8.

AGENDA FOR SCHOOL COUNCIL MEETING
Carmel School Council September 24, 2024

. Call to Order

Welcome! The call to order started at 7:35

Attendees: Lisa Rich, Christy Talmage, Kelsey Sandavol, Presley Wright, Maggie Layfield,
Elizabeth Milford, J. Ziemecki, Amy Day, Sarah Mallow

Maggie Layfield will be chair and Presley Wright will be vice chair.

Review School Council Training Documents
Document reviewed, no questions regarding document.

Leadership Qualities of a Principal
Looked over the Leadership Qualities of a Principal document to make the following
revisions to the document.

a. Recruit and retain highly certified and uncertified staff.

b. Support staff instead of teachers and instructional practices.

c. Moved to approve this w/ the revisions.

Motion to approve Leadership Qualities of a Principal
Changes documented and approved.

Elevating the Excellence at Carmel: Instructional Updates

Explained that we are Elevating the Excellence at Carmel through Collective Commitments
and work in PLC.

Grading Guidelines: Explained how the late policy and missing work policy has changed and
the grading guidelines to build consistency across the levels.

Star and iReady Reports

STAR and iReady Guidelines-STAR is a new diagnostic for CCSD. The data is being used to
impact instruction. iReady is an option as a resource but not as mandated other than to be
used as a screener.

Milestone Updates
Unofficial GMAS Math scores will be released to the public Friday, Sept. 27

Cares Team

CARES Team will continue to help support students.
Led by Ms. Ray



We discussed with coordinating with Woodstock High School
Explained the vision of the food pantry and how Carmel would like to have a pantry that would

be available regularly.

9. PTA Events and Title | Events

PTA Nights reviewed, and 11/14-ESL Night will be added.

10.Playground Update

Playground Updates: PTA is working to fix the playgrounds that are not able to be used.
11.School Safety

Code Red drill must be completed this week, explained to the council the security that has been
put in place. Students will know the drill will happen and be prepared.

12.Questions/Comments

Traffic Controller-Parents are concerned for his safety because of how traffic flows and the
lack of directions/motions. The sheriff’s department will communicate the concerns.



