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Saint Gabriel the Archangel
CATHOLIC SCHOOL

St. Gabriel the Archangel School Board Minutes
8/27/24
6:30-8:00 p.m. Art room

Attendance: Erika Hodge, Lara Krill, Joan Miller, Brigitte Urschel-Mader, Jennifer Schulz, Erin
Young

e Opening Prayer
e Review/Approval of Minutes -
o August 2023
September 2023
October 2023
November 2023
January 2024
February 2024
March 2024
o May 2024
e Principal’s Report - Lara Krill
e Old Business
o School Board Statement
e New Business
o Membership update
m Selection of School Board members- 3 vacant positions
o Parent satisfaction survey- May 2024 results
m 58 responses

o 0O O 0O O O

m Ratings

m  Open ended responses- overall experience

m YOY

2023 Respondents 2024 Respondents

Preschool (3’s, 4.88 17 5 1
4’s, JK)
Kindergarten 4.52 31 4.3 9
1st 4.08 25 4.2 5
2nd 4.12 26 4.8 4
3rd 35 36 3.8 8



https://docs.google.com/document/d/1UFhrHJH0VRMZCgz6izNWDQRrsZ9n7KtxfpC4Rnc52qg/edit?usp=sharing

4th 3.67 21 3.0 5
5th 3 28 4.0 5
6th 3.3 43 4.0 5
7th 2.27 26 3.5 18
8th 2.54 26 3.7 3
Overall 6.26 164 7.07 44

o High school alumni survey- June 2024
m 30 respondents
m Results

o School Improvement Plan

m Mission and Catholic Identity
e Intentionally integrate Catholic social teaching and school vision
into school programming.
e Increase opportunities for student agency.
e Every student has a known and trusted adult on staff.
m Governance and Leadership
e Develop structures and processes to identify students requiring
supports beyond Tier 1 and monitor impact to ensure all students
are growing and developing
m Academic Excellence
e Teachers will use effective Tier 1 strategies to appropriately
challenge students. 100% of teachers will implement “Pawsitive”
Best Practices during lesson walkthroughs.
m Operational Vitality
e Increase student enrollment (preschool through 8th grade) by 10%
by 2027-28 school year. (target: 594 K-8, 170 preschool)
e Create a visually stimulating environment that promotes creativity
and efficiency.

Next Meeting Topics
o Review survey results
o School Improvement Plan
o Officer positions: Chair, Vice Chair, Secretary
o Marketing plan

Next Meeting Dates (2024-2025)
o September 24

October 29

December 3

January 28

February 25

March 25

O O O O O



https://docs.google.com/document/d/1kQqMKvWCeP5K0Zs47wXiG4FXGEuR9fn00zAA9aQ7__A/edit?usp=sharing

o April 29
o May 27



