Dudley-Charlton Regional School Committee
Goals 2024-2025 School Year

Fiscal Responsibility

1. The DCRSD School Committee will vote to improve a revised 10- year Capital Plan to
reflect the needs identified in the 2024 architectural review of all seven schools.

2. The DCRSD School Committee will incorporate completed and forthcoming reports,
reviews, and evaluations (e.g., Education Resource Strategies, Facilities Conditions
Report) into long-range planning. This planning will guide the development of a Fiscal
Year 2026 budget, structured to preserve the integrity of existing programs and
prioritizing expenditures to provide a comprehensive educational experience for all
students.

Enhance Educational Excellence

1. The DCRSD School Committee will support hiring, developing and utilizing staff that
drive positive school culture and help create a unified district.

2. The DCRSD School Committee will support professional development opportunities
that align with the District mission for exceptional teaching and learning for all
students.

3. The DCRSD School Committee will ensure that all students have access to innovative
platforms and technologies.
4. The DCRSD School Committee will continue their oversight of the implementation of

policy IGA Curriculum Evaluation, Development and Adoption to review, revise or adapt
high quality instructional materials for all students.

Enhance Community Engagement

1. The DCRSD School Committee will continue to evolve their roles as community liaisons
to strengthen relationships with local boards and organizations.



