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Redistricting 2021-2022

Community Update Meeting

February 4, 2020



V% Purpose of Tonight

= Provide the baseline data from which we will operate
= Show current attendance boundaries

» Provide opportunity for feedback on current draft of proposed
boundary changes



V% Why does the school district have
to redistrict so often?

Changing population shifts and philosophical decisions

1971 - Built a new high school (East) due to increasing high school enrollment at Henderson HS.
East HS opens 1973

1977 - Desegregation of West Chester Borough Schools
1977 - 9t grade students part of two high schools rather than a 9t grade center

1979 - Declining enroliment closed Thornbury School — board kept open for two more years then
closed in 1981

1998 - Added additions to Peirce and Stetson

2005 - Built a third high school rather than add on to existing two high schools. Rustin HS opens 2006
2008 - Renovated East HS, Henderson HS, Fugett MS

2011 - All time high enrollment (11,825)

2010 to 2015 - Renovations to Pennwood, Westtown-Thornbury, East Bradford

2015-2019 - Renovations and additions to Fern Hill, Exton, East Goshen

2011 to 2016 - Declining enrollment — district lost 342 students (11,825 to 11,483)

2017-18 - District added Full Day Kindergarten (11,928)

2021 - New elementary school to open (3200 residential units since 2017)
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What is the criteria
being used to redistrict?

Schedule secondary buildings to 90% to 95% of capacity
Schedule elementary buildings at 93% to 98% of capacity

. Maintain MS/HS feeder patterns (FMS to EHS; SMS to RHS; PMS to HHS)

Schedule buildings with free and reduced lunch rates within 8 points of
district average (currently 17.4%)

Do not split middle schools
Allow high school students (9-12) to finish their current feeder pattern
Include a transition plan

Consider eliminating the split at Fern Hill — currently some students go to
PMS and some go to FMS

Consider ways to move as few students as possible



% 2019-2021 Redistricting Timeline

Date Activity

Tuesday November 12, 2019 | Spellman Building, 6:30 pm, Steering Committee Meeting

Tuesday, January 14, 2020 Spellman Building, 6:30 pm, Steering Committee Meeting

Tuesday, March 3, 2020 Spellman Building, 6:30 pm, Steering Committee Meeting

Final report prepared for school board Education Committee — Present at May 11, 2020 to the

G s Education Committee — Spellman Building, 6:30 p.m.

September, 2020 Administration works on transition plans

January, 2021 Staff transfer process begins

July, 2021 Bus stop assignments and bus schedules completed




V% Role of Steering Committee

= Help to minimize impact on students — Are there areas, issues we need
to consider as we look at attendance boundaries?

* Provide help developing transition plans:
» Grandfathering
» Bus transportation topics
» Orientation for students and parents
» Other topics

* Help with Community feedback meetings



V% Assumptions for this Process

1. We estimated number of students projected to come from
developments not yet completed.

2. We will schedule projected enrollment from developments
already approved and under construction.

3. Crebilly Farms enrollment will need to be addressed with
additions to Hillsdale and Starkweather. We won’t add those
students until the development is approved.



V% Assumptions for this Process

4. Capacities assume the removal of all modular classrooms,
however modular classrooms will not be removed until after
implementation of new boundaries.

5. Consideration must be given to allow students in areas
from the 2014 redistricting plan, to complete the feeder pattern

they started in 2015.



V% A view of the current maps

Current attendance boundaries Borough boundaries

https://www.wcasd/boundaries




V% Secondary Boundaries

Current Secondary Boundaries

B Peirce MS/
Henderson HS

B Fugett MS/
East HS

I Stetson MS/
Rustin HS
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Secondary Boundaries
Proposed Boundary Changes
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B Peirce MS/
Henderson HS

B Fugett MS/
East HS

o Stetson MS/
Rustin HS



V% Secondary Boundaries

Proposed Boundary Changes & Current Outline

~  Peirce MS/
@ Henderson HS

B Fugett MS/
East HS

I Stetson MS/
Rustin HS




V% Draft — Proposed Boundaries
Middle and High School Changes
3 Areas impacted (A, D, I)

High School — 100 students affected

» 65 current students affected
» 35 new high school students affected

Middle School — 89 students affected
» 47 current middle school students

» 42 new middle school students
» Middle School



V% Elementary Boundaries

Current Elementary Boundaries

East Bradford ES
B Exton ES

East Goshen ES
. Fern HIill ES
M Glen Acres ES
M Hillsdale ES

Mary C. Howse ES
B Penn Wood ES

Starkweather ES
Westtown-Thornbury ES




V% Elementary Boundaries

Proposed Elementary Boundaries

B East Bradford ES
W Exton ES
B East Goshen ES
B Fern Hill ES
M Glen Acres ES
M Greystone ES
B Hillsdale ES
Mary C. Howse ES
B Penn Wood ES
Starkweather ES
W Westtown - Thornbury ES




V% Elementary Boundaries

Proposed Elementary Boundaries & Current Outline

B East Bradford ES
Exton ES

B East Goshen ES

B Fern Hill ES

W Glen Acres ES

B Greystone ES

B Hillsdale ES
Mary C. Howse ES

B Penn Wood ES
Starkweather ES
Westtown - Thornbury ES




Draft — Proposed Boundaries
V% Elementary School Changes
12 Areas Affected (A through L)

