GC - 6E Annual Work Plan (2019)

G B OE RESULTS STATE BOARD OTHER BUSINESS
C S MANDATE DEVELOPMENT
R S &
EVENTS
JAN 8M World Language | -WASB Rec. & Fitness Center
‘ (4-12) Baselines | Convention Reports
19
2:AntM (K5-12) | _Open Authentic Learning WG
Enroliment
FEB 6 EXM School Board -2019-2020
Candidate Calendar
Orientation 2/26
-Strategic Plan Review
-Adv. Learning WG
-Wellness WG
-Equity WG
MAR -Response to Intervention
(Rtl) WG
-School Safety WG
APR -Authentic Learning WG
-Student Nutrition WG
MAY -Students Linkage -Adv. Learning, WG
-Lake Bluff Linkage
-Atwater Linkage -Wellness WG
-SEA Linkage
-SHS Linkage
SIS Linkagge Shorewood Partners
-Community Linkage
-Town Hall Meeting
JUNE R 2.2 Baselines Summer Board English Language Arts
Retreat (ELA)/Curriculum WG
-RI/l = Reasonable Interpretation & Indicators -M = Monitoring of compliance or reasonable
progress
-EX = external monitoring -B = Baseline
-T = Targets -RM = Re-monitoring -WG = Work Group

Approved: 8/23/16,9/27/16, 1/10,17, 2/14/17, 4/11/17,5/9/17, 6/14/17, 11/28/17, 9/25/18



GC - 6E Annual Work Plan (2019)

G |B OE RESULTS STATE BOARD OTHER BUSINESS
CcC |S MANDATES & DEVELOPMENT
R EVENTS
JULY 10M Strategic Plan
‘9 12M Review/Preview
AUG 3M -Seclusion & Diversity WG
1M Restraint
-Pupil Academic
Standards
-Annual Meeting
SEP AM R 3 Monitoring Fall Board Retreat | -English Language Arts
R 4 Monitoring (ELA)/Curriculum WG
CESA #1 Regional -Response to Intervention
Meeting (Rty WG
-Technology WG
-Equity WG
OCT 5M 2:Math M School Board -Authentic Learning WG
9M (K5-12) ‘ ;
2:ELA/Readin Candidate -School Safety WG
g M (K5-12) Forum
NOV 2:Soc. Stud M -Students Linkage -Advanced Learning
(7-12) -Lake Bluff Linkage | WG
2:Science M -Atwater Linkage
(7-12) -SEA Linkage -Wellness WG
-SHS Linkage
-SIS Linkage -Shorewood Partners
-Community Linkage
-Town Hall Meeting | -Student Nutrition WG
DEC 19 |15 | 7M -Superintendent Response to
1™ Evaluation Intervention (Rtl) WG
Technology WG
2M -Winter Board Retreat Diversity \?\yG

Results -1 Overarching Result -Tim Joynt

Results -2 Academic Mastery and
Application -Tim Joynt

Results -3 Character and Citizenship
-Tim Joynt

Results -4 Wellness -Tim Joynt

OE-11 Instructional Program - Tim Joynt

Miller

OE-4 Personnel Administration —~Tim Joynt/Pat

OE-5 Financial Planning — Pat Miller
OE-6 Financial Administration — Pat Miller
OE-7 Asset Protection — Pat Miller
OE- 12 Facilities - Pat Miller

OE- 9 Communicating with the Public - Ted Knight

Bryan Davis

Bryan Davis

Bryan Davis

Anderson

OE-1 Global Operational Expectation- Dr.
OE-2 Emergency Supt. Succession - Dr.
OE-8 Communicating with the Board - Dr.
OE-3 Treatment of Community Stakeholders
—Dr. Arthur Anderson

OE- 10 Learning Environment - Dr. Arthur
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