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1-1

1-3

1-4

1-5

1-6

ARTICLE 1
Definitions

The term “Teacher” as used in this Agreement shall refer to all regularly assigned teachers as
defined in Article 3 — Recognition.

The Term “Board” as used in this Agreement shall mean the Board of Education of School District
14 in the County of Adams and State of Colorado.

The term “Association” as used in this Agreement shall mean the Adams County School District 14
Classroom Teachers Association, Inc.

The term “District” as used in this Agreement shall mean School District 14 in the County of
Adams and State of Colorado.

The term “Superintendent” as used in this Agreement shall mean the District’s Chief Executive
Officer.

The term day shall mean any one of the contract days’ teachers are required to be on duty.
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2-1

2-3

2-4

2-5

2-7

ARTICLE 2
General

The Board and Association shall be governed by the Constitution and laws of the State of Colorado
and the United States and this Agreement shall be construed accordingly.

If any provision of this Agreement or any application of this Agreement to any teacher covered
hereby shall be found contrary to law, such provision or application shall be effective only to the
extent permitted by law; but all other provisions or application of this Agreement shall continue in

full force and effect.

The rights and privileges of the Association and its representatives as set forth in the Agreement
shall be granted only to the Association as the exclusive representative of the teachers and to no
other organization not affiliated with the Association. Teachers have the right to join, not join,
maintain, or terminate their membership in the Association in accordance with the provisions of this
Agreement. Neither party shall exert or place pressure on or discriminate against a teacher in regard

to such matters.

The Board and the Association agree that there shall be no change, alteration, modification, or
recession of the terms of this Agreement without written mutual consent of the negotiating parties.

The Board has certain legal powers and duties under the Constitution and laws of the State of
Colorado which may not be delegated, limited, or abrogated by agreement with any party. Except
as expressly provided, in this Agreement, the determination and administration of school policy, the
operation and management of the schools, and the direction of employees are vested exclusively in

the Board.

The Board and the Association agree not to illegally discriminate against any teacher subject to this
Agreement because of race, creed, color, national origin, sex, marital status, age, disability, political
affiliation, veteran status, or membership or non-membership in any teacher organization.

In the case of any direct conflict between express provisions of this Agreement and any Board or
Association policy, practice, procedure, custom, or writing not incorporated in this Agreement, the
provisions of this Agreement shall control.
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ARTICLE 3
Recognition

3-1 The Board recognizes the Association as the exclusive representative of the following licensed
employees of the District: classroom teachers, specialists, counselors, elementary school learning
coordinators, Teachers on Special Assignment (TOSA) special education program Chairs, speech
therapists, psychologists, child advocates, and occupational therapists, licensed in their full-time
basic assignment by the teacher licensing authority for the State of Colorado.

3-2 Exempted from the negotiating unit are those teachers whose only employment with the District is
on a per diem or hourly basis. Also exempted are those persons designated by the Board to hold
positions, which it classifies as administrative or supervisory, as well as all classified and non-

licensed District employees.
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4-3

4-4

ARTICLE 4
Negotiating Procedures

Prior to the time set for negotiations, the Superintendent and the President of the Association shall
each designate, in writing, the names of not more than five (5) persons who shall serve on the
parties’ respective negotiating teams. Each party shall also designate the person on its team who
will be the chief negotiator. Either team may use the services of not more than three (3) consultants
during any one negotiating session. Consultants are permitted to offer input exclusively upon
specific request for their expert testimony and are prohibited from engaging in general discussions
or influencing any voting process. Their testimony must remain impartial and serve solely for
clarification or as expert witness testimony.

Prior to February 1st, the respective negotiating teams shall hold their first meeting. Negotiations
will be conducted at mutually agreed times and places. Each member of the Association’s
negotiating team shall be granted a maximum of eight (8) days of released time for negotiation
meetings in years with re-openers and ten (10) days in years when the entire contract is negotiated.

The scope of bargaining shall be limited to matters of wages, hours, and working conditions. Each
party shall have the right to bring any two (2) issues current and/or new, and any other mutually
agreed upon issues (See Article 7.1).

The Association shall submit the tentative agreement to teachers for approval within fifteen (15)
calendar days of the date on which tentative agreement is reached. Within fifteen (15) calendar days
of approval of the tentative agreement by teachers, it shall be submitted to the Board for action.

All phases of negotiations including mediation and fact-finding must be completed by June 30th of
each year of this Agreement and are in force unless mutually extended.

All negotiations sessions shall be open to the public. Observers may not participate in the
discussions, and must abide by norms mutually agreed to by the lead negotiators; prior to opening

of negotiations.

In order to maintain and promote a positive and trusting climate throughout District 14, human
resources and the Classroom Teachers’ Association will provide training around the master
agreement. This will include a principals’ training during the first two weeks of the principals’
school year. Building principals and association representatives will train building level staff within
the first two weeks of teachers reporting, not during teacher workday and not to exceed 30 minutes.
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5-1

5-3

5-4

ARTICLE §
Impasse Resolution

If, during the course of negotiations, the parties do not reach a mutually satisfactory resolution to a
negotiable issue or issues, the Board or the Association, through their respective representatives,
may declare in writing that an impasse exists and, if so declared, the parties shall submit the
unresolved issue or issues to mediation.

After an impasse has been declared and prior to the time the issue or issues are submitted to
mediation, a list shall be prepared including all items tentatively agreed upon and those items to be
submitted to mediation. To clarify the differences between the parties, each item submitted to
mediation shall show the last positions taken by each negotiating team. This list shall be signed by
the chief negotiators for the respective teams and presented to the mediator.

The costs of mediation and for the services of the mediator, including per diem expenses, if any,
and actual and necessary travel expenses, shall be shared equally by the Board and the Association.

The mediator shall be selected in the following manner:

5-4-1 If the parties are unable to agree upon a mediator within five (5) work days of the date
that impasse has been declared, the parties shall jointly request the American
Arbitration Association to submit simultaneously by certified mail, return receipt
requested, to each party, identical lists of the names of at least five (5) persons skillec
in mediating public school issues.

5-4-2 Each party shall have five (5) work days from the date on which such list is received to
cross off any name to which it objects, number the remaining names in order of
preference, and mail the list to the American Arbitration Association. If a party does
not mail the list within the time specified, all names which appear on the list shall be
deemed acceptable to the party.

5-4-3 From among the persons, who have been approved on both lists, and in accordance
with the designated order of mutual preferences, the American Arbitration Association

shall appoint a mediator.

5-4-4 If the parties fail to agree upon any of the persons named, or if the named decline or are
unable to act, or if for any other reason an appointment cannot be made from such list
of names, the American Arbitration Association shall appoint a mediator from its other
members without submitting additional lists.
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5-5 Conducting Mediation

5-5-1

5-5-2

5-5-3

The format, dates, and times of meetings will be arranged by the mediator, and such
meetings will be conducted in closed sessions. No news releases shall be made by
either party or the mediator concerning the progress of such meetings.

The mediator will meet with representatives of the Board and Association either
separately or together.

To the extent that tentative agreements are reached as a result of such mediation, the
procedures for ratifying tentative agreements as set forth in this Agreement shall apply.

5-6 Fact Finding

5-6-1

5-6-2

5-6-3

5-6-4

5-6-5

5-6-6

5-6-7

5-6-8

5-6-9

If mediation has failed to bring about agreement on all issues, either the Board or the
Association may request that the issues which remain in dispute be submitted to a fact

finder.

If the parties are unable to agree upon a fact finder within five (5) days from the date
fact finding is called for, then the procedure set forth in Article 5-4 of this Agreement
shall be used in the selection of the fact finder.

The fact finder shall have the authority to hold hearings and make procedural rules.

All hearings by the fact finder shall be in closed sessions and no news releases shall be
made concerning the progress of such hearings.

Within fifteen (15) calendar days after the conclusion of such hearings, the submission
of a transcript of the hearings, if any, or submission of post hearing briefs, the fact
finder shall submit their report in writing to the Board and the Association only and
shall set forth in the report their findings of fact, reasoning and recommendations on
the issue or issues submitted. The report shall be advisory only and binding neither on
the Board nor the Association.

Within five (5) work days after receiving the report of the fact finder, the negotiating
teams will meet to discuss the report. No public release shall be made until after such a

meeting.

The respective parties shall take official action on the report of the fact finder no later
than fifteen (15) calendar days after the meeting described in Article 5-6-6.

To the extent that tentative agreement is reached on the issues in dispute as a result of
such fact finding, the procedures for ratifying the tentative agreement as set forth in this

Agreement shall apply.

The costs for the services of the fact finder including per diem expenses, if any, and
actual and necessary travel expenses shall be shared equally by the Board and the
Association.
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5-6-10  Either party may hire a certified court reporter to take a stenographic record of the
evidence taken at the hearing. If such a stenographic record is taken, a copy of the
record shall be provided to the fact finder. The party requesting a stenographic record
shall pay the cost thereof, except that if the other party shall request a copy of any
transcript, that party shall share equally the entire cost of making the stenographic
record.
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6-1

6-3

6-4

6-5

6-6

ARTICLE 6
Election Procedures

Any employee organization other than the Association may file a petition with the Board requesting
de-certification of the Association as the exclusive agent for the negotiating unit. Such a petition
shall contain the signatures of at least thirty percent (30%) of the employees within the negotiating
unit and shall allege that the Association is no longer the choice of the majority of the employees of
the negotiating unit.

Such a petition must be filed with the Board not earlier than November 1st and not later than
November 10th of the school year in which this Agreement terminates. Such a petition shall be on a
standard form prepared by the Board and made available to all teachers who request copies thereof.
Such petition shall not be circulated prior to October 7th of the school year in which this Agreement

terminates.

If a valid petition is received, the Board, within five (5) calendar days of the end of the period in
which such a petition may be submitted, shall cause notice of a recognition election to be posted at
each school and at the central administrative office of the District. Such notice shall contain the
date, time, and place or places of the election; the names of all organizations entitled to be placed
on the ballot; and the eligibility requirement for voting in the election.

At a date not more than fifteen (15) calendar days nor less than ten (10) calendar days following the
posting of such notice, the Board shall conduct the recognition election under such rules and

procedures as it may adopt to govern its conduct.

The results of the recognition election shall become effective July 1st of the year following the
election.

