Goal 1: 100% of students will improve at least 2 Portrait of a Graduate (PoG) Durable Skills (DS)

Resources SST Progress Decide: ..
Measurable . Person(s) . / s Revisions to
Strategies . Professional Checkpoint & - Scrap
Outcomes Responsible School Plan
Development Result - Scale
9th grade Focus NC PoG, I-SS PoG,
teachers will plan their PLCs Forbis Durable Skills "wheel" by end of Oct
PoG DS orientation & PoG rubrics
e NC o 55 706
N . P PLCs Dearman Durable Skills "wheel" by end of Oct
their curriculum to 8
& PoG rubrics
il . NC PoG, I-SS PoG
within b ;
M th3 tii???ﬂiﬁﬂ'ﬁﬁ‘ PLCs York Durable Skills "wheel" by end of Oct
onths et ool & PoG rubrics
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. P PLCs Hathaway Durable Skills "wheel" by end of Oct.
their PoG DS 8
: PR - & PoG rubrics
ST T COTETTe
N Lo NC PoG, I-SS PoG,
;i:s;g: rzluu?rlizn Flee Iinl:?nlwdual Hutchens Durable Skills "wheel" by end of Oct
__,,A,_A_Aq . 9 P 9 & PoG rubrics
TOGY0 O I L0 - -
: classroom instruction
graders will N
. during content & Focus Hutchens - by end of December
understand their
fe g1 n i~ e classes
TOO5 O T =L LT vt
self-:f.issess, reflect & | classroom activities & Mitchell, wllllams, S ES TS by end of December
provide examples of SLCs Womick
OO0 UT s grads VT
self-gssess, reflect & | PoG Journa! & post- Deal revised journal BV enalor December
provide examples of reflection template
TZUTISUTFOCT
teachers will revise the .
@ s i fn PLCs Hathaway PoG rubrics by end of Feb
graders will self- classroom activities & [ Thompson, Gibson,
. assess, reflect & SLCs Womick SUES GRS el Glf REY
within 9 | it rrgtaret T
Months, |will self-assess, reflect PoG proposal & prop
or yea & provide examples of | mentor presentation IRENEREY (LD &3 (I 15 @ ey
T year Lp_ o~ 2 o P presentation document
end ot By Gra
will self-assess, reflect| PoG Journa! & post- Bl . BYiendlorMay!
& provide examples of reflection
TO0% of June grads
End of will se!f-asess, reflect | PoG Journa! & post- B - by June 10, 2024
& provide examples of reflection
Year thair DA NG
Reflectio
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Goal 2: 100% of the teachers will increase their DOK-level, and create Honors-level portfolios

Resources / SST Progress Decide: .
Measurable . Person(s) . H Revisions to
Strategies . Professional Checkpoint & - Scrap
Outcomes Responsible School Plan
Development Result - Scale
100% of teachers will ey B @ NE NC document;
understand Honors Hutchens submission format; by end of October

portfolio requirements

document

submission deadlines

3 teachers will host

TTOST TEACTIET TEVISE a
learning activity; host

Williams, Dearman,

3 Months instructional rounds | teacher provide prior Forbis REUTED e 537 i) & Qi
100% of teachers will Rounds debrief & e B, @t
participate in work- DOK calibration Forbis Friends rc')tocol by end of October
session/PD on DOK discussion P
n UEPArtTETar FCCS
collaborate with early .
college departmental il eSS & Hutchens meeting location by end of Janua
g 2 ASEC; submit Fall 9 Y Yy
colleagueson Honors |~ 7~ ™" 7 e
TUU70 OT T€aTTTETS VI
submit Honors
portfolios for their Fall PLCs to support Hutchens - by end of January
6 Months ———======= TIUSTEACTTET TEVISE &
.2 teachers s l=aming act|\{|ty; h(.’St York, Mitchell Rounds document by end of January
instructional rounds | teacher provide prior
100% of teachers will Rounds debrief & Gl Frs
participate in work- DOK calibration Forbis - by end of January
session/PD on DOK discussion P
TTOSTTEACTIET TEVISE
_3 teachers will host | learning actl\{lty; hqst Thompst_)n, Womick, Rt by end of April
instructional rounds | teacher provide prior Gibson
100% of teachers will [ Rounds debriefed &
9 Months | participate in work- DOK calibration Forbis = by end of April
session/PD on DOK discussion
by end of April
End of TOU% Of teacners wil
Year SIS (TS PLCs for support Hutchens - by end of May

Reflectio

portfolios for Spring

coursas




