Processé

1. Interview with Principal

A Current use of site

A Recent modernization and/or new construction projects
A Programmatic Needs

A Highest campus priorities/needs

A Long range vision of the school

2. Interview District M&O and Focus Groups

A District M&O Staff Engaged

A District Security Manager Engaged

A Transportation, Nutrition Services, Special Education, Adult
Education, Child Development, Language Support Services, IT,
Student Services Engaged

3. Tour of site and spaces

A Entry/Exit & Parking/ Drop Off
Administration

Classrooms

Labs/ Specialty Spaces
Library/Media Centers
Multipurpose Rooms

Food Service

Gymnasiums/ Locker Rooms
Hardcourts & Playfields
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o so, further congesting space uses.

The school lacks a covered outdoor gathering
and education space that can function as an
exterior learning lab.

Administration space has been modernized but
remains insufficiently sized to house all office
functions in a collocated space. Faculty lounge,
work room, assistant office manager, speech,
psychologist, counselor, nurse, and after school
program office spaces are all currently housed in
modular buildings away from the main office.

Functionality of Spaces

+  Permanent classrooms have been recently
modernized and have sufficient technology and
teaching tools for students.

+  The school has (2) computer labs. Both have
been recently upgraded for power and technology
and are frequently used by students.

*  The kitchen has been recently modernized and is.
spacious and accommodating.

* The current lone existing lunch shelter is not
sufficient to shade students from weather.

+  Numerous paving areas around school suffer
from water ponding and flooding after heavier
rains.

CONDITION ASSESSMENT

Rating Legend:

CATEGORY [0] NO WORK.

CATEGORY [1] MINOR MODERNIZATION.
CATEGORY [2] STANDARD MODERNIZATION.
CATEGORY [3] MAJOR MODERNIZATION /

RECONFIGURATION /
COMPLETE REPLACEMENT.
ASSESSMENT OF SITE
Parking
Category [1]

Parking is distributed across three lots-two
off Olive Street for staff and parents and a third
behind the portable classrooms. The school also
has a city agreement for parking along a section
of North Bordwell Avenue adjacent to the fields.

some modernizations occurring in »

Modernized ADA drop off zone and accessible

parking

+ The bus drop-off zone runs through the visitor
parking lot in front of the school and serves (2) full
sized buses for SDC students.

+ Traffic backs up along East Olive Street behind
the bus and parent drop-off zones in front of the
school but is relatively manageable.

Paving

Categol

Concrete (natural gray)

+  General condition of paving is good, with new
paving installed for complaint path of travel along
the permanent classroom building wings.

* ADA modernization included path of travel
upgrades including new ramps, railings, truncated
domes.

+ Verify potential cross slope issues (>2%) at storm
drain inlets outside relocatables.

AC paving

Category [3]

+  Asphalt paving exceeds 2% in areas across the
hard courts.

+ Ponding water occurs across hard courts and
adjacent to ramps of portable modular classroom
buildings.

*  Verify potential cross slope issues (>2%).

+ Various areas have cracking allowing water
intrusion.

Site Amenities

Shade Shelter - Recreation courtyard

Category [0]

+  Existing metal type shade structures in courtyard
is in good condition.

Shade Shelter - Solar Panels

+ Solar shade shelters are planned for later in 2017,
to be located on the play field area along the hard
courts.

sample assessment

condition.

Play Equipment

Category [2]

«  Play equipment in general is approximately 15
years old and in fair condition. The rock climbing
wall is new and in very good condition.

* School personnel reports swing set requires
frequent repair due to old age.

* Wood chips are in good condition but not
desirable. Replace with poured in place play
surfacing or artificial turf.

+ Basketball goals and posts are in generally fair

condition with some posts bent and leaning.

Soccer goals in fair condition.

Landscape

Category (3]

«  The play field has uneven surfaces due to gopher
holes and presents injury hazards to users,

« Fire ants are present on the play fields adjacent to
the hardcourt area.

+ Play fields are shared with an adult soccer
league and litle league baseball use during the
weekends.

+ Trees are in fair condition. Additional trees are
desired for shade.

Irrigation

Category [2]

« lIrrigation system is in working condition. No
issues reported by school personnel.

« Irrigation system should be upgraded to new suit
landscape recommendations.

Fencing/Gates

Category [3)

« Fencing all around the campus and fields is chain
link fencing. It is insufficient to stop outsiders
from scaling the fence and entering the campus,
which is a major security concern.  New fencing
is desired, preferably wrought iron or an actual
site wall.

«  Some self locking gates present.
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