The cost of such an election shall be borne by the petitioning employee organization.
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ARTICLE 7
Term of Agreement

7-1 This agreement shall become effective on July 1, 2024 and shall remain in effect until June 30,
2025, provided however, that during the period established for negotiations through 2025, each
party shall have the right to reopen this Agreement to submit proposals concerning Article 11 and
12 and any two (2) issues current and/or new, and any other mutually agreed upon issues or Article.
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8-1 Definitions

8-1-1

8-1-2

ARTICLE 8
Grievance Procedure

A “grievance” is a written complaint by a teacher(s) asserting that there has been a
violation, misapplication, or misinterpretation of the terms of this Agreement and/or the

policies and procedures of the Board.

An “aggrieved person” is the teacher or teachers asserting a grievance.

8-2  General Procedures

8-2-1

8-2-2

8-2-3

8-2-4

8-2-5

8-2-6

837

The time limits for the processing of grievances indicated at each level should be
considered as a maximum. However, such time limits may be extended or limited by

the written mutual consent of the parties.

Nothing in this grievance procedure shall be construed as limiting the right of the
teacher to discuss the grievance informally with any appropriate member of the District
Administration and to have the grievance adjusted, provided the adjustment is
consistent with the terms of this Agreement.

An aggrieved person may be represented at any level of the grievance procedure by a
person or persons of their own choosing through Level Three as noted in Article 8-5
except that they may not be represented by any teacher organization other than the

Association.

If an aggrieved person is not represented by the Association, the Association shall have
the opportunity to have an Association representative state the Association’s views.

No grievance shall be recognized by the Board or the Association unless it has been
presented as a grievance within twenty (20) calendar days after the aggrieved person
knew, or should have known, of the act or condition in which the grievance is based;
and if not so presented, the grievance will be considered as waived.

An aggrieved person may withdraw a grievance at any time by notifying in writing the
Board’s and Association’s representatives at the level at which the grievance is being
heard. Any such grievance that is withdrawn shall be considered as waived.

When it is necessary at any level beyond Level Two as noted in Article 8-4, for an
aggrieved person and their designated representatives to attend a hearing called by the
Superintendent or their designee during the school day, the Superintendent or their
designee shall notify the aggrieved person’s Principal or immediate supervisor of the
names of such persons and they shall be released without loss of pay for such time as
their attendance is required at such hearing.
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8-2-8

8-2-9

8-2-10

8-2-11

8-2-12

8-2-13

8-2-14

8-2-15

8-2-16
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If a grievance affects more than one (1) negotiating unit member at more than one (1)
school, the aggrieved persons may submit such grievance in writing, signed by the
aggrieved persons, to the Superintendent or the Superintendent’s designee and the
processing of such grievance shall begin at Level Three as noted in Article 8-5. Subject
to the mutual agreement of the Superintendent and Association President, and ’
aggrieved person(s) may submit a grievance in writing, signed by the aggrieved
person(s), at Level Three of the grievance procedure if the subject matter of the
grievance is not under the jurisdiction of the aggrieved Principal or immediate
supervisor.

Failure of the Principal or immediate supervisor at Level Two, or the Superintendent or
the Superintendent’s designee at Level Three, of this grievance procedure to

communicate the decisions on a grievance within the specified time limits to the
aggrieved person and their representative shall permit the aggrieved person to proceed
to the next level. .

Failure by the aggrieved person at any level of this grievance procedure to appeal the
grievance to the next level within the specified time limits shall be deemed to be

acceptance of the decision given at that level.

The Board agrees to make available to the aggrieved person and the aggrieved person’s
representative all pertinent information not privileged under law in its possession or
control and which is relevant to the issues raised by the grievance. The Association
agrees to make available to the Board and its representatives all pertinent information
not privileged under law in its possession or control and which is relevant to the issues

raised by the grievance,

All written grievances shall refer to the specific Article(s) of this Agreement or policy
or procedure of the Board allegedLly violated.

If, at any time, either party disputes whether the alleged grievance is grievable under
the terms of this Agreement, such dispute may be submitted to arbitration in '
accordance with the procedures established by this Article. .

Documents, communications, and record dealing with the processing of a grievance
shall not be filed in the permanent central office file of the aggrieved person or their

representative.

There shall be no harassment, intimidation, or additional duties imposed on an

aggrieved person or their representative by reason of such person having filed a
grievance nor there any harassment or intimidation of any administrator by reason of
such person having submitted a grievance decision, ’

The grievance procedure should be considered confidential. Matters related to a
grievance should not be disclosed to persons not involved in the grievance issue.




Nothing herein shall preclude an investigation by either party, provided at no time shall
such investigation interrupt a teacher’s instructional time. No grievant may be
questioned without their representative present if they so desire.

8-3 Level One — Informal Grievance

8-3-1 A grievance will first be discussed at a meeting with the aggrieved person’s Principal
or immediate supervisor with the object of resolving the matter informally. Such
Principal or immediate supervisor shall be notified in writing that this constitutes Level
One of the grievance procedure. Said notice shall be presented to the Principal at the
commencement of the meeting and shall be signed by the aggrieved person. At this
meeting the aggrieved person shall discuss the grievance personally or may request an
Association representative to accompany him/her, in which case the Principal or
immediate supervisor may be accompanied by a representative. Within five (5) work
days after such discussion, the Principal shall give their oral decision to the aggrieved
person and the Association representative.

8-4 Level Two— Formal Grievance

8-4-1 If the grievance is not resolved within five (5) days of the oral decision in 8-3-1, it shall
be resubmitted in writing, on the approved form signed by the aggrieved person, and
filed with the Principal.

8-4-2 Within five (5) work days after receiving the Level Two grievance, the Principal or
immediate supervisor shall communicate their written decision to the aggrieved person
and the Association representative. Said decision shall include the findings and
conclusions of the Principal or immediate supervisor.

8-5 Level Three — Appeal to Superintendent

8-5-1 If the aggrieved person is not satisfied with the disposition of their Level Two
grievance, they may file within five (5) work days of the Level Two decision a written
appeal, signed by the aggrieved person and submitted to the Superintendent or their
designee, using the appropriate form.

8-5-2 Level Three appeals shall be heard by the Superintendent or their designee within ten
(10) work days of receipt of the appeal. Written notice of the time and place of the
hearing shall be given by the Superintendent, or their designee, to the aggrieved person
and the Association not fewer than three (3) work days prior to the hearing.

8-5-3 The following procedures shall be followed at each Level Three hearing:

8-5-3-1 The hearing shall be conducted informally and in private session with .
the Superintendent or their designee. '

8-5-3-2  The hearing shall be limited to those grounds specified in the written
grievance form signed by the aggrieved person.
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8-5-3-3 The aggrieved person or their representative and the Association shall
have an opportunity to make an opening statement, represent their
position, give corroborating information, and make a closing argument.

8-5-3-4 The Superintendent or their designee may ask questions of the
aggrieved person or their representative or the Association
representative.

8-5-3-5  The Superintendent or their designee shall refrain from arguing the
relative merits of the grievance during the Level Three grievance
hearing.

8-5-3-6 Nothing contained herein shall preclude the Superintendent or their
designee from further investigation of the grievance matter.

8-5-4 Within ten (10) work days of the hearing, the Superintendent, or their designee, shall
communicate their decision in writing to the Principal or immediate supervisor, the
aggrieved person, and the Association. Said decision shall include the findings and
conclusions of the Superintendent or their designee.

8-6 Level Four

8-6-1 If the aggrieved person is not satisfied with the decision at Level Three, or if no
decision is reached within ten (10) worl- days after the hearing described in Article 8-
5-1, the aggrieved person may, within five (5) work days thereafter, request the
Association to submit their grievance to Level Four. If the Association deems the
grievance meritorious, the Association may, within ten (10) work days thereafter,
request a hearing before the Board or demand arbitration. In the event the Association
requests a hearing before the Board, the Board shall respond to the request for a
hearing no later than its next regularly scheduled meeting, provided it has received the
request at least five (5) work days prior to such meeting. If the Board agrees to hear
the appeal, the hearing shall be held no later than the next regularly scheduled meeting
after the Board’s decision to hear the appeal. The Board shall render its written
decision to the aggrieved person and the Association not later than fifteen (15) work
days after hearing the appeal. If the requested hearing before the Board is denied, the
Association may pursue the grievance through the arbitration pursuant to the
procedures in Articles 8-6-2 through 8-6-9. The Association shall have ten (10) work
days from the time of the Board’s denial to hear the Level Four grievance in which to
demand arbitration.

8-6-2 The arbitrator will have the authority to hold hearings and make procedural rules.

8-6-3 All hearings held by the arbitrator shall be closed and no news releases shall be made
concerning such hearings. The arbitrator’s report shall be issued within fifteen (15)
work days after the close of hearings, the submission of post hearing briefs, the
submission of transcript of the hearings, or in the event oral hearings have been
waived, then from the date final statements and evidence are submitted.
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8-6-4

8-6-5

8-6-6

8-6-7

8-6-8

8-6-9

The arbitrator’s report shall be simultaneously submitted in writing to the Board and
the Association only, and shall set forth the arbitrator’s findings of fact, reasoning,
conclusion, and recommendation which shall be consistent with law and with the
terms and this Agreement. This report shall be advisory only and binding neither on
the Board nor on the Association.

The arbitrator’s function in hearing the arbitrations pursuant to Article 8-6-1 shall be
limited to the interpretation and construction of the specific articles of this Agreement
and/or Board policies and procedures grieved. The arbitrator shall not alter nor amend
the terms of this Agreement nor any Board policies or procedures. At Level Four, the
aggrieved person shall not be permitted to assert or argue violations which were not
asserted or argued at Level Three of this grievance procedure, nor shall the District be
permitted to assert or argue defenses which were not stated in the decision at Level
Three of this grievance procedure.

Within five (5) work days after receipt of the report of the arbitrator, the parties will
meet to discuss the report. No more than five (5) persons representing each party shall
attend these meetings. No public release may be made until such a meeting. The
parties may mutually agree in writing to waive such a meeting.

The cost of arbitration and the services of the arbitrator including per diem expenses,
if any, plus actual and necessary travel and subsistence expenses, shall be shared
equally by the parties.

