BRIGHTON

AREA SCHOOLS
Board of Education

Board of Education, Regular Meeting
Monday, August 26, 2024
7:00PM Regular Meeting
Administrative Offices Building/Board Room
125 S. Church Street
Brighton, Ml 48116

Call to Order

Pledge of Allegiance

[l. Roll Call

IV.  Approval of Agenda

V. Superintendent Report
A. Future Investment Focus Group 2 - Technology

VI. Call to the public

VII.  For Action
A. Regular meeting minutes of August 12,2024 .. ..... .. Report 24-76 Page 2
B. Human Resources. . ......... ... .. ... Report 24-77 Page 6
C. MASBDelegates . . . ... i Report 24-78 Page 7
D. Fundraising Disclosure (Policy 2301) .. ............. Report 24-79 Page 8
E.StrategicPlan............... .. . Report 24-80 Page 9

VIIl. For Future Action
A. None

IX. Board Committee Chair Reports/Community Recognition

X. Next Meeting, Monday, September 9, 2024 at 7PM

XI. Adjournment

This is a meeting of the Board of Education in public for the purpose of conducting the School District’s Business and is not to be

considered a public community meeting. There is time for public participation during the meeting as indicated in agenda item “Call to

the Public.”




August 12, 2024

BRIGHTON

AREA SCHOOLS

Board of Education

Regular Meeting
Administrative Offices Building/Board Room
125 S. Church Street, Brighton, Michigan 48116
Monday, August 12, 2024
7:00PM

Minutes

Call to Order
President Myers called the meeting to order at 7:00 PM.

Pledge of Allegiance
President Myers led the board in the pledge of allegiance.

Roll Call

Members present: Roger Myers, President, Alicia Reid, Vice President, Dr. Angela
Krebs, Secretary, Jennifer Marks, Treasurer, John Conely, Trustee and Andy
Storm, Trustee and Bill Trombley, Trustee. Also present: Dr. Matthew Outlaw,
Superintendent of Schools, Dr. Liz Mosher, Assistant Superintendent of Curriculum,
Jacob Anastasoff, Assistant Superintendent of Human Resources, Starr Acromite,
Recording Secretary, staff, press and visitors. 1 absent - Dave Jones, Assistant
Superintendent of Finance.

Approval of Agenda

Motion: To approve the agenda as presented with the amendment.

Moved by: Krebs

Supported by: Reid

Voice vote: 7 ayes.

Motion carried.

Moved by Conely supported by Trombley to amend the agenda to reimburse two
parents for $50,000 in legal expenses.

Moved by Reid supported by Krebs to table the amended motion until we after we
get to item VII. In the agenda.

Voice vote: 7 ayes.

Motion carried.
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V. Superintendent Report
A. Future Investment Focus Group 1: LESA Director Alice Johnson and BAS
Director Laura O’Lewin from Transportation and Deputy Schuster and Officer Bell
for Security Information was presented for discussion of a bus fleet replacement
schedule and a comprehensive safety and security system for buildings.

President Myers provided instruction for public participation.
VI. Call to the Public
There were no comments offered to the board.

VII.  Closed Session
Attorney Client Privilege
Motion: | move that this board go into closed session pursuant to Section 8(h) of the
Open Meetings act to review confidential written attorney-client communication.
Moved by: Reid
Supported by: Krebs
Roll call vote: 7 ayes.
Motion carried.

Board entered closed session at 8:03 p.m.
Board entered open session at 9:16 p.m.

Motion: That the board authorize Legal counsel to take action consistent with the
discussion was had in closed session.

Moved Reid

Support Krebs

Voice vote: 7 ayes

Trustee Conely withdraw his motion to reimburse a BAS family for legal expenses.

VIII.  Title IX Update
Jacob Anastasoff, Assistant Superintendent of Human Resources presented via
power point Title IX updates and topics.

IX. For Action
A. Motion: To approve the regular minutes of July 8, 2024 as presented.
Moved by: Reid
Supported by: Krebs
Voice vote: 7 ayes.
Motion carried.

B. Motion: To approve the Human Resources Report as presented.
Moved by: Reid
Supported by: Krebs
Voice vote: 7 ayes.
Motion carried.
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XI.

XII.

XIIl.

Motion: To approve Gymnastics Cooperative Agreement between Brighton Area
Schools & Howell Public Schools as presented.

Moved by: Reid

Supported by: Conely

Voice vote: 7 ayes.

Motion carried.

For Future Action

A. MASB Delegates — Board needs to appoint as a delegate and alternative to
represent BAS.

B. Fundraising Disclosure (Policy 2301) — Trustee Trombley’s request is for
permission to be a third party vendor at football games through the Band
Boosters.

C. Strategic Plan — Dr. Outlaw presented a few edits and additions from the
Strategic Planning team and this will be on the next agenda for board
consideration.

Board Committee Chair Report/Community Recognition
Next Regular Meeting, Monday, August 26, 2024 at 7PM.

Adjournment
President Myers adjourned the meeting at 10:34 p.m.

Respectfully submitted,

Dr. Angela Krebs, Secretary

AK/sa



