
Washington Central Unified Union School District

WCUUSD exists to nurture and inspire in all students the passion, creativity and power to contribute to
their local and global communities.

1130 Gallison Hill Road
Montpelier, VT 05602
Phone (802) 229-0553
Fax (802) 229-2761

WCUUSD Quality Committee
Meeting Agenda

9.4.24 5:00-6:00 PM
In Person/Virtual
Calais Elementary

321 Lightning Ridge Rd. Plainfield, VT

1. Call to Order

2. Approve Minutes of 9.4.24

3. Discussion/Action
3.1. Student Monitoring Report (Spring Data, continued)
3.2. Student Monitoring Report to the Full School Board

4. Future Agenda Items
4.1. Post Secondary Outcomes (11.6.24)
4.2. Next Meeting: November 6, 2024

5. Adjourn
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Washington Central Unified Union School District 

WCUUSD exists to nurture and inspire in all students the passion, creativity and power to contribute to 
their local and global communities. 

1130 Gallison Hill Road 
Montpelier, VT  05602  
Phone (802) 229-0553 
Fax (802) 229-2761 

WCUUSD Quality Committee 
Minutes 

9.4.24 5:00-6:00 PM  
In Person/Virtual  

U-32
930 Gallison Hill Rd 

Montpelier, VT  

Present:  Ursula Stanley, Flor Diaz Smith, Natasha Eckart, Mckalyn Leclerc, Zach Sullivan, 
Diane Nichols-Fleming, Daniel Keeney, Elizabeth Brown, Superintendent Dellinger-Pate, Jen 
Miller-Arsenault 

1. Call to Order:  Ursula Stanley called the meeting to order at 5:01 p.m.

2. Approve Minutes of 5.29.24:  Flor Diaz Smith moved to approve the committee meeting
minutes from May 29, 2024; seconded by Mckalyn Leclerc this motion carried
unanimously.

3. Discussion/Action
3.1. Student Monitoring Report (Spring Data): Ursula Stanley reminded the committee that

the protocol for examining the data today would be slightly different, the follow up 
reflections being:  How did our students do last year?  What are the implications for our 
committee work this year?  What are the implications for the full board’s budgeting work? 
What are the key points we want to share with the full board? Jen Miller-Arsenault shared 
a slide deck:  Monitoring Student Achievement, Spring 2024 Data, with math and reading 
student data. Questions for clarification and initial observations from presentation: Diane 
Nichols-Fleming:  is there a way to look at longitudinal patterns in math?  e.g., the same 
cohort over time.  Jen Miller-Arsenault stated that it might be possible to look at that detail; 
she will connect with the support person at the assessment source. The data looks at 
performance and growth. Zach:  is everyone getting a “stretch growth score”?  Jen - yes, 
we get these for everyone but we care the most about the students who are below 
expectations when it comes to this data.   She stated that at the school level, reports are 
run to highlight the students who are below expectations. Diane Nichols-Fleming:  is I-
Ready individualized? Ursula:  with Acadience being a timed assessment, do students with 
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accommodations for more time get that allowance and have teachers noticed a change in 
their performance? How did our students do last year?  Diane:  what is heartening is that 
they are good assessments, they are providing good information, and we are making 
progress toward the goal. Mckalyn:  made progress from the spring in both math and 
literacy.  Compared to national and pre-pandemic norms, we are doing well. Zach:  gets 
nervous about grading ourselves on a curve, taking into consideration the pandemic.  The 
fact that we are comparing fairly well to pre-pandemic data is good. Flor:  the student 
progress in I-Ready is encouraging; worried about some of the outliers (e.g. 4th grade) 
Mckalyn:  not surprised by low performance, but surprised by low growth for this cohort. 
Ursula:  encouraging seeing that, using what we are using, we are seeing progress. Jen M-
A shared that there is continued concern from some about the amount of time these 
assessments take.  When we are able to use the data in a concrete way:  performance and 
growth, and plot action steps, it is very useful.  In addition, when we are able to use the 
data to inform intervention, it is also very relevant. 

• What are the implications for our committee work this year?  Flor:  using our 
monitoring calendar is helpful so that we can continue to figure out how to report 
to full board and support the ongoing work to remove barriers around educating 
students. Diane:  what about the layer of equity?  What does this say about how 
we are equitably assessing children?  Maybe we should continue to ask this 
question as we work through this. Jen:  next month’s presentation will be a deeper 
dive - same data but disaggregated.  The hope is that over the two meetings, the 
committee will be able to make more sense of the data. 