The Board shall act on the report on the arbitrator not later than thirty (30) calendar
days after the meeting referred to in Article 8-6-6 above.

Either party may hire a certified court reporter to take stenographic record of the
evidence taken at the Level Four hearing. If such a stenographic record is taken, a
copy of the transcript shall be provided to the arbitrator or the Board. The party
requesting the stenographic record shall pay the cost thereof, except that if the other
party shall request a copy of any transcript, the parties shall share equally the entire
cost of making the stenographic record.
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9-1

9-3

9.4

9-5
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ARTICLE 9
Interest-Based Group

In an effort to enhance communications between the Superintendent’s administrative staff and the
Association Executive Committee, an Interest-Based Group shall be established.

The Interest-Based Group shall be composed of three (3) persons designated by the Superintendent
and three (3) persons selected by the Association.

The purpose of the Interest-Based Group shall be to review and discuss teacher-related District
policies, practices, and procedures and mutually agree to matters related to the administration or
maintenance of this Agreement. h

Interest-Based Group meetings are to be designed to maintain open communications and problem
solve using the Interest-Based process.

The Interest-Based Group shall meet once during the months of September through May of each
school year. Additional meetings may be mutually agreed to by the Superintendent and Association
President.

L4 ]

The Superintendent and Association President endorse the implication of the Interest-Based proces
to enhance communication and problem solve matters of mutual interest.




ARTICLE 10
Association Privileges

10-1 Dues Deduction

10-1-1  The Board agrees to deduct from teachers’ salaries an amount to cover dues for the
Colorado Education Association, and the National Education Association as the
teachers individually and voluntarily authorized the Board to deduct and to transmit
this amount to the Treasurer of the Association each month.

10-1-2 A member of the Association who separates their employment with the District during
the school year, and who has authorized dues deductions through payroll deduction,
will have the balance of dues deducted from their last paycheck if there is a sufficient
amount to do so after deductions of legal priority have been made.

10-1-3  Any teacher who has or who hereafter authorizes the deduction of such dues will
continue to have such dues deducted as long as the teacher is employed by the District.
Teachers may discontinue their membership between August 1st and August 15th of
each year. A teacher desiring to have dues deducted may do so by notifying the District
Human Resource Office and the Association in writing by the fifteenth day of any
month. Except as provided in Article 10-1-2 above, deduction shall be made in twelve
(12) equal installments. If, for any reason, a teacher’s earnings for a month are not
sufficient to cover the deductions, no deductions will be made for that teacher for that
month, and the Association will arrange collection for dues for that month directly with

the teacher.

10-1-4  The Association agrees to hold the Board and District harmless regarding these
deductions and from any action commenced by any teacher and assumes full
responsibility for the proper disposition of the funds once they have been remitted to
the Treasurer of the Association.

10-1-5  In the event the Board fails to deduct dues for any period of time, the Board agrees to
advance the money ordinarily deducted for that period to the Association. Money
advanced by the Board will then be deducted from each member over a period of time
mutually agreed upon and repaid to the Board.

10-2  Use of District Facilities by the Association

10-2-1  The Association shall have the privilege of using District facilities for Association
meetings without cost as long as no additional cost is incurred by the District. If any
additional cost is incurred, this cost will be paid by the Association. Any charges for
use of a District facility shall be in accordance with Board policy. Such meetings shall
not interfere with the normal conduct of school activities or other pre-scheduled
activities approved by the Board. Application for use of a District facility shall be made
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in accordance with Board policy. Emergency meetings shall be arranged with the
Principal or the Principal’s designee.

10-2-2  The Association, through its faculty representative, shall have the privilege of posting
notice, circulars, and other materials relevant to Association business on school bulletin
boards designated by the Principal. The faculty representative shall provide copies of
all such materials to their building Principal prior to the time of posting. The
Association President or designee shall provide copies of all such materials to be
distributed to any teachers to the Superintendent’s office prior to the time of posting.

10-2-3  The Association, through its faculty representatives, shall have the privilege of placing
notice, circulars, and other materials relevant to Association business in teacher
mailboxes and on electronic devices. The faculty representative shall provide copies of
such materials to the building Principal prior to the time such materials are placed in
teacher mailboxes. The Association President or designee shall provide copies of all
such materials to be distributed to all teachers to the Superintendent’s office prior to the
time such materials are placed in teacher mailboxes.

10-2-4  The President of the Association, or the President’s designee, shall have the privilege
of placing notices, circulars, and other materials relevant to Association business in the
District’s inter-building mail service for delivery in the normal course of business,
provided that materials are securely packaged and are addressed to a faculty
representative who shall be responsible for further distribution, if desired. The
Association President or designee shall provide copies of any materials to be
distributed to teachers to the Superintendent’s office at least twenty-four (24.0) hours
prior to the time such materials are placed into the inter-building mail service.

10-2-5  District materials and supplies shall not be used by the Association.

10-2-6  Association business which is relevant at the building level only may be conducted
during the teachers’ lunch period or after the time students are regularly dismissed from
school as long as such activities do not interfere with the normal conduct of school
activities as determined by the Principal. Authorized representatives of the Association
may visit the schools in the District as long as such activities do not interfere with the
normal conduct of such school activities. Any such representatives will comply with
District policy pertaining to visitors to District buildings and shall also be subject to all

other provisions of this policy.
10-3 New Teacher Orientation

10-3-1  The Association shall be provided the opportunity to participate in new teacher
orientation as part of the agenda during the hours of the new teacher orientation for the
purpose of introducing new staff membership in the CTA and signing up new
members. The Association will coordinate its involvement in the new teacher
orientation with the Human Resources Department.
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10-4  Association Representation

10-4-1  To support the needs of the Association, the Association will have one (1) primary
Association Representative per school building and one (1) alternate Association
Representative. The Association Representative will honor the communication norms
of the District and work directly with the Principal of the building.
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ARTICLE 11
Salary Schedules

11-1 Salary Schedule (See Attached Salary Schedule 2024-2025)

11-1-1

11-1-2

11-1-3

11-1-4

Previous teaching experience for new and returning teachers will be granted at the
following rate beyond the minimum at each level of preparation. One full increment
granted per year of experience up to and including fifteen (15) full years of certified
and acceptable teaching experience, if available in applicable education columns.

If a previously employed teacher with more than 15 years’ experience is rehired by the
District, the teacher shall be placed at least on the same step of the salary schedule from
that which was held at the time of separation.

Career and Technical Education Educators: The following language shall apply to
educators whose position requires a Colorado Career and Technical Education (CTE)

credential.

Newly-Hired Career and Technical Education Educators - All newly-hired career and
technical education authorized educators contracted to teach in a career and technical
education program at the secondary level shall receive experience credit of up to fifteen
(15) years for vertical movement on the certified salary schedule according to
Appendix B, for previous employment that directly relates to the career and technical
education area. Two thousand (2000) working hours shall equal one (1) year of
experience. A combination of teaching and working experience shall be granted, but
the combination may not exceed a maximum of fifteen (15) years total credit.

Credentialed Career and Technical Educators without a Bachelor’s Degree — Newly
hired career and technical educators who do not hold a Bachelor’s degree shall be
placed at BA on the certified salary schedule. Career and technical educators who have
not obtained a Bachelor’s degree can submit Adams 14 professional development,
approved industry certification coursework, or approved college or university credit,
earned after their educator contract start date in the district, for intermediate salary step
advancement. The responsibility for requesting occupational experience from the state
office granting authorizations, for advancement on the salary schedule, rests with the
educator. After the educator’s appropriate initial horizontal placement by the district on
the salary schedule, the educator has up to ninety (90) days from the date of hire to
provide the District additional documentation to support further salary advancement.
This shall be retroactive to the educator’s employment date.

A teacher will be granted increment advancement for approved additional semester
hours and/or degrees once in a contract year. Increment advancement will be granted
for District- approved in-service classes, approved graduate level classes, or other
approved college credit classes earned from a degree-granting accredited college or
university under the following guidelines:
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11-1-4-1

11-1-4-2

11-1-4-3

11-1-4-4

11-1-4-5

11-1-4-6

11-1-4-7

11-2 Longevity Pay

11-2-1  Longevity payments shall be paid in twelve (12) equal amounts over the course of the
employees contract year in accordance with the following scale.

All course work for credit used for advancement on the salary schedule
shall be presented to the Executive Director of Human Resources for
approval prior to taking courses.

Those courses which support the qualifications for an advanced degree
program applicable to the education profession, or courses which
actually support the current teaching assignment, or those courses
which support efforts to qualify for a planned change of position within
the District may be approved for advancement on the salary schedule

Courses which are authorized for recertification credit in Colorado
cannot be used for salary advancement.

i
Internet or on-line based college course work taken may be applicable

to salary advancement. |

An “Application for Salary Status Change” form must be received by
the Division of Human Resources in order to receive a salary
increment for additional hours or degrees.

Official transcripts or proof of completed courses and a copy of the !
“Course Pre-approval” form must be received by the Division of
Human Resources in order to receive the salary increment for
additional hours or degrees.

Requests for increment advancements will be processed in September,
January, and June. Advancements will be retroactive to the date the
transcript was submitted or date a degree is conferred as long as the
date falls within the contract year.

TABLE 11.2.1
“YEARS-OFSERVICEIN ~PAYMENTRECEIVED DURING
| DISERICT COINCIPING YAR OF SERVICE
17, 18, 19, 20 $2,430
21, 22,23 $4,835
24,25,26 $7,265
27, 28,29 $9,670
30+ $12,074
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11-3  Supplemental Pay Schedules
The District agrees to compensate for activities which are carried on outside the contractual work:

week in accordance with the schedule below. It is expressly understood that for any teacher to be
entitled to such stipend; the work in question must be performed in addition to contractual duties.

Specific responsibility for each sanctioned club will be mutually agreed upon by the teacher and
the principal at the beginning of the school year, based upon a specific supplemental or sanctioned
club job description. All designations must be submitted to Human Resources no later than the
45% day of school. The district will make available a job description for each supplemental or
sanctioned club position.

