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Sacramento

meet your team

Don Pender Jim Kisel
AlA, ALEP, LEED AP BD+C AlIA, LEED AP BD+C
Principal-in-Charge Principal

Director of School Planning

The Buck Stops Here Visioning the Process

Rick Musto

AlA, LEED AP BD+C
Associate
Managing Director

Irvine

Keeping the Team on Focus

Jomay Liao

ALEP, LEED AP BD+C
Educational Facility Planner

Future Ready Learning

San Diego

Lindsay Hayward

LEED AP BD+C
Associate

Educational Facility Planner
Outreach & Engagement

San Jose
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architecture landscape architecture

Integrated design process

client -inclusive & stakeholder driven

a holistic approach to problem solving

that places the client in the center

fostering participation and direct interaction
with the multidisciplinary team of specialists

A FMP is first step in facilities improvement process

A recommended every 35 years by CDE and to apply for state funding
A important to engage district and local community stakeholders

A data driven decision making

A sustainable focus facilitates good stewardship

A development of high performance learning environments

A building upon Tam District mission and strategic vision

interiors
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engineering graphics planning

single -point

/ LPA \
contact

engineering architecture

e ———— . - 1. _______ . interior
design

educational
facility
planning

landscape
architecture

technology
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Board of Educati on

1. Instruction/Student Achievement
2. Budget

3. Communication

4. Facilities/Staff and Student Safety

5. Governance Structure
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Curriculum, Instruction, and Assessment
Personalized Professional Learning
Robust Infrastructure
Budget and Resources
Data and Privacy

Use of Space and Time
Collaborative Leadership




district facilities master plan goals

1 o focused master plan: facilities needs assessment / modernization

A maintenance & repair driven
A proposed scopes managed to an available funding budget

A school & community expectations tempered

2 0 visionary: academic quality mission & goals / facilities master plan
A starts with educational vision for how students will learn in the future

A discovers the impact of educational programs to facilities & technology needs

A long-term, phased implementation approach

defining success dan o1 mpl ement abl e road mapd to t he




ABRAHAM LINCOIN ELEMENTARY SCHOOL — Introduction
~ &7

Before:

building upon the existing fmp

review of existing facilities master plan

A maintenance & operations interviews
A site walks 8 confirm facility assessments & work completed since 2011

A school site principal engagementd educational space utilization and site priorities

considerations for the facilities master plan update

A changes in curriculum since 2011

implementation of common core

educational specifications and facilities standards
classroom flexibility

program enhancements

A leverage state funding including CTE
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facilities master plan components I D ey

2iLw I

Demographics
Review

A Enroliment Trends
A Site Capacities

A Student Loading
A
A

Educational Vision
& Goals

District Mission Statements
Guiding Principals

Student Learning
Methodologies

Program Standards
Technology Integration
Increased Student Outcomes
& Achievement

Standards
Attendance Boundaries
New Development

To To Po T o To

\ %

Collaboration

A Community Stakeholders .
A District Staff & Teachers COSt.ES.t.Ima.teS &
A Parents & Students HE B EEB Prioritization
A Communicate Needs
A Campus Master Plan Concepts
A Build Support for District Goals
d\ Financial
Analysis _
Facilities Local Revenue Final

Condition
Assessments

A Campus Overview
A Existing Conditions
A Health/Life Safety Issues
A Code/ADA Compliance
A Building Systems

A Visual Observations

State Eligibility
Voter Approved
Options
Funding Plan
Scenarios

o To o Io

Community Outreach

Facilities Master Plan
Recommendations




fmp process
2016

2017

[ |
OCT, @ @ @ APR @ JUL AU
. '6/6 (Last Da
WINTER BREAK v
12/19}- 1/6 : sp%‘/’i‘g—%Fg)AK Eof School) SUMMER BREAK
I
Colton JUSD | e 1/12 n ‘
Board of Education FM a M BoaMi Goals Program Goalsﬁ praft FMP [ Final Fvp [
Process & Pribrities & Visioning Priesentation Approval
M&O Oyerview 1
FMPC District Wide Goals & 2 days: wk of 1/9 FMp FMP FMP FMP FMP :
Program Visioning Groups ‘ or 1/16 |
12/13 !
..... . .
| = | ]
Collection : 3/14 a/11 5/25 s TBD
—————— :
1
. . 1
Review Demographics & 1/13 Principal’s |
Capacity Analysis Meeting :
Mtg. #1 | Mtg. #2 :
Town Hall] 1on1/s :
Existing Site Analysis & Existing School Sites TBD :
School Site Committees Needs Assessments wk of 4/24 :
. te W f
) |
Educational Program Educational Program : :
Visioning 17 z::ﬂ"’:‘Mrf"fz’s Visioning & Districtwide | :
& Focus Group Meetings P 3 Facilities Standards : .
TBD 1/30 -2/10 . !
MP Diagrams, Cost ; SNZet:iifll)f\dServlces i
: < . |
Estimating & 3. fomaen e wrorardsuatery N Prioritization
Implementation Planning 4. Child Dev. Programs/ PreSchool @ommittee Mtg. P :
5. Transportation n
6. Student Services
Financial Planning & FMP ; fi‘:":nf’::;mmes 1/ Lepdership Mgmt. Funding Sources Finalize FMP
Documents Preparation 9. Ed Services? Mtz' Analysis / Financial Plan Documents
L