• What are the implications for the full board’s budgeting work?  Diane:  would we 
be able to see the assessment calendar?  That would be helpful in understanding 
the pressures on the system.  Have we ever discussed as a board the implementation 
cycle - how long do we stay with an assessment resource?  Has this been put into 
procedure?  Curious about the cost, the PD, the work around fidelity for these 
assessments. Flor:  We have been considering this parameter, and how do we 
continue to invest?  We are using the data to inform our priorities for budget 
planning. Elizabeth:  fidelity can take years; how to build an internal infrastructure 
to support fidelity. Natasha:  has never found data to be helpful in the day to day, 
as an educator.  What other data is being considered?  Is there a way for us to be 
able to see some sort of feedback about that less formal data?  Thinking about the 
health of our students - the stress level - her own child was very stressed (at age 
10) about their test scores.  Need to ensure that we are considering our core beliefs, 
including the well-being of our students.  Making sure, these assessments are not 
the focus of what being in a classroom is about.  Question about the science 
assessment data - concern around the number of minutes students are getting in 
science education - are they prepared for a science assessment?  If not, how are we 
going to modify the number of minutes students are receiving science education, 
Jen - our teachers are assessing students all the time:  observation, exit tickets, 
summative assessment, report cards, etc.  The idea of balancing assessment and 
stress - that is our responsibility as professionals to communicate with students.  
She noted that at curriculum camp this summer, one of the topics was transferable 
skills, including social/ emotional well-being.  Discussion around taking the time 
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at the beginning of the year to build community with students, create routines and 
sense of safety.  Information about “test readiness,” messages to give kids… 

• What are the key points we want to share with the full board? Daniel Keeney:  can
we talk about this after the second part of this presentation?  We will have a better
sense and understanding.

3.2. Ed Quality Goals and Calendar: Ursula Stanley reviewed the goal from last year.  She 
would like to carry this goal over to this year.  She invited feedback about other goals that 
committee members would like to consider. Stephen Dellinger-Pate stated that the work 
plan of the Ed Quality Committee informs the work of the Ed Leadership team. Elizabeth 
Brown asked, since she was not here last year, how can we change things this year to make 
the goal more achievable? Ursula Stanley reviewed the proposed calendar.   Daniel 
Keeney asked whether we could look more closely at early college and hear student voice 
about after they leave here:  what in retrospect do students feel they got from that 
experience? Diane:  also has heard from some parents whose students were frustrated with 
their experience at U-32 but went on to find success; would also be important to hear 
student voice from these students. Ursula Stanley stated that this work around monitoring 
is one of the most important roles of the board. Diane Nichols-Fleming stated that it is 
important to always consider whom our offerings are working for, and how we can 
improve access to all. 

4. Future Agenda Items
4.1. Student Monitoring Report (Spring Data, continued) (10.1.24)
4.2. Post-Secondary Outcomes (11.6.24)

5. Adjourn:  Daniel Keeney moved to adjourn at 6:00 p.m.  Seconded by Natasha Eckart,
this motion carried unanimously.

Respectfully submitted, 
Lisa Grace, Committee Recording Secretary 

4



To: Education Quality Committee

From: Ursula

October 2024

For our October meeting Jen will be presenting our Student Achievement data - part 2, which
will focus on our disaggregated data for math and reading.

We, as a committee, owe the full board a Student Monitoring Report for the October 16th
meeting. After Jen’s presentation we will discuss the information to include in that report, what
graphs we want to highlight. The conclusions we have made on the implications of the data on
the full boards work on

I have included the start of a very rough draft of changes (denoted in green) for this year's report
to the full board. It is based on the report we presented last year with proposed changes based
on it being a new year.

5



Monitoring 
Student 
Achievement,
Spring 2024 Data

Education Quality Committee
September 4, 2024
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Education Quality Committee Reflection 
● How did our students do last 

year?
● What are the implications for 

our committee work this 
year?

● What are the implications for 
the full board’s budgeting 
work?