TABLE 11.3.1 |
' ' SCHEDULE ' SCHEDULE | SCHEDULE  SCHEDULE
STEP 1 2 3 4
Stepl|  $3475 $2,444 $2,064 s1,544 |
Step2|  $3972 $2,834 $2,444 $1,805
Step3|  $4,506 $3,220 $2,834 $2,024
Step4|  $5,023 $3,648 $,3220 $2,327

11-3-2  Increment advancements for experience shall be granted on August 1st of each year
during the term of this Agreement. Initial placement on the Supplement Table will be
based on previous experience in the same or similar role.

SCHEDULE INCLUDED
High school interscholastic varsity head coaches of
1 football, basketball, softball, track, baseball, wrestling,

swimming, volleyball, and soccer.

High school interscholastic varsity head coaches of tennis
and cross country; school interscholastic assistant coaches
of football, basketball, track, baseball, softball, swimming,
volieyball, wrestling, and soccer; high school spirit leader
sponsor (Poms, Fall Cheer, Winter Cheer , Dance, Drill,
Flags, Etc.) middle school interscholastic head coaches of |,
football, basketball, track, wrestling, soccer, and
volleyball; and high school trainer for each of three
seasons; Gifted and Talented liaisons for Adams City
High School. middle school athletic directors* (issued
cach season (3 potential seasons)). High school
department chairs (math, science, ELA, social studies,
CTE, Electives — 6 total). Instructional Technology Chair.
High School Marching Band (1)
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High School band director/orchestra; high school mariachi
band, high school sponsor of performing choral groups;
high school publications {Yearbook, Newspaper,
Electronic Media Communications); high school director
of plays; high school weight lifting coordinator; assistant
high school spirit leader sponsor (poms, fall cheer, winter
cheer, dance, drill, flags, etc); middle school sponsors of
speech and drama; middle school interscholastic assistant
coaches of football, basketball, track, soccer, wrestling,
and volleyball; high school interscholastic assistant
coaches of cross country and tennis; High school
department heads; Gifted and Talented liaisons for middle
schools. Secondary Master Scheduler (1 per secondary ;
school); high school student council sponsors. Middle
school department chairs (math, science, ELA, social i
studies, electives — 5 total).

High school head golf; intramural sports; middle school
strings/band directors; middle school publications; middle
school student council sponsors; middle school vocal
music directors; elementary music teachers; sanctioned
club sponsors; Gifted and Talented liaisons for elementary
schools, and Lester Arnold High School.

11-3-3-1 Teachers who lead or are asked to lead an after-school club or events shall submit for
approval from the principal and human resources, a Club Request Form thirty (30) days
prior to the start of the club or event. All requests should be received no later than the:
45% day of school. Clubs and events that are 30 or fewer hours in estimated labor shall
be time-carded at the Curriculum Rate, Clubs or events that are expected to continue
throughout the year and/or exceed 30 hours may be considered a sanctioned club
following an application review which will include the number of students impacted,
number of direct student contact hours, number of hours reserved for planning and a
full description including anticipated impact to students. The Shared Decision Making
Team and Principal shall make the recommendation to the School Supervisor who shall
serve as the final Approvers for Sanctioned Clubs and will develop a job description t0
be signed by the employee and principal.

11-3-3-2 Teachers hosting student teachers shall be paid a $1,000 stipend per full-time
(semester-long) student teacher and $500 per part-time (partial semester) student
teacher. Teachers hosting year-long student interns shall be compensated $1,000 per
intern. Speech Language Pathologist supervising Speech Language Pathology
Assistants (SLP-A) shall be compensated at a rate of $1,000 per SLP-A supervised per
semester.

%))
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11-4  Any teacher required to work additional days beyond the regular contract year in their regular
assignment will be paid their per diem amount of their salary. For purposes of this paragraph,
salary shall include the teacher’s salary schedule placement plus longevity.

11-5

11-6 Internal Substitute/Long Term Teaching Assignment Pay
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11-3-3

11-34

11-3-5

11-3-6

11-3-7

11-3-8

The number of days to be worked by Psychologists beyond the contract year as defined in Article
15-2, if any, shall be determined by the Director of Student Services subject to the approval of the
Superintendent and Board and compensated at their per-diem rate.

A teacher’s previous experience on the supplemental salary schedule for a given
assignment will be honored for step advancement, regardless of the number of years
between their previous supplemental salary, experience and present experience.

‘When a teacher on the supplementary schedule moves upward from one schedule to
another within the same discipline or sport, after taking a new position warranting thalt
new salary schedule, they will be placed in the cell within that new schedule that is oti
higher pay than the pay received on the schedule they were previously on. {Example 1:
A 4-year Middle School Gifted and Talented liaison on step 4 of Salary Schedule 3

($2,619), taking the High School Gifted and Talented position at Salary Schedule 2,
would be placed on Step 4 ($2,968)}.

Pay for teachers of homebound and all summer curriculum work shall be reimbursed at
the rate of thirty dollars ($30.00) per hour. A teacher required to work beyond their

assigned school day on items such as textbook selection; pilot program development,
professional development/training, or curriculum writing programs shall be reimbursed
at the rate of thirty dollars ($30.00) per hour. Any professional development/training,
which a teacher is required to attend and takes 31 hours or more to complete, will be |
paid at the rate of thirty-nine dollars and seven cents ($39.07) per hour for all hours of
the training attended. Notices of paid professional development/training shall be posted
in advance, clearly stating the number of hours required and the rate of pay.

Pay for teachers of summer school will be reimbursed at the rate of thirty-nine dollars
and seven cents ($39.07) per hour. Planning time for summer school shall not be
reimbursed.

Individuals on the Supplemental Scale who achieve playoff status (CHSAA) or
approved postseason competition, shall make an additional percentage of the
supplement pay based on the number of weeks in the regular season, Example: Post
season is two weeks, regular season is ten weeks, the individual would receive 2/10
additional supplemental pay.

Supplemental pay, including all sanctioned clubs, will be issued equally over 12
paychecks, or remaining paycheck, with the exception of athletics and clubs/events
paid hourly which will be paid at the conclusion of the season, event, or club.
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11-6-1 Emergency Substitute Coverage
Certified staff members covering classes during a regular scheduled class or their

designated 45 minute planning time, or splitting up class loads into already scheduled
classes due to a shortage of substitutes shall be compensated as follows:

A. At the secondary schools, class coverage compensation for full class periods

shall be paid at a rate of thirty dollars ($30.00) per hour split equally among all
teachers covering the split class. Less than a full class period is prorated at the

percentage of full

B. At the elementary schools, class coverage compensation for partial days shall be
paid at a rate of thirty dollars ($30.00) per hour split equally among all teachers
covering the split class.

C. At the elementary and secondary level, teachers covering vacancies that would
normally have a roster for a full day shall be paid at the substitute rate, divided
equally among all certified staff covering if the vacancy is split.

D. Substitute coverage time shall be logged, submitted, and paid following
established time sheet protocols/procedures.

E. If a substitute is not available, volunteers shall first be solicited from certified
building staff for substitute coverage. If no volunteers are available, coverage
shall be assigned from a rotati - of available certified staff for a given class
period or time during the day when coverage of classes is required.

F. Teachers will not be compensated for substituting in the following situations:

e When teachers request to leave to attend a personal appointment where
they do not use a half or full day absence, e.g.- teacher needs to leave an
hour early and a colleague agrees to covers their class

e  When ELD teachers, Interventionists and other ancillary teachers who
are not assigned to specific groups of students or classes substitute for
regular classroom teachers for full, or half day, or partial day
assignments.

e At times when ELD teachers, Interventionists and other ancillary
teachers are absent and don’t require substitutes

e When a teacher has a student-teacher who at the time has full
responsibility for the teacher’s class

G. Teachers will be compensated for substituting for the following:

e When the absence is processed through the automated substitute tracker
system
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e When the District or school creates a teacher absence for District or
school purposes

e Other cases of unexpected or unplanned hardship as determined by
Principals or other administrators

H. Teachers being compensated for substituting for a colleague are responsible
for the work missed during their personal and/or collaborative and/or
professional development time.

11-6-2 Long Term Additional Assignment
Any teacher who agrees to teach an additional class in lieu of plan time and serves as
the teacher of record beyond a week [five (5) consecutive school days], will be
compensated at their per diem rate.

|
11-6-3  Employees in good standing shall not have evaluations negatively impacted by a :
temporary assignment. ]

11-6-4  The district agrees to meet with a designated representative of the CTA, upon request,i; to

review revenue and expenditure assumptions. No more than two members of the CTA
and two members of the district shall attend the meeting(s).
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12-1 Insurance

12-1-1

12-1-2

12-1-3

12-1-4

12-1-5

12-1-6

ARTICLE 12
Teacher Benefits

During the school year 2024-2025, the District will contribute (DHMO $1,500
deductible plan) up to $816.76 for those who select the Family Plan, $838.38 for those
who select the Employee and Spouse, $804.83 for those selecting Employee and
Child(ren) and $621.54 for Employee Only per month and will contribute (DHMO
$500 deductible plan) up to $899.00 for those who select the Family Plan, $909.21 for
those who select the Employee and Spouse plan, $871.67 for those selecting Employee
and Child(ren) and $654.97 for Employee Only per month toward the full monthly
individual premium on behalf of each member of the negotiating unit enrolled in a
District group health insurance plan.

During school year 2024 - 2025, the District will contribute the lesser of six dollars and
fifty seven cents ($6.57) per month or the full monthly individual premium on behalf of
each member of the negotiating unit enrolled in an approved District group vision care
plan.

During school year 2024 - 2025, the District will contribute the lesser of twenty-six
dollars and eighty-five cents ($26.85) per month or the full monthly individual
premium on behalf of each member of the negotiating unit enrolled in the District’s
dental insurance plan.

During school year 2024 - 2025, the District will contribute up to four dollars and
twenty-five cents plus fifty-one cents per dependent ($5.90 + .51/dependent) per month
on behalf of each member of the negotiating unit enrolled in the District’s group life
insurance plan.

Teacher participation in such plans is optional.

An Insurance Committee composed of three (3) Association members appointed by the
Association and three (3) administrators appointed by the Superintendent shall be
established to meet annually for the purpose of reviewing the insurance plans affecting
negotiating unit members, proposing improvements, and making recommendation
concerning their findings to the Board, the Superintendent, and the Association.