Total of 1,049 students affected

» 863 current students
» 186 new students

543 students going to Greystone Elementary School
(new school)
» 406 current students
» 137 new students



% Breakout Areas for Feedback

Area A — A101 Area G — A104
Area B — B10o1 Area H — B10o4g
Area C — A102 Area I — A106
Area D — B10o2 Area J — B103
Areas E — A103 Area K — Auditorium
Areas F — A103 Area L — B106
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ection A - Elementary
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 Exton
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Section A - Secondary




Section B - Elementary

ES
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Exton ES
East Goshen ES.
Fern Hill ES.
Glen Acres ES

] ES

Hillsdale ES




Section C - Elementary
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Section D - Elementary
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Section D - Secondary




Section E - Elementary
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Section F - Elementary
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Section G - Elementary

333 Powell Ln X T > 327 Box Elder Dr =
ol vl R 427 Hightop Rd 1222 Farmington Ln 3 doyLn Lo e P23 Staghom Way
< 343 Saint James Rd park 430 Fern Hill Ln %36 Joy Ln ox Elder Dr -
£ 432 Powell Ln 431 Powell Ln 429 Fern Hill Ln 1214 Cavalier Ln 1220 Farmington Ln i 325 Box Elder Dr 321 Staghorn W
‘ D ! : 2 \ 333JoyLn 328 Box Elder Dr he
121 1218 Farmington Ln LY ¢
339 Saint James Rd 429 PowellTh 1130 Faul L : 212 Cavalier Ln \334 Joy Ln 323 Box Elder Dr 319 Staghor
1215 Cavalier Ln 331 Joy Ln 326 Box Elder Dr
& Sariweatior £5 337 Saint James Rd 1210 Cavalier Ln - 1216 Farmington Ln o
W Westiown-Thombury ES 5 321 Box Elder Dr
ronica Rd 35 Saint Janios Rt 1128 FauiLn 1208 Cavalier Ln 1214 Farmington Ln 329 JoyLn 324 Box Elder Or 317 stag
439.Georgla Ln - 325 PowellLn 1211 Cavalier Ln / 1206 Cavalier Ln 1212 Farmington Ln b 318 Staghorn Way %
334 Saint James Rd, 330 Wellington Rd \ . 1204 Cavalier Ln 327 Joy Ln 3
; N\ 327 Georgia Ln. 323 Powell Ln i 1210 Farmington Ln - 316 Staghorn Way '\,
332 Saint James Rd. 329 Rd \ 1209 Cavalier Ln 1205 Farmington Ln 323 Joy Ln 320 Box Elder Dr
321 Powell Ln s
:aRd 328 Wellington Rd I 325 Georgla Ln Py 1203 Farmington,L'n 100 Spring Ln i i HENT 321 Joy Ln 318 Box Elder Dr 314 Staghorn Wa
330 Saint James Rd %\ 319 Powell Ln : oy
328 Saint James'Rd 228 Wellington Rd 323 Georgia Ln % 1204 Farmington Ln i i ; 319 Joy Ln 316 Box Eider Dr 312 Staghorn V|
\ 322 Georgia Ln 317 Powell Ln : : ! r -
324 Wellington Rd
1Rd 326 Saint James Rd 0 317 Joy Ln 314 Box Elder Dr 310 Stagho
‘onica Rd 124 Saint damedga 32 Wellnglon Ry 20 CeoTR LA i
.v‘i\} 1201 Cavaller Ln 8. Quoen 312 Box Elder Dr 308 Stal
! & :
S Veronica Rd 322 Saint James Ra 320 Wellington R~ ¥ 1128 Isabel Ln 316 Joy Ln
1126 Isabel Ln 310 Box Elder Dr \307 Box Elder Dr
333'S Veronica Rd
320 saint JamesRd 314 Joy Ln
Les 1122 Isabel Ln 311 Joy Ln 1229 Hawth
332 S Veronica Rd 312 Joy Ln i 305 Box Elder Dr
1118 Isabel Ln 309 Joy Ln 306 Box Elder Dr o
Y 1116 Isabel Ln
330 S Veronica Rd 1112 Isabel Ln 310 Joy Ln o
1103 lsabelln=" 1 L m 1223 Hawmnomith
HBJoyIn Y4319 Hawthom i 122
1108 Isabel Ln 1228 Hawthoey
wa Points Rd GuS doy b 1224 Hawthorn Ln
h : 1222 Hawthorn Ln
1:;" Five ngv:!s Rd, 304 Joy Ln 1220 Hawthorn Ln 1225 Spi
302 Joy Ln 1223 Spring Vi
1221 Spring Valley L
300 Joy Ln 205 Joy Ln
206 Joy Ln
204 Joy Ln T
202 Joy Ln
Strasburg Rd
1209 E Strasburg Rd

1201 West Chester Pike

1158 West Chester Pike \\
1166 West Chester Pike
1154 West Chester Pike 1161 Daiancoy Pl 1202 West Chester Pike
1167 Delancey PI
AR 1150 West Chester Pike ey 1206 West Chester Pike
1205 Delancey PI
1162 Delancey Pl
1209 Delancey Pl

106 Glen Ave

=4 1202 Delancey PI
108 Pann Ln :

407 Ptan A 105

1214 Delancey
5New Cot

1011 West Chestor Pike




Section H - Elementary




Section I - Secondary




Section J - Elementary




Section K - Elementary
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Section L - Elementary

W East Bradford ES.
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