
Warren East Middle School
School Based Decision Making Council

September 09, 2024 - 3:30 pm
Regularly Scheduled Meeting Agenda

1. Call to Order by Mr. Vaughn at 3:33 PM

2. Roll Call: Jonathan Vaughn, Lee Ann Shearon. Duane Doyle, Robert Jenkins

3. Approval of Agenda
Motion made by Mr. Jenkins, Second by Mr. Doyle, approved by consensus

4. Approve Minutes for July 5, 2024 Special Called Meeting
Motion made by Mr. Doyle, Second by Mrs. Shearon, approved by consensus

5. Approve Minutes for July 15, 2024 Special Called Meeting
Motion made by Mr. Doyle, Second by Mrs. Shearon, approved by consensus

6. Approve Minutes for August 2, 2024 Special Called Meeting
Motion made by Mr. Doyle, Second by Mrs. Shearon, approved by consensus

7. Approve Minutes for August 7, 2024 Special Called Meeting
Motion made by Mr. Doyle, Second by Mrs. Shearon, approved by consensus

8. Approve Minutes for August 15, 2024 Special Called Meeting
Motion made by Mr. Doyle, Second by Mrs. Shearon, approved by consensus

9. Approve Minutes for August 29, 2024 Special Called Meeting
Motion made by Mr. Doyle, Second by Mrs. Shearon, approved by consensus

10. Public Comment- No public comment

11. Informational - Field Trips

12. Informational - Fundraisers

13. Approve Year-to-Date Budget



Motion made by Mrs. Shearon, Second by Mr. Jenkins, approved by consensus

14. Closed Session: Personnel
Motion made by Mr Doyle, Second by Mr Jenkins, approved by consensus
Entered closed session at 3:46pm

Exit closed session at 3:50pm

Mr. Vaughn recommended hiring the following position:
Megan Allen
Student Data Specialist

15. Principal’s Comments- Mr. Vaughn shared that the school year has started great. We had
team meetings today that were very beneficial and helpful. Excited about what teachers
are doing. Mr. Vaughn shared about the club rush coming up for students.

16. Adjourn at 3:53 PM
Motion made by Mr. Doyle, Second by Mr. Jenkins, approved by consensus