12-2 Insurance on Extended Leaves of Absence

12-2-1

A teacher on any extended leave of absence shall have the privilege of continued
hospitalization and life insurance coverage at the teacher’s own expense by making
arrangements directly with the contracting company.
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12-3 Mileage

12-3-1  Teachers who are required to travel during the school day as a result of an authorized
teaching assignment will be reimbursed at the District’s approved rate per mile when
their personal automobile is used for such travel.

12-4  Retired Teacher Option {110/140 option)

12-4-1 Eligibility

12-4-1-1  Currently employed full-time teacher with twenty (20) continuous !
years of service. ;

12-4-1-2  Complete a full contract year for the number of days as specified in the
current Master Agreement. !

12-4-1-3  This option is only available to teachers with an effective or equivalcilt
rating during the current contract year. '

|
I
12-4-1-4  Any teacher who is eligible for the Public Employees’ Retirement !
Association (PERA) retirement income and who has notified the
District of the retirement will be eligible for the Retired Teacher
Option from the School District,

12-5-2  Conditions for Retired Teacher Option (110)

12-5-2-1 The teacher shall elect to retire from the School District and receive
PERA retirement benefits. The teacher shall give notification of intent
to retire from the District by March 31. For the next contract year
immediately following the date of retirement, the employee shall work
full-time for the District. (110 or 140 option).

12-5-2-2  During the Retired Teacher Option year, the employee will be placed
on the salary schedule commensurate with placement had the teacher
not elected retirement,

12-5-2-3  Participation in the Retired Teacher Option is for salary and health
insurance only (due to ACA) and does not include coverage for dental,
vision, and life or other insurances nor count toward PERA service
credit.

12-5-2-3  Participants will be eligible for seven (7) Personal Time Off days wit
no buy back option or sick leave bonus,

(=)

12-5-2-4  Any teachers on the Retired Teacher Option plan are excluded from the
collective bargaining agreement and shall be considered as at-will
employees.
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12-5-2-5 Salary will be the net minus the school district’s cost of the effective
PERA and Medicare rate.

12-5-2-6  Teachers participating in the 110 or 140 option shall not be eligible for
hiring or rehire bonuses.
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ARTICLE 13
PERSONAL TIME OFF (PTO)

13-1 Personal Time Off (PTO)
Effective with the 2023-2024 school year, sick-leave and accrued leave shall be converted to

Personal Time Off (PTO) for all employees.

13-1-1 Earning Personal Time Off (PTO)
All full-time Certified Staff shall have 11 days of Personal Time Off (PTO) credited to
their account each year on the first day of their contract or at time of hiring. Certified
teachers who begin after the first day of the contract will have their days prorated
based on the number of days remaining in the contract. If an employee separates prior
to the end of the contract the number of Personal Time Off days will be prorated
(based on percentage of contract days worked) unless the separation is due to illness or
disability. The employee will be docked for any excessive leave taken if there is not
sufficient accrued Personal Time Off to cover the deficit.

13-1-2 Use of Personal Time Off (PTO)
Personal Time Off days can be used for illness and/or personal business. The
Association and the District understand the unique requirements of staff attendance
related to days immediately before and after breaks (fall (October and November),
winter (December), and spring (February and March)) and professional development
days. Teachers shall not use Personal Time Off (PTO) on these days. Teachers absent
on those days will be charged 1.5 PTO days for these days. Teachers who have an
emergency on one of these days may appeal to the Chief of Human Resources or

designee.

13-1-3 Excessive Absences
The Administration reserves the right to question absences that have become repetitive
or patterned as long as the absences are not attributed to documented medical leave
(FMLA). If a supervisor notices a pattern of absences that could have a negative effect
on instruction, he/she may confer with a teacher to express their concerns, get
feedback from the teacher, and if deemed necessary, inform the teacher it could
adversely impact their evaluation regarding professional responsibilities.
Administrator inquiries expressing concern for the well-being of teachers is not
considered harassment. Non-compliance with administrative directives attributed to
abuses of leave may be subject to disciplinary action

13-1-4 Absences in Excess of Three Days
Any absence in excess of three (3) consecutive days must be approved at least 48
hours in advance for all non-emergencies by the supervisor in consultation with
human resources. Personal Time Off (PTO) that is denied by the supervisor can be
appealed to Human Resources. Human Resources may request a doctor’s note for any
absence in excess of three (3) consecutive days for any illness or additional
information for a bereavement exceeding three days (See 14-4-2).
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13-1-5 Cap on Accruals
Certified staff who do not have at least forty-five (45) days or 360 hours of accrued

leave balance, as of June 30, 2018, may accumulate up to forty- five (45) days or 360
hours of accrued Personal Time Off (PTO) leave. Staff who have in excess of forty-

five (45) days or 360 hours of accrued leave (now PTO) as of June 30, 2018 will still
be known as grandfathered days and paid according to 13-1-6-3

Effective August 1, 2023, and annually thereafter, employees shall not accrue more
than forty-five (45) days or 360 hours of Personal Time Off. An employee who has
more than forty-five (45) days or 360 hours of Personal Time Off on the effective date
shall be paid at their daily rate, accumulated hours until such time that the
accumulated Personal Time Off hours or days fall below the cap.

13-1-6 Unused Personal Time Off (PTO)
Each year between May 1 and May 15 certified staff who are not over the cap will
have the opportunity to elect in writing to be paid at their daily rate up to five (5)
unused Personal Time Off days. Employees over the cap will be paid under 13-1-5.
These days will be removed from the total available days. Personal Time Off (PTO)
accumulated days may not fall below 0. Only full days will be paid. If not specified
in writing between the aforementioned dates, the unused days will be added to their
Personal Time Off balance for the following year. Payment for the requested days
will be issued on the July paycheck.

13-1-6-1 Separating employees, with at least five (5) consecutive years of
employment, shall be compensated for one-half (1/2) of their accrued
Personal Time Off (PTO) at their per diem rate, not to exceed three
hundred sixty, (360) hours of accrued Personal Time Off, or forty-five
(45) days. A written request must be received by Human Resources 45
days prior to the separation.

13-1-6-2  In the event of an employee’s death, eligible Personal Time Off payout
shall be paid to an employee’s heir(s) or legal representatives
authorized by law to receive unpaid compensation.

13-1-6-3  Effective August 1, 2011, and annually thereafter, grandfathered
employees shall not accrue more than nine hundred and sixty (960.0)
hours of sick leave or one hundred and twenty (120) days. An
employee who has more than nine hundred and sixty (960.0) hours on
the effective date shall be paid at their daily rate, accumulated hours
until such time that the accumulated Personal Time Off hours or days
fall below the cap.
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13-2 Leave Bank

13-2-1  Participation in the PTO Bank
All certified staff may have access to the Personal Time Off Bank.

13-2-1-1  The reasons for which the PTO Bank may be used are limited to a
teacher’s own serious illness, disability or injury, or continuing
treatment of an illness that prevents a teacher from working. PTO Bank
days shall be awarded only to teachers who fulfill their current contract
and return to work following their illness, disability, or injury. PTO
Bank days may not be used for surgeries that are considered elective or
that can be scheduled at a non-work time.

13-2-1-2  The PTO Bank may only be used for the reasons stated above and it
may not be used for teacher absences due to injury or illness of a
member in the teacher’s immediate family who needs medical care and

attention from the teacher.

13-2-1-3  Effective school year 2024-2025, certified staff in the District, within
thirty (30) calendar days from their first contracted work day shall
automatically be enrolled in the PTO Bank. and contribute one (1) day
[eight (8.0) hours] of Personal Time Off to the PTO Bank to create
their eligibility and participation in the Bank from then until the next
annual solicitation (prorated). Certified Staff members shall have thirty
(30) calendar days from the first contracted workday to inform the
Chief of Human Resources if they do not wish to participate in the
PTO Bank.

13-2-1-4  New PTO Bank members will be treated as a first year participant and
will be eligible to use the number of days as set forth in subparagraphs
13-2-3.

13-2-1-5  Days solicited or assessed become the property of the PTO Bank, and
no longer count toward the individual member’s current or
accumulated leave.

13-2-2  Solicitation of Days

13-2-2-1 Leave days shall carry over from year to year. An annual solicitation of
PTO Bank leave days will occur at the beginning of the contract year
to maintain a minimum balance of eight hundred (800.0) hours of PTO
Bank leave days. During this time a member may provide written
notification to the Chief of Human Resources to withdraw their
participation from the PTO Bank.
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13-2-2-2 If the amount of leave in the PTO Bank falls below eight hundred
(800.0) hours during the same contract year, the Chief of Human
Resources shall inform the Association that PTO may need to be added
to the PTO Bank through a mid-year emergency solicitation.

13-2-2-3 If the balance of leave days in the PTO Bank exceeds two times the
number of participants in the PTO Bank on July 30 of each year, no
days shall be deducted from current members in the bank for the
succeeding school year.

13-2-2-4 The Association shall then have ten (10) days to inform the building
teachers that each participant-shall contribute eight (8.0) hours to the
Bank unless the Chief of Human Resources receives a written
statement from the teacher that they do not wish to participate. The
teacher shall have ten (10) days to submit this statement to the Chief of
Human Resources.

13-2-2-5 In the event a mid-year solicitation must take place, a participant that
does not have the number of requested PTO hours to contribute to the
PTO Bank will not be eligible to participate in the Bank until they are
able to contribute to the PTO Bank. An active participant may submit
a written appeal to the PTO Bank Committee (13-2-4-4) to delay the
contribution of the hours to remain active in the PTO Bank. All appeals
will be considered and communicated back to the member within ten
days of the closing of the solicitation. An exception shall be made to a
participant who is currently accessing the PTO Bank.

13-2-2-6 Within twenty (20) days of the PTO Bank mid-year solicitation, the
Chief of Human Resources shall forward a report summarizing how
many hours were added and the new PTO Bank balance.

13-2-2-7 If the entire number of sick leave hours in the PTO Bank is exhausted
at any time, no leave shall be awarded from the PTO Bank until
additional PTO Bank leave days have been solicited.

13-2-3  Access to the PTO Bank
The following conditions shall govern the granting of leave hours from the PTO Bank:

1. The first year a participant elects to participate in the PTO Bank, they shall be
eligible for a total of eighty (80) hours or ten (10) days.