● What are the key points we 
want to share with the full 
board?
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WCUUSD Data Practices
Who What Why

School Board Looks at district level data To monitor student achievement in alignment with 
our values

Education Quality Committee Looks more deeply at district level data To inform aspects of the board’s practice in service to 
student achievement

Leadership Team Analyzes district and school level data To make instructional leadership decisions regarding 
curriculum, instruction, assessment, and professional 
learning within and among schools

Principals Analyze school level data (school, grade level, 
classroom)

To make instructional leadership decisions regarding 
curriculum, instruction, assessment, and professional 
learning within school

Teachers Analyze grade level, classroom level, and individual 
student performance data

To make decisions regarding curriculum, instruction, 
and assessment practices at classroom and student 
levels

Students Analyze individual performance data To make decisions about their learning and next 
steps
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Sources of Data for Spring Monitoring Report

● i-Ready Math Diagnostic, Grades K-8
● i-Ready Reading Diagnostic, Grades 3-8
● Acadience Reading, Grades K-6
● VTCAP (Not yet available)

○ Math, Grades 3-9
○ Literacy, Grades 3-9
○ Science, Grades 5, 8, and 11
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i-Ready Math  and Reading Diagnostics, Spring 2024
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i-Ready Math  and Reading Diagnostics, Spring 2024
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i-Ready Math Diagnostic, Spring 2024
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i-Ready Math Diagnostic, Spring 2024
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i-Ready Math Diagnostic, Spring 2024
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i-Ready Math Diagnostic, Spring 2024
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i-Ready Math Diagnostic, Spring 2024
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i-Ready Math Diagnostic, Spring 2024

17



i-Ready Reading Diagnostic, Spring 2024
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i-Ready Reading Diagnostic, Spring 2024
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i-Ready Reading Diagnostic, Spring 2024
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i-Ready Reading Diagnostic, Spring 2024

21



i-Ready Reading Diagnostic, Spring 2024
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i-Ready Reading Diagnostic, Spring 2024
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Acadience Reading K-6 
● Universal screener
● Identifies students 

who may be at risk for 
reading difficulties

● Identifies skills to 
target for instructional 
support

● 3x/year
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Acadience Reading K-6 
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Acadience District Summary: Reading Composite Score

Well Below 
Benchmark

Below 
Benchmark

At 
Benchmark

Above 
Benchmark

Winter 
2024

29.2% 17.6% 22.1% 31.1%

Spring 
2024

24.6% 18.9% 25.1% 31.4%
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Education Quality Committee Reflection 
● How did our students do last 

year?
● What are the implications for 

our committee work this 
year?

● What are the implications for 
the full board’s budgeting 
work?

● What are the key points we 
want to share with the full 
board?
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‭DRAFT‬
‭Washington Central Unified Union School District‬

‭Student Achievement Monitoring Report‬

‭To: WCUUSD School Board‬ ‭October 2024‬
‭From: Education Quality Committee‬

‭Purpose/Charge:‬
‭According to our Student Achievement Monitoring plan adopted by the full board‬‭in the‬
‭spring of 2023‬‭last spring‬‭, the board is to receive 4 reports each year, 2 on math &‬
‭reading achievement, 1 on a rotation of other Student Learning Outcomes (2-3 each‬
‭year), and 1 report on post secondary outcomes.‬
‭Last year the board gave the following goal to administration to be used as a budget‬
‭parameter/ priority:‬‭¶‬

‭●‬ ‭“Include an initiative to achieve significant improvement in math and/or literacy‬
‭proficiency for students on an Individualized Education Plan and/or who qualify‬
‭for Free and Reduced Lunch.”‬‭¶‬

‭The administration then developed the following goal in their continuous improvement‬
‭plans:‬‭¶‬

‭●‬ ‭“We will reduce the difference in math performance between historically‬
‭marginalized students and historically privileged students on local and statewide‬
‭assessments by 10% and we will increase the overall percentage of students‬
‭who are proficient by 10%.”‬‭¶‬

‭These goals were used in the development of the district wide budget last year for the‬
‭23-24 school year.‬‭¶‬

‭How are we doing?‬
‭We look at both student performance relative to proficiency and growth in order to‬
‭understand how we are moving toward that goal. The district currently uses i-Ready‬
‭data as defined in our Local Comprehensive Assessment Plan.‬

‭Here are some terms that are important to know and understand related to student‬
‭achievement.‬

‭●‬ ‭Growth Measures‬‭- A method to indicate how much a student has progressed‬
‭towards proficiency.  These measures are individual to each student.‬‭Helpful‬
‭video‬

‭●‬ ‭Typical Growth‬‭- A year long measure of the average progress expected for a‬
‭student. One way to think of this is “keeping up”‬

