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SITE ANALYSIS

Guiding Principles for Design




ZONING INFORMATION

» ZONE: HERSHEY MIXED USE
* HEIGHT LIMITATION: 50 FEET
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BUILDING / SITE GUIDING PRINCIPLES *

CONSTRUCTION PHASING - DEMOLITION OF ES \‘
DURING OR AFTER NEW CONSTRUCTION

CONSIDER OPTIONS FOR ECC TO REMAIN OR
ECC TO BE DEMOLISHED
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CONCEPTUAL DESIGN

Option Development




CONCEPTUAL DESIGN

Option 1 New stand-alone ES and renovate portion of ECC into
DAO. Demolish ES after construction of new ES.

Option 2 New stand-alone ES and DAO. Demolish ES
and ECC after construction of new ES.

Rejected Concept A New ES connected to ECC and phased demolition of existing
ES. Renovate portion of ECC to be new DAO

Rejected Concept B New ES and DAO with phased demolition of ECC and ES.
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OPTION ONE

New ES and Repurpose ECC to DAO




OPTION 1

Pros:

1. Limited disturbance to educational instruction
during construction

Efficient building organization and circulation
Reuse portion of ECC as new DAO

Maintain existing ECC gymnasium for
community use

5. Maintain ECC classroom space for future needs
Unknowns:

1. Close proximity to existing Middle School can
limit size of new play areas and access drives
around school

2. Operational costs for vacant spaces in ECC




Constructlon of new school



Renovatlon of ECC to DAO and ES demohtlon



‘Complete Site |mprovements
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OPTION TWO

New ES and DAO




OPTION 2

Pros:

PLAY
FIELDS

1. Limited disturbance to educational instruction
during construction

2. Efficient building organization and circulation
Cons:

1. Demolition of existing ECC (builtin 2001)
Unknowns:

1. Close proximity to existing Middle School can
limit size of new play areas and access drives . K2 WING

around school Tk ) @
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Demol|t|on of ES and ECC
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REJECTED CONCEPT A

New ES addition to ECC




REJECTED CONCEPT A

Pros:
1. Maintain distance from existing Middle School

Cons: S
1. Cost range exceeds District’s budget ‘ S . <=’\-..\
2. Repurpose ECC yields inefficient program S <j:'A"‘\.,_\", /

PARKING

adjacencies and space

3. Phased construction disrupts delivery of
educational instruction

Temporary locations for drop-off and pick-up

K-2 WING

. . . . . S
5. School operations disjointed during | QQ%\
5 5 . . wollh Q)
construction, ie Food Service, P.E., Admin, etc. |\ e I LEARNING

MECH

6. Connecting to existing ECC requires larger
building footprint and sprawling circulation

7. Extended construction duration




il

- ’
- . - i — R . e
» - - b . : >
- ” - -
- . \\ \ N——
[ - - - - —
\ /‘l A ‘\\‘? ¢ 1 : —

K

Construction of new academlc vvmgs



“Phased demolition of € eX|st|ng 5th grade vvmg



Nevv add|t|on to ECC



e
.-':;“ ..*?' ) 1 \ y
Demohtlon of e><|st|ng ES




s

-~ —_— = - - 1 ‘3‘ " ” -
- 2 a v - B —— "
& —¢ ? LR _ R
X ™" A % - s ————— —

Com p‘Ieté Site imprb'vements




»

REJECTED CONCEPT B

New ES and DAO with phased construction




REJECTED CONCEPT B

Pros:
1. Efficient building organization and circulation

2. Maintain distance from existing Middle School | W N o

FIELDS

and athletic fields
Cons: / .

FIELDSERS
/7

1. Cost range exceeds District’s budget

2. Phased construction disrupts delivery of
educational instruction

3. Temporary locations for drop-off and pick-up .
during construction -

SECURE

4. School operations disjointed during construction,
ie Food Service, P.E., Admin, etc.

5. Demolition of existing ECC (builtin 2001)
6. Extended construction duration
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COST ESTIMATES

Preliminary Cost Ranges of Conceptual Options




OUTLINE OF A TOTAL PROJECT COST ESTIMATE

1. CONSTRUCTION COST ESTIMATE

General Construction
HVAC Construction
Plumbing Construction
Electrical Construction

CONSTRUCTION COST ESTIMATE SUBTOTAL

2. CONSTRUCTION SOFT COST ESTIMATE

Construction Contingency
Regulatory Agency Review
Testing and Inspections
Commissioning
Construction Manager

TOTAL CONSTRUCTION COST ESTIMATE

3. SOFT COST ESTIMATE

* Design Professional Fees

* Land and Traffic Surveys

* Geotechnical Investigation

* Financing

* Furniture, Fixtures & Equipment
TOTAL PROJECT COST ESTIMATE

NOTE: Cost Estimates for Conceptual
Design are preliminary and presented in a
range until final scope of work is
determined.