KEY

PROPOSED FMP GROUPS MEETINGS

m Facilities Master Plan Committee

E Executive Cabinet

m Colton JUSD Board of Education

School Site Committees

Board of Education

FMP Process &

Board Prioritie
Program Goals &
Draft FMP

S
Visioning

Final FMP Approval

Facilities Master Plan
Committee (FMPC)
(Meets Every Month
During the FMP
Planning Process)

School Site Committees (SSC)
18 Elementary Schools
4 Middle Schools
5 High Schools
1 Child Development Site

SSC Town Hall / Mtg’s

4-5 TOTAL Meetings

5 TOTAL Meetings 28 SITES Total

Mtg. #1 — Process Overview & Draft Master Plans
Mtg. #2 - 1-on-1 Mtg. w/ SSC’s Representatives




facilities master plan deliverables

1. educational program vision

executive summary

guiding principles vision

educational program standards & new and existing schools
technology readiness

sq. ft. and physical characteristics

Too To Too To I

2. facilities needs assessments

A campus overview

A code, health and student / staff safety issues
A classroom capacity and space utilization

A maintenance and operational efficiency

A building materials and systems condition

3. implementation planning

school site master plan diagrams

cost estimates

funding source analysis and financial plan scenarios
scope prioritization to match dollars

communication of recommendations faC|||tat|ng proceSS transparency

T T I T T



SCOPE RECOMMENDATIONS
SCOPE OF WORK CATEGORIES

RECONFIGURATION + NEW CONSTRUCTION FOR
215" CENTURY LEARNING

ANAMENE UNION HIGH SCHOOL DISTRICT

3

LPA

PROGRAM COSTS

PROJECT COST SUMMARY

BUDGET ESTIMATES

w0Hs
aNouo3S

1500 W

ANAHEI UNION HIGH SCHOOL DISTRICT
Fucitied Vaster P LPA

cost estimating

1
/define

scope of work
at each
campus

2
/neasure

existing bldg.
modernization
areas & site
improvements

3
/develop

new construction
program square
footages

4
/ apply

hard and soft
cost mark ups

5
/itemize

scope into
categories

6

/ summary

total existing &
new facilities
estimated costs

ALTAL ELEMNTARY SCHOOL

Space Allocation Detail

=]

1-Story Kindergarten Classroam Building (New Construction

1-Story Classroom Building [New Constry

Construction Cost Mark ups:
%% Mark-up

Commissioning
Program Acminsstramon
suntotal soft Costs (agaitve)

1 Modernize Existing Bullding Systems

2 Prog: &

3 Kindergarten Improvements

5 Sclence / Exploration Labs.
& Eloctives / Career Technical Education

7 Music / Multipurpese / Improvements

B Performing Arts / Theater

8 Physical Education Imprevements

10 Stadium Upgrades

11 Main Office Improvements

12 Libraries / Learning Centers

13 Outdoor Learning / Landscape & Hardscape
14 Playfields / Hardcourts / Site Security Fencing
15 Shade Structures

18 Front Door & Entry Canopy Improvements

1 Modernize Existing Building Systems

Light Renovation
Demdlish Existing Buildings
Classrooms
Outdoor Proejct
Administration

Site Utilities:
MNew Gas or Replacement of main
New Water or Replacement of main
MNew Electrical Feed or Replacement
New SD Main or Relocation
Mew SS Main or Relocation

Off site curb cut or utility work/connection

2 Program &
Administration
Library/Media Center/Leaming Center




SCOPE RECOMMENDATIONS

PROGRAM COSTS
PRIORITIZATION

FUNDING OPTIONS

prioritization

local funding sources current assets
future development

redevelopment

To T I

calculate state eligibility modernization

new construction
proposition 39 & energy
impact of LCFF

o T T I

general obligation bond
recreation assessment district

voter approval options

To Do

multiple data points to assist board decision making






program visioning

EXPLORE

VALIDATE

What If Scenarios

Visioning Future Teaching & Learning
Policies, Programs, Facilities, Operations

Master Plan Recommendations

Project Scope, Budget, Schedule & Priorities
Check for Understanding

learning environments




