
A = Action;  R = Report;  D = Discussion 

* Public comments are welcome at Facilities Committee meetings. Each agenda allows time for visitor comments at the beginning of the 
meeting, as well as during consideration of specific agenda items. To give everyone a chance to be heard, we ask that you limit your 
comments to two minutes. To speak to the Committee, you must fill out a "Request to Address the Facilities Committee" card, which is
available at each meeting. This card will be given to the Chair. You will be called at the appropriate time.

  San Juan Unified School District 
  Facilities Committee 

 Frank Cockrell  Josh Alvarado         Zachary Morton 
 Tina Cooper  Anna Stellmacher  Vacant 
 Ashley Freer  Peter McKane  Vacant  
 Jodi Mulligan-Pfile  Murad “Moe” Sarama  Vacant  
 Melinda Avey  Steve Ward 

We commit to: 
• Being responsive to the needs of students 
• Conducting meetings that are: Effective, Efficient and Decisive 
• Focusing on solving problems 
• Working together through the committee chair 
• Recognizing the committee’s role as a recommending body 

• Differentiating between fact and opinion

• Clearly defining and agreeing upon mission
• Members having open minds and being creative 
• Abide by Brown Act concept and principles
• Being responsive to the direction of the Board as a whole
• Members being polite, respectful, and supportive of other’s 

time and opinions

AGENDA 
Tuesday, October 1, 2024 

District Office Board Room -  6:30 p.m. 

I. CALL TO ORDER – 6:30 p.m.

II. VISITOR COMMENTS*

III. BUSINESS ITEMS

1. Approval of the Minutes – September 3, 2024 – A     (Cockrell) 
(Materials provided, pages 2-3)

2. Board Member Report -R     (Hernandez) 

3. Chair Report – R           (Cockrell) 

4. Staff Report – R          (Camarda) 

5. Renaming of San Juan High School Softball Field – R/A        (Levis) 

6. New Committee Member Introduction: Anna Stellmacher – R       (Cockrell) 

7. Communications Plan for Katherine Johnson Middle School Site Move - R   (Rai/Schnepp) 
(Materials provided, pages 4-10)

8. LCAP Listening Session – R/D
(Materials provided, pages 11-12)

9. November 5th, 2024, Facilities Committee Meeting - D/A     (Cockrell)  

IV. ADJOURNMENT – 8:00 p.m.
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A = Action;  R = Report;  D = Discussion 

* Public comments are welcome at Facilities Committee meetings. Each agenda allows time for visitor comments at the beginning of the
meeting, as well as during consideration of specific agenda items. To give everyone a chance to be heard, we ask that you limit your
comments to two minutes. To speak to the Committee, you must fill out a "Request to Address the Facilities Committee" card, which is
available at each meeting. This card will be given to the Chair. You will be called at the appropriate time.

  San Juan Unified School District 
  Facilities Committee 

 Melinda Avey  Vacant         Josh Alvarado 
 Vacant  Frank Cockrell  Tina Cooper 
 Ashley Freer  Peter McKane  Zachary Morton 
 Jodi Mulligan-Pfile  Murad “Moe” Sarama  Steve Ward 

We commit to: 
• Being responsive to the needs of students 
• Conducting meetings that are: Effective, Efficient and Decisive 
• Focusing on solving problems 
• Working together through the committee chair 
• Recognizing the committee’s role as a recommending body 

• Differentiating between fact and opinion

• Clearly defining and agreeing upon mission
• Members having open minds and being creative 
• Abide by Brown Act concept and principles
• Being responsive to the direction of the Board as a whole
• Members being polite, respectful, and supportive of other’s 

time and opinions

M I N U T E S 
Tuesday, September 3, 2024 

District Office Board Room 6:30 p.m. 

I. CALL TO ORDER – 6:30 p.m.

The meeting was called to order by Ms. Avey at 6:30 p.m.

II. VISITOR COMMENTS*

There were none.

III. BUSINESS ITEMS

1. Organizational Meeting   (Avey) 

A: Annual Meeting Schedule – A
 (Materials provided, page 2) 

     There were no proposed changes to the annual meeting schedule. The committee voted unanimously 
  to keep the schedule as written. 

  B: Committee Chair Election – A 

     Ms. Avey nominated Mr. Cockrell. This was seconded by Mr. Sarama. The committee voted unanimously. 
  Mr. Cockrell is the new committee chair. 

  C: Committee Assistant Chair Election – A 

     Mr. Sarama nominated Ms. Cooper. This was seconded by Mr. Ward. The committee voted unanimously. 
  Ms. Cooper is the new assistant committee chair. 

  D: Annual Brown Act Training – Fhanysha Clark Gaddis, J.D., MPP, General Counsel – R 
 (Materials provided, pages 3-22) 

 Ms. Clark Gaddis, J.D., MPP, General Counsel, presented the committee’s annual Brown Act training. 
 Committee members asked questions and made comments, which staff addressed. 
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A = Action;  R = Report;  D = Discussion 
 

* Public comments are welcome at Facilities Committee meetings. Each agenda allows time for visitor comments at the beginning of the 
meeting, as well as during consideration of specific agenda items. To give everyone a chance to be heard, we ask that you limit your 
comments to two minutes. To speak to the Committee, you must fill out a "Request to Address the Facilities Committee" card, which is 
available at each meeting. This card will be given to the Chair. You will be called at the appropriate time. 