OPTION 1 COST ESTIMATE

Hershey Elementary School Date: 8/22/2024

Option 1 - New ES and maintain ECC COST RANGE

Renovation Construction Costs 32,600SF| S 6,520,000 S 7,172,000
Additions Construction Costs SF| S - S -
New Building Construction Costs 286,776 SF| S 78,863,400 S 86,032,800
Site Construction Costs S 9,199,635 S 10,425,950
Subtotal Construction Costs S 94,583,035 S 103,630,750
Construction Soft Costs 9.0%| S 8,512,473 S 9,326,768
Total Construction Costs ) 103,095,508 S 112,957,518
Project Soft Costs 14.0%| S 14,433,371 S 15,814,052
TOTAL PROJECT COSTS S 117,528,879 S 128,771,570

NOTE: Site Construction Costs include building demolition costs



OPTION 2 COST ESTIMATE

Hershey Elementary School Date: 8/22/2024

Option 2 - New ES and demolition of ECC & ES COST RANGE

Renovation Construction Costs SF| S - S -
Additions Construction Costs SF| S - S -
New Building Construction Costs 315,569 SF| S 86,781,475 S 94,670,700
Site Construction Costs S 8,800,745 S 10,077,405
Subtotal Construction Costs S 95,582,220 S 104,748,105
Construction Soft Costs 9.0%| S 8,602,400 S 9,427,329
Total Construction Costs S 104,184,619 S 114,175,434
Project Soft Costs 14.0%| S 14,585,847 S 15,984,561
TOTAL PROJECT COSTS S 118,770,466 S 130,159,995

NOTE: Site Construction Costs include building demolition costs



REJECTED CONCEPT ‘A" COST ESTIMATE

Hershey Elementary School Date: 8/22/2024

Reject A- New ES connected to ECC w/phased demo of ES COST RANGE

Renovation Construction Costs 51,425 SF| S 11,570,625 S 12,727,688
Additions Construction Costs SF| S - S -
New Building Construction Costs 275,943 SF| S 75,884,325 S 82,782,900
Site Construction Costs S 9,249,966 S 10,257,845
Phasing Contingency 1%| S 967,049 S 1,586,526
Subtotal Construction Costs ) 97,671,965 S 107,354,959
Construction Soft Costs 9.0%| S 8,790,477 S 9,661,946
Total Construction Costs S 106,462,442 S 117,016,906
Project Soft Costs 14.0%| S 14,904,742 S 16,382,367
TOTAL PROJECT COSTS S 121,367,184 $ 133,399,273

NOTE: Site Construction Costs include building demolition costs



REJECTED CONCEPT ‘B" COST ESTIMATE

Hershey Elementary School Date: 8/22/2024

Reject B - New ES w/phased demo of ECC & ES COST RANGE

Renovation Construction Costs SF| S - S -
Additions Construction Costs SF| S - S -
New Building Construction Costs 315,569 SF| S 86,781,475 S 94,670,700
Site Construction Costs S 9,697,185 S 10,747,260
Phasing Contingency VAR 964,787 S 1,581,269
Subtotal Construction Costs ) 97,443,447 S 106,999,229
Construction Soft Costs 9.0%| S 8,769,910 S 9,629 931
Total Construction Costs S 106,213,357 S 116,629,160
Project Soft Costs 14.0%| S 14,869,870 S 16,328,082

TOTAL PROJECT COSTS S 121,083,227 S 132,957,242

NOTE: Site Construction Costs include building demolition costs



PRELIMINARY ESTIMATE SUMMARY

PRELIMINARY COST ESTIMATE SUMMARY OF CONCEPTUAL DESIGN OPTIONS

CONCEPTS PROPOSED SCOPE REN?)FVi'II:'ION SEZ((JJ:IS[\'II'TRW TOTAL SF TOTAL ESTIMATED COST RANGE
OPTION 1 New stand-alone ES. Repurpose ECC to DAO 32,600 286,776 3210 376 (W7 578 370 S 128 771,5701
OPTION 2 New stand-alone ES/DAO. Demo ECC - 315,560 315569 | 5 118,770,466 S 20 150 695
REJECTED A New ES connected to renovated ECC 51,425 275,943 37 68N AN | 367 (84 BN 800 V73
REJECTED B New ES/DAO. Phased demo of ECC and ES & 3l5 569 315569 |5 121083227 S 132957242




NEXT STEPS

Upcoming Milestones




NEXT STEPS

October 2024 Consideration of Board Approval of a Conceptual Design

Following direction on preferred Conceptual Design, CRA will develop Schematic
Design Plans to establish building square footage and adjust preliminary project cost
estimate.

Upcoming Milestones

Project status updates — every first School Board Meeting of the month

Act 34 Public Hearing — Community update on project need, project description,
cost estimate and financing



Questions?

CR

Crabtree, Rohrbaugh & Associates
www.cra-architects.com
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