2. The second consecutive year from date of hire, a participant-participates in the
PTO Bank; they shall be eligible for a total of one hundred-sixty (160.0) hours
or twenty (20) days.
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3. The third consecutive year from date of hire a participant participates in the
PTO Bank, they shall be eligible for a total of two-hundred and forty (240)

hours or thirty (30) days.

4. Each year thereafter, a participant participating in the bank shall be eligible for a
total of three-hundred sixty hours (360) or forty-five (45) days.

13-2-3-1

13-2-3-2

13-2-3-3

13-2-3-4

13-2-3-5

13-2-3-6

13-2-3-7

PTO Bank leave may be granted only after the participant has
exhausted a minimum of ten (10) days of Personal Time Off (PTO) per
the request. Employees with accrued Personal Time Off (PTO)
exceeding 15 days shall be required to exhaust all but five (5) days of
Personal Time Off (PTO) before being granted PTO Bank leave.

If a participant does not have required leave days they must incur
absences without pay to reach threshold days before being granted
access to the bank leave.

After the initial solicitation and before each succeeding solicitation for
PTO Bank leave days, the first eight (8.0) hours of leave will not be
covered by the PTO Bank but must be covered by absence without pay.

A participant may not use more than three hundred sixty (360.0) hours
or forty-five (45) days in one contract year.

Not more than three hundred sixty (360.0) hours may be used by one
participant for the same injury or illness.

Medical verification to substantiate the need for PTO Bank leave days
used for a participant’s illness, disability, or injury shall be required
upon application.

If a participant is receiving compensation from the District’s Workers’
Compensation Insurance fund, the District’s long-term disability
insurance, or the PERA disability fund, they shall not be eligible to
receive PTO Bank leave for the same period of time.

In no event shall the number of total hours used exceed the number of
hours remaining in the PTO Bank unless approved by the Board.

Application for PTO bank benefits shall be submitted by the
participant and approved by the PTO Bank Committee (13-2-4-4) only
if the request has been verified by a doctor’s statement and submitted
to the Chief of Human Resources.
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13-2-4  PTO Bank Operation and Administration

13-2-4-1 The operation and administration shall be by the Chief of Human
Resources or Designee who will communicate PTO Bank information
to the Association President.

13-2-4-2  On a bi-monthly basis, the Chief of Human Resources shall forward a
PTO Bank Report which shall include an account balance and a
detailed summary of the PTO Bank usage since the last report to the
PTO Bank Committee.

13-2-4-3  The decisions of the PTO Bank Committee shall not be subject to the
grievance procedure,

13-2-4-4  The PTO Bank committee shall consist of a member of the Human
Resources team, the CTA president or designee, and three additional
participant’s of the PTO Bank. A quorum is required to make a final
decision.
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ARTICLE 14
Employee Leaves

14-1 Family and Medical Leave (FMLA)

14-1-1  Upon appropriate application, up to twelve (12) weeks of unpaid leave under the
Family and Medical Leave Act (FMLA) of 1993 shall be available to eligible
employees. FMLA leave shall run concurrently with other leave provisions of this
Agreement if such leave also qualifies under the FMLA.

14-1-2  To be eligible for FMLA benefits, an employee must have worked 1,250 hours during
the 12 months prior to the start of leave and must have been employed with the District

for at least twelve (12) months.

14-1-3  FMLA shall be granted for any of the following reasons:

for the birth of a son or daughter, and to bond with the newborn child;

for the placement with the employee of a child for adoption or foster care, and
to bond with that child;

to care for an immediate family member (spouse, child, or parent — but not a
parent “in-law”) with a ser’ us health condition;

to take medical leave when the employee is unable to work because of a
serious health condition; or

for qualifying exigencies arising out of the fact that the employee’s spouse,
son, daughter, or parent is on covered active duty or call to covered active duty
status as a member of the National Guard, Reserves, or Regular Armed Forces.

14-1-4  The employee shall provide advance written notice and medical certification of the
reason for requesting FMLA leave. This notification shall be provided thirty (30)
calendar days in advance when such leave is foreseeable.

14-1-5 For the duration of the FMLA leave, the District shall continue to maintain the
employee’s present health insurance coverage under the District’s group health
insurance plan. Upon return from FMLA leave the employee shall be returned to their
original or equivalent position with equivalent pay, benefits, and other employment
benefits. The use of FMLA leave shall not result in the loss of any employment benefit
that accrued prior to the start of the employee’s leave.
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14-2  Temporary Disability Leave (TDL)

Adams 14 provides each full time employee a leave of absence for a temporary disability at any
time the condition interferes with the performance of regular duties. Pregnancy and conditions
related to pregnancy are treated the same as any other temporary disability. The purpose of
Temporary Disability Leave (TDL) is to provide a measure of job protection to full-time
employees who cannot work for a continuous, extended period of time because of a mental or

physical disability of a temporary nature.

14-2-1

14-2-2

14-2-3

Designation

An employee or the employee's designee must make a request in writing and receive
approval for Temporary Disability Leave. A physician’s statement must confirm the
employee’s inability to work and provide an estimated date of return.

An employee may be granted up to 180 days of Temporary Disability Leave or, with
Board approval, one (1) calendar year leave of absence without pay or salary
schedule(s) increment advancement because of extended personal or immediate family
illness or physical disability. Members of the immediate family are defined as wife,
husband, partner, parent, parent-in-law, child, brother, sister, grandparent, or others
living in the immediate household of the employee.

14-2-2-1 Temporary Disability Leave shall not be granted for any leave less
than 10 days.

14-2-2-2 Employees who have worked for the district for more than one year
and are not eligible for FMLA and return to work within twelve work
weeks of the start of the Temporary Disability Leave, will be returned
to their previous position.

14-2-2-3 Employees who have worked for the district for more than one year
and are not eligible for FMLA and who return to work within twelve
work weeks of the start of the Temporary Disability Leave, will
accrue a year of service.

14-2-2-4  Employees will remain benefits eligible for the first twelve weeks of
Temporary Disability Leave. Benefits eligibility shall terminate after
twelve work-weeks.

At any time during the Temporary Disability Leave (TDL) of absence, the district may
require the employee to provide documentary evidence from a physician
substantiating the illness or physical disability or to make himself/herself or the
disabled person available for examination by a medical physician appointed by the
District.

CERTIFIED AGREEMENT DRAFT A | 2024 Page | 39



14-2-4

14-2-5

14-2-6

14-2-7

Leave will not accrue during Temporary Disability Leave (TDL) of absence; provided,
however, any earned but unused leave shall be reinstated to the teacher upon their
return to the District or may be used until exhausted. No other District benefits shall

accrue.

Any employee returning from Temporary Disability Leave (TDL) of absence will be
assigned to a position for which the employee is qualified.

The provisions of FMLA will run concurrently when Temporary Disability Leave
(TDL) of absence qualifies under the FMLA.

Employees shall submit, in writing, their request to return to work from Temporary
Disability Leave (TDL) thirty (30) days prior to their return. The request must include
a physician’s release.

14-3  Professional Development Leave

14-3-1

14-3-2

14-3-3

14-3-4

Professional development leaves of absence with pay may be granted to permit teachers
to visit other schools or to attend professional conferences and related activities which

will improve the District’s educational programs.

Application for professional development leave shall be submitted on the appropriate
forms at least ten (10) days in advance to the principal or supervisor who will
acknowledge receipt of the application and forward it to the applicable director for
action. Such an application may also request the District to reimburse the teacher for
appropriate expenses for travel, meals, lodging, and registration fees.

Time to review all applications for professional development leave shall not exceed
five (5) days following the deadline for submission of such applications. Each applicant
shall receive notification of the action taken on their application.

The following criteria in no particular order will be among those considered when
selecting applicants for professional development leave: teaching field; grade level;
order of application; prior utilization of professional development leave; membership in
the professional organization hosting the conference.

14-4 Bereavement Leave

14-4-1

14-4-2

Bereavement leave with full pay may be granted upon the death of a person who is in
relationship to the second degree of consanguinity to the teacher or the teacher’s
spouse, or a person living in the teacher’s immediate household.

One (1) day of bereavement leave will be granted to permit a teacher to attend the
funeral. If a teacher must be involved in funeral arrangements or other urgent business
occasioned by the death, or if extended travel is required, an additional two (2) days of
bereavement leave shall be granted that will not be charged to any other available
leave. (See 13-1-4).
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14-4-3  Whenever possible, a written application for bereavement leave shall be submitted to
the Chief of Human Resources via the teacher’s principal or immediate supervisor at
least twenty- four (24) hours prior to the time such leave would begin. When not
possible, verbal application for such leave may be made directly to the Chief Human

Resource Officer.

14-5 Legislative Leave

14-5-1 A teacher elected to serve in the Colorado Legislature will be granted a leave of
absence without pay for days the Legislature is in session and for those days on which
such teacher attends Legislature committee meetings. Daily salary deductions for this
purpose shall be based on the teacher’s annual salary divided by the number of teacher
workdays in the school year in which such leave is taken.

14-6 Military Leave

14-6-1  Teachers who serve in the Armed Forces of the United States shall, upon written
application, be entitled to the rights to restoration of employment or to re-employment
which are established by Title 38 of the United States Code, Sections 2021-2026, and
by the Colorado Revised Statutes, 1973, s28-3-601 et seq., and regulations issued
pursuant thereto.

14-7 Leave for Civic Duty or Other Court Appearances

14-7-1  Civic Duty
Teachers who are summoned for jury duty will be granted civic duty leave with pay for
such time as their presence is ordered (an official time slip from the courts is required).
Teachers are expected to return to their place of employment when they are dismissed
and are able to return to work to fulfill a minimum time of four (4.0) hours of the
remaining workday. In such cases, any witness or jury duty fees, not including mileage,
paid to the teacher shall be promptly remitted to the District.

