
 



Strategic Planning: A Roadmap to District Success 
The School District of Loyal takes great pride in its staff, students, and community. For this 
reason, we want to ensure the District’s efforts align with the values of those we serve. To 
do this the District believes it would be beneficial to engage in Strategic Planning.  

What is Strategic Planning? It is a deliberate and transparent process that shapes and 
guides a District’s identity, purpose, and actions. It is a forward-looking approach that 
focuses on the future, concentrating energy and resources, setting priorities, and 
strengthening District operations. The goal is to ensure that all stakeholders are aligned 
and working towards common goals. 

The process is characterized by these key attributes: 

1. Transparent and Intentional: The strategic planning process is open and 
deliberate, involving clear communication and purposeful actions. This 
transparency fosters trust and engagement among stakeholders. 

2. Clear, Concrete, and Concise: The plan is straightforward and easy to 
understand, with specific and actionable steps. This clarity ensures that everyone 
involved knows what is expected and how to achieve it. 

3. Develops Common Goals and Criteria for Success: By establishing shared 
objectives and success metrics, the strategic plan unites stakeholders around a 
common vision. This alignment is crucial for coordinated efforts and achieving 
desired outcomes. 

4. Focused on the Future: Strategic planning is inherently forward-looking, 
anticipating future challenges and opportunities. This focus helps the District 
stay ahead of the curve and adapt to changing environments. 

5. Created by Community Stakeholders: The process involves input from a diverse 
group of stakeholders, ensuring that the plan reflects the needs and perspectives 
of the entire community. This inclusivity enhances the plan’s relevance and 
effectiveness. 

6. Available to the Public: Making the strategic plan accessible to the public 
promotes accountability and transparency. It allows stakeholders to track 
progress and hold the District accountable for its commitments. 

If you are interested in being a part of developing our 2025-2030 Loyal School District 
Strategic Plan, please visit https://www.surveymonkey.com/r/loyalschools. 
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