  E: Annual Facilities Committee Bylaws Review – Trent Allen, APR, Chief of Staff - R 
                      (Materials provided, pages 23-28) 
                          
                 Mr. Allen, APR, Chief of Staff, presented the committee with their annual committee bylaws review. 
               He went over areas of charge with the committee, areas for consideration, member composition, terms., etc. 
               Committee members asked questions, shared stories, and made comments, which staff addressed. 
                
     2.  Approval of the Minutes - May 7, 2024, and June 4, 2024 – A                                                             (Chair) 
                (Materials provided, pages 29-32)  

   
 As so moved by Mr. Sarama, seconded by Ms. Avey. The committee voted unanimously in approval. 
 

     3.     Board Member Report - R                                                               (Hernandez) 
 
Mr. Hernandez thanked Ms. Avey for her service as the committee chair last year. He also reported that the  
Board of Education approved in July to place a school bond on the November 2024 ballot. In addition, the 
new Arcade Middle School has opened, and he is very impressed with how the campus looks. The new  
Katherine Johnson Middle School will open in January 2025. Lastly, Mr. Hernandez reported that districtwide 
enrollment this year is nearly 700 students greater than that what was projected; this is great news for SJUSD. 
He also thanked the committee for attending this evening, we have 100% attendance.  
  

     4.      Chair Report - R                                                                                                                   (Chair) 
   
              Mr. Cockrell thanked his fellow committee members for their confidence in him and asked committee members 
              to please bring items you want to see on the agenda to himself, Ms. Cooper, and Mr. Camarda. 

 
     5.      Staff Report - R                                           (Camarda) 
              
              Mr. Camarda reported that there is still work being done at Arcade Middle School; the campus will be completed 
              by the end of November 2024. We are at capacity at all west end middle schools and elementary schools now. 
              There will be a demographic analysis done this year, we have lots of elementary students coming in. Mr. Camarda 
              also shared details about his department’s in-service meetings done over the summer. 
  
              We have seven sites with new fencing, HVAC and roof replacements that were done over the summer. Mariemont 
              Elementary School is also undergoing a modernization. Several sites have also received new furniture, new carpet,  
              painting, etc. 
    
IV. ADJOURNMENT – 8:00 p.m.  
 
There being no further business or discussion, Mr. Cockrell adjourned the meeting at 7:56 p.m. 
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9/27/2024
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EDUCATIONAL PARTNER ENGAGEMENT  

2024-25 
 
 
What is the Local Control and Accountability Plan (LCAP):  The LCAP is a three-year plan that is revised annually that describes how services are provided to 
improve the performance of English learner, low income, and foster youth students as well as the performance of all students. 
 
How is the LCAP developed:  The LCAP is developed with and includes the diverse perspectives and experiences of our educational partners that includes our 
students, families, staff, and community. 
 
LCAP goals:  Our district is focused on the following LCAP goals: 
 

● Student Achievement and Implementation of State Standards - Improve achievement and outcomes for all students as measured by performance on 
statewide assessments, English proficiency, and college and career preparedness. 

 
● Student Engagement and Course Access - Provide students with engaging programs, course work, and opportunities that address attendance, dropout, 

graduation, and access to a broad course of study. 
 

● School Conditions, Climate, and Family Engagement - Address factors both inside and outside the classroom that impact student success such as family 
engagement, health, safety, discipline, connectedness, facilities, materials, and staffing. 

 
Listening Session Activity:  Share your perspectives, ideas, and experiences as they relate to our three LCAP goals using the questions below. Your ideas will help 
inform our next steps and improvement work related to the LCAP.  
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Consider your observations, experiences, and ideas as they relate to our three LCAP goals when responding to the following questions: 
 

1. What are some things our schools are doing well to support students and families? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. What are some things our schools should do differently to improve support for students and families? 
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Facilities Committee  
Attendance Summary 

2024-2025 

Committee Members 
(Initials: board members) 
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Frank Cockrell* (ZC) 
Steve Ward (SH) 
Ashley Freer (PV) 
Zachary Morton (BA) 
Tina Cooper** (PC) 
Melinda Avey (SH) 
Jodi Mulligan-Pfile (ZC) 
Murad “Moe” Sarama (MP) 
Peter McKane (BA) 
Josh Alvarado (TK) 
Anna Stellmacher (PC) 
Vacant (TK) 
Vacant (PV) 
Vacant (MP) 

Board of Education /Appointees (Term Expires) 
Pam Costa (12/24)   Anna Stellmacher (07/26)  Tina Cooper (12/24)** 
Saul Hernandez (12/24)  Steve Ward (12/24) Melinda Avey (12/24) 
Paula Villescaz (12/24) Vacant                - Ashley Freer (12/24)  
Zima Creason (12/26) Frank Cockrell (07/26)*  Jodi Mulligan-Pfile (07/25) 
Ben Avey (12/26) Zachary Morton (07/26)  Peter McKane (12/24) 
Manny Perez (12/26) Murad “Moe” Sarama (12/24) Vacant     - 
Tanya Kravchuk (12/26) Vacant                      -   Josh Alvarado (07/25) 

*Chair

**Assistant Chair 

cb  9/27/2024 10:41:19 AM 
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