14-7-2  Other Court Appearances

Teachers who are summoned to appear at a civil, criminal, or administrative proceeding
in connection with a matter in which they are a witness (and are not a party to a legal
matter against the District), or are required by the District to appear in court or at a
civil, criminal, or administrative hearing in connection with their duties as employees
of the District, will be granted civic duty leave with pay for such time as their presence
is ordered (an official time slip from the courts is required). Teachers are Expected to
return to their place of employment when they are dismissed and are able to return to
work to fulfill a minimum time of four (4.0) hours of the remaining workday. In such a
case, any witness or jury duty fees, not including mileage, paid to the teacher shall be

remitted to the District.
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14-8 Leave of Absence for Professional Improvement and Sabbatical Leave

14-8-1  Leave of Absence for Professional Improvement

14-8-1-1 Leaves of absence, without pay, not to exceed one (1) year for
professional study, educational travel, teaching in another country,
action, or other purposes related to professional improvement may be
granted to non-probationary teachers upon the recommendation of the
Superintendent and approval of the Board. Application for such leaves
of absence shall be presented in writing to the Superintendent, or the
Superintendent’s designee, by June 1st for first semester or a full year
request, and by October 1st for a second semester leave request. Each
individual request will be judged on its own merits.

14-8-1-2  Upon return to the District, the teacher will be placed on the next step
of the salary schedule range at the time such leave commenced.
Personal Time Off (PTO) will not accrue during such a leave;
provided, however, any Personal Time Off (PTO) shall be reinstated
to the teacher upon return to the District. Any teacher returning from a
leave of absence will be assigned to a position for which they are
qualified.

14-8-2  Sabbatical Leave

The Board, upon the recommendation of the Superintendent, may grant a sabbatical
leave to a teacher subject to the following conditions:

14-8-2-1 The teacher to whom the leave is to be granted must have completed
six (6) years of teaching service in the District.

14-8-2-2  The teacher must present a plan which will directly improve the value
of the teacher’s service to the District. This leave may be granted for
the following purposes:

a) College or university course;
b) Independent study;
c) Foreign or domestic travel.

14-8-2-3  The teacher shall be paid at the rate of one-half (1/2) of their salary and
one- half (1/2) the teacher’s share of insurance which the teacher
would have earned during the year of absence. For purposes of this
paragraph, one-half (1/2) salary shall be determined by dividing the
teacher’s salary schedule placement plus longevity by two (2).

14-8-2-4  The teacher, upon returning to the District, shall be advanced on the
salary schedule as if they had not been on sabbatical leave.
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14-8-2-5 January 1st of each year shall be the cutoff date for the filing of
sabbatical leave requests for the entire year or the first or second
semester. April 1st of each year shall be the final date for approval or
rejection of requests for sabbatical leave.

14-8-2-6  After the sabbatical leave has ended, if the teacher leaves the District’s
employment within three (3) years of the end of the sabbatical leave
then the teacher shall refund to the District all salary and insurance
premiums paid on their behalf during the sabbatical leave.

14-8-2-7 Personal Time Off (PTO) shall not accrue during sabbatical leave;
provided, however, any earned Personal Time Off (PTO) shall be
reinstated to the teacher upon returning to the District.

14-8-2-8  Any teacher returning from such leave will be assigned to a position
for which they are qualified.

14-8-2-9 A committee to review the applications and make recommendations to
the Superintendent shall be composed of three (3) Administrators
selected by the Superintendent and three (3) teachers selected by the
Association.

14-9 Association Activities and Leave

14-9-1 Leave for Association Activities
Leaves of absence with pay, not to exceed twenty-five (25) days per year shall be
granted to designated representatives of the Association for the purpose of
participating in activities of the Association which contribute to the educational
programs of the District and which are approved by the Superintendent. A maximum
of an additional fifteen (15) days of said leave shall be granted to designated
representatives of the Association upon written request to the Superintendent. The
Association shall reimburse the District for the cost of a substitute teacher for each of
the fifteen (15) additional days used. All such leaves shall be taken for one-half (1/2)

day or full day.

14-9-2 Partial Release for Association President (40%)
The Association President will be released for the purpose of participating in activities
of the Association. The intent is to develop an effective communication model and
collaborative process between teachers and administration.

The Association will pay for the cost of the additional .4 FTE (considered an ESS
employee in order to not alter the ratio of staffing at the building of the President) to
support the release by the President. An annual review and, if necessary, a solicitation
of all certified staff’s leave days will occur at the beginning of the contract year to
maintain a positive balance to cover the President’s leave. Donated leave days will be
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converted to dollars using the donors’ per diem. The District reserves the right to hire
the additional .40 FTE at the building level.

14-9-3  Extended Association Leaves
The Board may grant an extended association leave of absence without pay or other
District benefits to a teacher for the purpose of serving as an officer in a local, state, or
national teachers’ organization. Such leave may be extended as long as the teacher

remains in office.
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ARTICLE 15
Working Conditions

15-1 Teachers Hours

The standard work week for teachers shall be 40 hours per week based on a five-day work week
The standard work day for teachers shall be no more than eight (8) hours per workday, including
an uninterrupted, daily, duty-free lunch period of at least thirty (30) minutes. Exceptions may be'
made to such duty-free lunch period by the teacher’s principal in case of emergency. Twice each
year, certified employees may be required to work additional hours beyond the approved 40 hours
during the parent teacher conference period established by the calendar committee and building
School Shared Decision Making Committee and approved by the superintendent or his/her
designee. A full 8 hours will be credited to the certified employee through a comp-day within
two-weeks following the conferences and will be documented on the 188-day calendar.

15-1-1 The first eighteen (18) minutes at the start of the teacher workday are teacher dircctcd!

15-1-2 The District and the Association recognize the need for protected time for intentional
unit planning and data analysis to improve student outcomes. Starting in the Fall
semester of 2023, once per week, the district shall operate on a 2 (two) hour delayed
start schedule. This time shall be dedicated to academic infrastructure, scope &
sequence unit/lesson internalization, student work/data analysis, professional learning,
team/department/grade level meetings, individual planning, principal approved IEP /
504 meetings etc. Principals, in collaboration with the Instructional Leadership Team
(ILT) and rooted in student data, will implement a calendar that will include the agenda
and topics by semester or quarter aligned to the academic playbook, UIP and/or 12
week plan.

15-1-2-1 The implementation of the two hour delayed start as defined by 15-1-2
shall be reviewed by the President of the Association or appointee and
the Superintendent of Schools or appointee, and suggested changes be
documented for implementation,

15-1-2-2 There is an expectation by the district and the CTA, that all staff
members will attend the two-hour late start activities.

15-1-2-3 One Thursday Late Start per month will be teacher directed with flexible
work location with input from the Shared Decision Making Team at each
site and approved by the Academic Chiefs.

15-1-3  Teacher planning time is to be used for instructional planning and other instructionall}ﬁ
related purposes. Planning time shall be scheduled during the student contact day. Such
planning time shall be exclusive of teacher lunchtime and assigned duties before and
after school. The planning minutes per week shall be adjusted proportionately for
weeks which are not full instructional weeks.

15-1-3-1  Classroom teachers shall have at ledst an average of forty-five (45)
minutes per day of individual teacher-directed planning and
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15-1-2

15-1-3

15-1-4

15-1-5

15-1-6

preparation during a two (2) week period. Teacher directed planning
time shall be exclusive of meetings, conferences, professional
development, or other activities that are not teacher directed unless
extenuating circumstances exist in order to comply with District
policies and procedures.

15-1-3-2  Secondary classroom teachers shall have at least one (1) teacher
directed planning period per day equivalent to a regular class period. A
class period shall be no less than 45 minutes. Teacher directed
planning time shall be exclusive of meetings, conferences, professional
development, or other activities that are not teacher directed unless
extenuating circumstances exist in order to comply with District
policies and procedures.

Teachers will be permitted to leave school property during their lunch period after
notifying the school office. A teacher may leave to attend to personal business during
their planning period only with prior approval of the teacher’s principal or immediate
supervisor. Teachers may leave school property during their planning period to conduct
school business only when approved by the teacher’s principal or immediate
supervisor. Teachers may not flex their contract time in any way without prior approval
of the teacher’s principal.

The principal may direct time for building and other school related activities within
their normally scheduled hours which may include but is not limited to staff meetings,
data discussions, etc. In the event of a scheduling dispute, the decision of the principal
shall be final.

Except in the event of emergencies when a principal is required to be absent for a
period of one-half (1/2) day or more, the experienced teacher designated by the
principal to assume the principal’s duties will be relieved of regular teaching duties and
a substitute teacher will be provided.

Teachers shall receive no fewer than four (4) hours teacher-directed time on the last
day prior to Winter break and four (4) hours on the last contract day of the school year.
This time shall be used to prepare records and classrooms, analyze data, or meet with
teammates during each of the two (2) end of grading period workdays. The remaining
time on the last contract day of the school year shall be reserved for building level
activities.

In the week (five working days) preceding Winter Break, all principal directed time
shall be teacher directed.

15-2 Teacher Work Year
The contract year for teachers shall be one hundred eighty-eight (188) days. No more than one
hundred seventy-six (176) days shall be scheduled as pupil-teacher contact days.
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15-2-1

15-2-2

15-2-3

15-2-4

New teachers to the District may be required to attend up to ten (10) days of meetings
for orientation, induction, in-service training, or staff development in addition to those
days required in Article 15-2 of this Agreement. Said teachers shall be paid their per
diem rate. For purposes of this paragraph, salary shall be the teacher’s salary schedule
placement for the school year. Teachers unable to attend District orientation shall

attend the following year.

Second year teachers to the District have the option to attend up to five (5) days of
meetings for orientation, in-service training, or staff development in addition to those
days required in Article 15-2 of this Agreement. Said teachers shall be paid their per
diem rate. For purposes of this paragraph, salary shall be the teacher’s salary schedule
placement for the contract year.

Kindergarten teachers within the District shall be afforded the first three full days of the
student calendar to conduct developmental screening, roster development, and
complete Kindergarten level specific training. Student attendance shall begin on the
fourth day of the student calendar.

Pre-kindergarten teachers within the District shall be afforded the first three full days of
the student calendar to complete Pre-Kindergarten level specific trainings and one-on-
one student/teacher visits at the school. Student attendance shall begin on the fourth
day of the student calendar.

15-3 Teacher Personnel Files

15-3-1

15-3-2

15-3-3

15-3-4

The Colorado Open Records Act (Colorado Revised Statutes, 1973, S24-72-201 and
following) shall govern the inspection of each teacher’s personnel files. A copy of any
material, other than letters of reference, shall be made available to the teacher upon
request.

Only material which is relevant to a teacher’s performance of duties shall be placed in
any building level or District personnel files.

