BRIGHTON

AREA SCHOOLS
Board of Education

Board of Education, Regular Meeting
Monday, September 9, 2024
7:00PM Regular Meeting
Administrative Offices Building/Board Room
125 S. Church Street
Brighton, Ml 48116

Call to Order

Pledge of Allegiance

[l. Roll Call
IV.  Approval of Agenda
V. Superintendent Report
A. LESA Special Education Millage
VI. Call to the public
VII.  For Action
A. Regular meeting minutes of August 26, 2024 . ...... .. Report 24-81 Page 2
B. Human Resources. .. .......... ... .. ... ... Report 24-82 Page 6
VIIl. For Future Action
A. Policy Thrun Summer Package. .. ................. Report 24-83 Page 7
B. Snow Guard/Indoor Practice Facility . . .............. Report 24-84 Page 17
C. StadiumCameras .. ...........c.ouiiinnnneen... Report 24-85 Page 27
IX. Board Committee Chair Reports/Community Recognition
X. Next Meeting, Monday, October 14, 2024 at 7PM
Xl.  Adjournment

This is a meeting of the Board of Education in public for the purpose of conducting the School District’s Business and is not to be
considered a public community meeting. There is time for public participation during the meeting as indicated in agenda item “Call to

the Public.”




August 26, 2024

BRIGHTON

AREA SCHOOLS

Board of Education

Regular Meeting
Administrative Offices Building/Board Room
125 S. Church Street, Brighton, Michigan 48116
Monday, August 26, 2024
7:00PM

Minutes

Call to Order
President Myers called the meeting to order at 7:00 PM.

Pledge of Allegiance
President Myers led the board in the pledge of allegiance.

Roll Call

Members present: Roger Myers, President, Alicia Reid, Vice President, Dr. Angela
Krebs, Secretary, Jennifer Marks, Treasurer, John Conely, Trustee and Andy
Storm, Trustee, and Bill Trombley, Trustee. Also present: Dr. Matthew Outlaw,
Superintendent of Schools, Dr. Liz Mosher, Assistant Superintendent of Curriculum,
Jacob Anastasoff, Assistant Superintendent of Human Resources, staff, press and
visitors. Absent - Starr Acromite, Recording Secretary and

Dave Jones, Assistant Superintendent of Finance.

Approval of Agenda

Motion: To approve the agenda as presented.
Moved by: Reid

Supported by: Krebs

Voice vote: ayes.

Motion carried.

Superintendent Report
A. Future Investment Focus Group 2 — Technology
LESA Chief Technology Officer Dave David Larson, BAS Director of Technology
Nick Casteel, and Barton Marlow Jessie Brian presented and discussed
replacement schedules for existing technology devices and existing infrastructure,
followed by possible district-wide enhancement items.
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VI.

VII.

VIII.

President Myers provided instruction for public participation.
Call to the Public
There were no comments offered to the board

For Action

Motion: To approve the regular minutes of August 12, 2024 as presented.
Moved by: Conely

Supported by: Storm

Voice vote: 7 ayes.

Motion carried.

Motion: To approve the Human Resources Report as presented.
Moved by: Reid

Supported by: Storm

Voice vote: 7 ayes.

Motion carried.

Motion: To appoint Trustee Krebs as the delegate and Trustee Marks as the
alternate to represent the Brighton Board of Education at the 2024 MASB Delegate
Assembly on Thursday, October 24, 2024 at 7PM at the Lansing Center in Lansing.
Moved by: Myers

Supported by: Reid

Voice vote: 7 ayes.

Motion carried.

Motion: Fundraising disclosure policy

Moved by: Storm

Supported by: Conely

Roll call vote: Storm — aye, Conely — aye, Marks — nay, Reid — nay, Krebs — nay,
Meyers — nay: 2 ayes, 4 nays, 1 abstention - Trombley.

Motion failed.

Motion: To adopt the Strategic plan as presented.
Moved by: Marks

Supported by: Reid

Voice vote: 7 ayes.

Motion carried.

For Future Action
A. No Future Action

Board Committee Chair Report/Community Recognition
Vice President Reid stated Policy Committee meeting on Friday, August 30 and
Trustee
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Conely noted Patriot Week in the schools, September 11 — 17.

X.  Next Regular Meeting, Monday, September 9, 2024 At 7:00PM.

Xll.  Adjournment
President Myers adjourned the meeting at 7:50 p.m.

Respectfully submitted,

Dr. Angela Krebs, Secretary



