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Superintendent’s Goals -  School Year 2024-2025 
SC Meeting – 09.11.2024 

 

Standard I - Curriculum, Planning, and Assessment   

 

Goal #1 – By the end of the 2024-2025 school year, I will work with the Assistant 

Superintendent to develop a multi-year plan that aligns with the requirements of School 

Committee Policy IGA: Curriculum Evaluation, Development, and Adoption. This plan 

will take a systems approach, covering pre-kindergarten through grade twelve and our 

post-graduate program. 

 

District Plan Goal #1 

 

Standard II - Teaching All Students  

 

Goal #2 – Throughout the 2024-2025 school year, I will work with the Director of 

Pupil Personnel Services and the Assistant Superintendent to incrementally improve 

least restrictive environment opportunities for all learners, with a focus on English 

learners and students with disabilities. Additionally, we will establish foundational 

practices to build a cohesive Multi-Tiered System of Supports (MTSS), facilitating 

more effective interventions for students PreK-12+. 

 

District Plan Goal #2 

 

Standard III - Family and Community Engagement  

 

Goal #3 – Throughout the 2024-2025 school year, I will incorporate completed and 

forthcoming reports, reviews, and evaluations (e.g., Education Resource Strategies, 

Facilities Conditions Report) into long-range planning. This planning will guide the 

development of multi-year plans by the conclusion of the 2024-2025 school year, 

including a Capital Improvement Plan, Technology Plan, High-Quality Instructional 

Materials (HQIM) Implementation and Review Plan, and a District Improvement Plan. 

 

District Plan Goal #3 

 

Standard IV - Professional Culture  

 

Goal #4 – I will foster a collaborative and inclusive professional culture across the 

district by promoting leadership at all levels. I will prioritize open communication, 

shared decision-making, and continuous professional development to empower staff 

and school leaders. By creating opportunities for teachers, administrators, and support 

staff to take on leadership roles, I aim to cultivate a culture of accountability, 

innovation, and excellence that aligns with our district's mission of providing high-

quality education for all students. 
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