‭●‬ ‭Stretch Growth‬‭- A year long measure beyond average progress, that is both‬
‭ambitious and achievable. “Catching up” may take more than one year of stretch‬
‭growth for students to get on grade level.‬

‭●‬ ‭Student Learning Outcomes (SLO)‬‭- Essential academic and transferable skill‬
‭that our students should know and be able to do by the time they graduate. They‬
‭are aligned with Vermont’s Education Quality Standards.‬
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‭DRAFT‬
‭Washington Central Unified Union School District‬

‭Student Achievement Monitoring Report‬

‭●‬ ‭Education Quality Standards (EQS)‬‭- A set of rules describing‬‭what a‬
‭high-quality education should look like for students attending Vermont’s public‬
‭schools.‬

‭●‬ ‭Local Comprehensive Assessment System‬‭- An approach that integrates both‬
‭assessments aligned to student learning outcomes and a system’s ability to‬
‭make and sustain data-based decisions to serve students’ needs.‬

‭●‬ ‭Equity Indicators‬‭-‬‭allow us to compare outcomes for two groups to measure‬
‭the disparity.‬

‭Support References‬

‭Video on‬‭i-Ready growth model and Typical Growth and Stretch Growth measures -‬
‭https://i-readycentral.com/view-resource/?id=14935‬

‭One page review of Proficiency and Growth Data -‬
‭https://drive.google.com/drive/folders/1C-URY7H0d2pCvbCuYD1bGxkDoU2fQqyu‬

‭Current Report :‬
‭In September‬‭and October‬‭the Education Quality Committee (EQC) examined the‬
‭spring 2024 student achievement data on the i-Ready reading and math diagnostic‬
‭assessments‬‭and Accadiance reading assessments‬‭.‬‭The Committee reviewed Student‬
‭Achievement Data from Spring  202‬‭4‬‭3‬‭,‬‭Spring 2023‬‭Winter 2022‬‭data was also included‬
‭to show the change‬‭year to year‬‭throughout the year‬‭.  As we continue with our‬
‭monitoring plan we will develop a collection of data that will allow us to look‬‭cohorts over‬
‭time (longitudinal data)‬‭at patterns over time‬‭and our progress towards our improvement‬
‭goals.‬‭In other words this monitoring report is our baseline. Further monitoring reports‬
‭will include longitudinal data.‬‭¶‬

‭As a reminder, past reports and presentations can be found at the‬‭Board Committee‬
‭Resource Page‬‭.‬
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‭DRAFT‬
‭Washington Central Unified Union School District‬

‭Student Achievement Monitoring Report‬

‭Replace with new graphics‬

‭Replace with new graphics‬

‭Below is a summary of our analysis.‬

‭System Successes:‬
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‭DRAFT‬
‭Washington Central Unified Union School District‬

‭Student Achievement Monitoring Report‬

‭● ‭When we disaggregate by race/ethnicity and gender we are not seeing significant
‭differences in performance between sub-groups.

‭● ‭Our students are making significant stretch growth, more than the national
‭average.

‭System Challenges:‬
‭● ‭Our difference in performance between sub-groups in FRL (economically

‭disadvantaged) and IEP demographics continue to endure.
‭● ‭Spring 2023 data analysis relied on predicted numbers instead of actual numbers

‭because demographic filters were not in place.
‭● ‭We are currently using some grant funds to support our Local Comprehensive

‭Assessment System.  Some of these funds will be fully spent and expire this
‭fiscal year.

‭Changes to instructional and evaluation practices:‬
‭● ‭We have ensured that demographic filters are in place for gender, race/ethnicity,

‭FRL (economically disadvantaged) status, and IEP status for Fall 2023 data and
‭beyond.

‭● ‭We have revised our elementary literacy performance indicators to better align
‭with current research and evidence.  As a result, we are also currently
‭implementing a new elementary reading assessment that is better aligned with
‭predictors of reading success to inform both our universal practices and our
‭interventions.

‭● ‭We are using the 2024 revised edition of i-Ready Classroom Mathematics in
‭Grades K-8, including articulating and monitoring fidelity of implementation as we
‭continue to build our multi-layered system of supports.

‭Implications for the School Board:‬
‭● ‭Informed Oversight - we the members of the full board need to hold ourselves

‭and the superintendent accountable for improved outcomes, including
‭longitudinal improvements.

‭● ‭Ensure that we are allocating resources to continue to build and implement our
‭Local Comprehensive Assessment System, including resources for responsive
‭instructional and assessment practices and associated professional learning.

‭During our full board meeting on October 18th we would like to engage in a discussion‬
‭about this report. We offer the following questions for your consideration.‬

‭● ‭What stands out to you?
‭● ‭What questions do you have? About our analysis? About the data?
‭● ‭Do you agree with our analysis?
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‭DRAFT‬
‭Washington Central Unified Union School District‬

‭Student Achievement Monitoring Report‬

‭●‬ ‭What other implications for the full board do you see?‬
‭●‬ ‭How is the format?‬
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Monitoring 
Student 
Achievement,
Spring 2024 Data,
Part 2

Education Quality Committee
October 1, 2024
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Education Quality Committee Reflection 
● How did our students do last 

year?
● What are the implications for 

our committee work this 
year?

● What are the implications for 
the full board’s budgeting 
work?

● What are the key points we 
want to share with the full 
board?
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Sources of Data for Spring Monitoring Report

● i-Ready Math Diagnostic, Grades K-8
● i-Ready Reading Diagnostic, Grades 3-8
● Acadience Reading, Grades K-6
● VTCAP (Not yet included)

○ Math, Grades 3-9
○ Literacy, Grades 3-9
○ Science, Grades 5, 8, and 11
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2024-2025 Local Comprehensive Assessment Plan
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i-Ready Math Performance and Growth
Grades K/1-8, Spring 2023 and 2024

 Spring 2023

Spring 2024
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i-Ready Math Diagnostic, Spring 2024

38



i-Ready Math by Gender
Spring 2023 and Spring 2024
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i-Ready Math by Race/Ethnicity
Spring 2023 and Spring 2024
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i-Ready Math by FRL Eligibility
Spring 2023 and Spring 2024

41



i-Ready Math by IEP Eligibility
Spring 2023 and Spring 2024
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i-Ready Reading Performance and Growth
Grades K/1-8, Spring 2023 and 2024

 Spring 2023

Spring 2024
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i-Ready Reading Diagnostic, Spring 2024
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i-Ready Reading by Gender
Spring 2023 and Spring 2024
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i-Ready Reading by Race/Ethnicity
Spring 2023 and Spring 2024
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i-Ready Reading by FRL Eligibility
Spring 2023 and Spring 2024
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i-Ready Reading by IEP Eligibility
Spring 2023 and Spring 2024
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Acadience Reading K-6 Reading by Gender
Acadience Reading K-6 Reading by Race/Ethnicity

Spring 2024
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Acadience Reading K-6 Reading by FRL Eligibility
Acadience Reading K-6 Reading by IEP Eligibility

Spring 2024
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Acadience Reading K-6 Assessment
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Equity
Indicators

Math: Grade 8 Algebra Concepts
Literacy: Grade 3 Reading
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i-Ready Math: Grade 8 Algebra Readiness Equity Indicator
Spring 2024
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i-Ready Math Grade 8 Algebra Concepts by Gender
Spring 2023 and Spring 2024
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i-Ready Math Grade 8 Algebra Concepts by Race/Ethnicity
Spring 2023 and Spring 2024
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i-Ready Math Grade 8 Algebra Concepts by FRL Eligibility
Spring 2023 and Spring 2024
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i-Ready Math Grade 8 Algebra Concepts by IEP Eligibility
Spring 2023 and Spring 2024
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i-Ready Reading: Grade 3 Reading Equity Indicator
Spring 2024
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i-Ready Reading Grade 3 Reading by Gender
Spring 2023 and Spring 2024
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i-Ready Reading Grade 3 Reading by Race/Ethnicity
Spring 2023 and Spring 2024
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i-Ready Reading Grade 3 Reading by FRL Eligibility
Spring 2023 and Spring 2024
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i-Ready Reading Grade 3 Reading by IEP Eligibility
Spring 2023 and Spring 2024
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Acadience Reading Grade 3 Reading by Gender
Acadience Reading Grade 3 Reading by Race/Ethnicity

Spring 2024
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Acadience Reading Grade 3 Reading by FRL Eligibility
Acadience Reading Grade 3 Reading by IEP Eligibility

Spring 2024
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Education Quality Committee Reflection 
● How did our students do last 

year?
● What are the implications for 

our committee work this 
year?

● What are the implications for 
the full board’s budgeting 
work?

● What are the key points we 
want to share with the full 
board?
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