Material which is derogatory to a teacher’s conduct, service, or character in the
performance of their duties shall not be placed in any teacher’s file until the teacher has
been notified and given an opportunity to read and file a written response to such
material. The teacher shall acknowledge that they have read such material to be filed.
Such signature does not indicate agreement with the content of such material. If a
teacher fails or refuses to review and/or sign such material within ten (10) calendar
days after having been requested to do so, then such material may be filed without the
teacher’s review and/or signature, upon request, a teacher will be provided with a copy
of any documents contained in such file, except letters of reference.

The teacher shall have the right to respond to any materials placed in their files, in
writing. The teacher’s response shall be reviewed by the teacher’s principal and the
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Executive Director of Human Resources who will affix their signatures to the response
as an indication that the material has been reviewed. The copy of such response shall be
attached to the file copy, and one (1) copy shall be retained by the teacher.

15-3-5  No person or persons, other than authorized District personnel or persons authorized by
the teacher, will have access to a teacher’s personnel file.

15-3-6  If the District is directed by court order to deliver or to permit inspection of a teacher’s
permanent personnel file, the District shall notify the teacher within three (3) days of

receipt of such order.

15-4 Teacher Protection from Assault and Battery

15-4-1  Any teacher who has suffered an assault or battery in connection with their District
employment shall immediately make a written report of the circumstances thereof to
the teacher’s principal and shall make supplemental written reports attaching copies of
any summons, complaint, process, information, indictment, notice, or demand served
upon in connection with such assault within five (5) calendar days after the teacher has
been served therewith, and shall promptly report the final disposition of any such
proceedings.

15-4-2  Such reports will be forwarded to the Board through the Superintendent’s office.

15-4-3  When a teacher’s clothing or personal effects are damaged, aestroyed, or stolen as a
result of student actions and when administrative review shows that the teacher used
reasonable judgment, the Board shall reimburse the teacher for the uninsured cost of
the repair or depreciated replacement of such clothing or personal effects in an amount
not to exceed one-thousand $1,000. The payment for damaged, destroyed, or stolen
personal property shall only be made if reasonable identification of the perpetrator(s)
has been verified by a school administrator or a law enforcement agency and that said
perpetrator’s action was intended to do harm or deprive the teacher of the personal

property.

15-4-4  Whenever a teacher is absent from school as a result of a personal injury caused by an
assault upon the teacher arising out of and in the course of District employment,
provided the teacher is not guilty of a criminal act, the teacher will be paid their full
salary, less the amount they receive from Workers” Compensation, for a period of such
absence up to forty-five (45) days. An additional period of forty-five (45) days may be
granted by the Board. No part of such absence shall be charged to Personal Time Off

(PTO).
15-4-5  In the event of an employment-related assault upon a teacher, the Board may provide

legal counsel to advise the teacher of their rights and obligations in connection with the
incident by law enforcement and judicial authorities and to assist with the recovery of

property loss.
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15-5 Complaints against Teacher(s)

15-5-1

15-5-2

15-5-3

15-5-4

The Board, the Superintendent, and building principals or supervisors will make every
effort to ensure that teachers have the right to face their accuser concerning the
complaint lodged against them.

If criminal or civil proceedings are brought against a teacher alleging that they have
committed an assault in connection with the teacher’s District employment, such
teacher, after making the reports previously described in 15-4-1, may request, and the
Board may provide, assistance in the preparation of the teacher’s defense in so far as
the interests of the teacher and the District are not in conflict.

If a civil or criminal complaint is filed against a teacher in connection with disciplinary
action taken against a student, the Board may provide legal counsel for the teacher’s

defense.

In the event civil or criminal proceedings are brought against the teacher, the Board
will comply with any reasonable request by the teacher for information in the District’s
possession not privileged by law and which is relevant to such an incident.

15-6 Teacher Assignments

15-6-1

When it is necessary to assign duti=s of a supervisory nature outside the regular
classroom, every effort will be made to equalize the assignments.

15-7 Teacher Evaluation/Appeal Process

15-7-1

15-7-2

15-7-3

Evaluations will be conducted in accordance with state law and Board policy GCOA-R.
The purpose of the evaluation process is to improve instruction, enhance the
implementation of programs in the curriculum, measure the professional growth and
development of licensed personnel, and to evaluate the level of performance of each
licensed employee. Evaluations will serve as the measure of teacher effectiveness for
licensed personnel and documentation for dismissal for unsatisfactory performance. The
evaluation process is designed to encourage and assist licensed employees to perform at
a level consistent with the District’s standards.

The District shall not publish or share information regarding the evaluation ratings of
any licensed employee with anyone other than administrators, or other individuals
legally entitled to review such and the employee who was the subject of the evaluation,
unless the employee consents in writing that the evaluation ratings and information may

be shared and with whom.

The teacher shall affix their signature or electronic signature to indicate that they are
aware of the content of the final rating. The signature of any person on the report will
not be construed to indicate agreement with the information contained therein.
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15-7-4 The following timelines and process will be adhered to for the teacher evaluation
process, some flexibility is necessary for proper administration of the evaluation system.
Minor deviations or variances in the procedures will be permitted as long as the variance
do not result in significant hardship for or malicious treatment of the teacher:

15-7-4-1 The specific persons who will or might evaluate the teacher shall be
designated. Each non-probationary teacher shall have received a
minimum of one (1) formal observation within the school year, Each
probationary teacher shall have received a minimum of two formal
observations within the school year. The post-observation conferencel
will occur no more than ten (10) days after the formal observation. |
Teachers may submit artifacts as part of their evaluation process.

|

Orientation

Each principal or designee should provide an orientation on the

evaluation system at the beginning of each school year, preferably
prior to the opening of school and at a minimum within the two weelgs
of school commencing for students. This will ensure that Teachers who
are new to the system their own evaluations. It will also provide a
forum for District staff to review the system and learn of any changes
made since the previous year. I

Self-Assessment

Each teacher should complete a self-assessment using the Rubric for
Evaluating Colorado’s Teachers at the beginning of the school year, or
no later than the third week of school commencing for students. This
step in the process provides the person being evaluated with an
opportunity to reflect on personal performance over the course of the
previous year and in the context of the students, teachers, and school
for the current year.

Review of Goals and Performance Plan

As soon as the teacher's self-assessment has been completed, or no
later than the second Friday of October, the evaluator and person being
evaluated should review the school’s annual goals as well as the
performance plan for the person being evaluated. This step allows the
teacher to consider the unique context for that year with respect to the
school’s culture, student body, community issues, and changes in
district initiatives and to adjust professional and school goals.

Mid-Year Review
The teacher and evaluator should schedule time to review progress
toward achieving school and personal goals. As a result of this review
every person being evaluated should have a clear understanding of
their potential effectiveness rating based on evidence available to date
Any current rating shall be available online to the teacher no less than
two (2) days before the scheduled conference. The evaluations shall
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contain suggestions and/or a planned program for improvement if
necessary. This step is to be completed no later than the third Friday of
January.

Evaluator Assessment
Evaluators should review the performance of teachers throughout the
year and record their ratings on the rubric as such information is
collected. This is not an end of the year activity, but rather one that is
conducted in a consistent and ongoing manner. The evaluator should
complete the rubrie prior to the end-of-year review. A teacher should
know without question the likely rating they will be receiving.

End-of-Year Review
The evaluator and teacher being evaluated discuss the teacher's
performance ratings, self-assessment ratings, artifacts, and any
evidence needed to support either the self-assessment or evaluator
ratings. The evaluator assessment and effectiveness rating shall be
available online to the teacher no less than two (2) days before the
scheduled conference. This step must be completed no later than the
first Friday of May.

Final Ratings
Should the evaluator and the teacher being evaluated not agree on the
final ratings during the end-of-year review, they should determine what
additional evidence is needed in order to arrive at the final rating. The
suggested two- week period provides adequate time to collect and
summarize the evidence and have a discussion to determine final
ratings. The teacher shall affix their signature or electronic signature to
indicate that they are aware of the content of the final rating. The
signature of any person on the report will not be construed to indicate
agreement with the information contained therein, This step must be
completed no later than the third Friday of May.

Appeal
The conclusions of the evaluator will not be subject to further review

except as otherwise provided in these procedures. The teacher may
appeal the application of the evaluation procedures by submitting a

request for review to the supervisor of the evaluator to determine if the
procedures were followed during the evaluation.

L1

Goal Setting and Performance
Using the element and standard ratings, comments, and artifacts

discussed during the end-of-year review and the establishment of fina
ratings, the teacher will develop a professional growth plan designed to
address any areas in which growth and development are needed,
professional development or training required, and other resources
needed to fully implement the professional growth plan.
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15-7-5  Appeal Process

Per State Statute and Colorado Board of Education rules, the process to appeal a rating
of ineffective or partially effective shall only apply to a non-probationary teacher, aftér
a second consecutive year of such rating. The appeals process shall be limited only to
making a determination of whether a rating of effective was appropriate.

15-7-5-1

15-7-5-2

15-7-5-3

15-7-5-4

15-7-3-5

15-7-5-6

15-7-5-7
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The appeal process shall adhere to the following principles:

1. The appeal process shall be fair and clearly communicated to
Teachers, evaluators, and Principals.

2. The appeal process shall be aligned with and a component of
a larger performance evaluation system.

3. The appeal process shall be constructed to produce decisions
in a timely and decisive manner.

The process by which an appeal is filed, shall be voluntary for a

teacher, and initiated only if they choose. The process permits a teacher

to file an appeal to a rating of ineffective or partially effective to the
District review panel, comprised of 2 teachers and 2 administrators.
The burden is upon the teacher to demonstrate that a rating of effectiv
was appropriate.

[4]

The appeal process shall begin on the date the Teacher receives their
second consecutive Performance Evaluation Rating of ineffective or
partially effective and shall conclude by July 31st or prior to the start
of the subsequent school year whichever comes first, after they receiv
the Performance Evaluation Rating. A Teacher shall file an appeal
within fifteen (15) calendar days after receiving their rating. Teacher
appeals must be received by May 30th.

[4]

The decision on the appeal must be received on or before July 31st or
prior to the start of the subsequent school year, whichever comes first
from when the rating was received.

The hearing will be scheduled no sooner than 25 calendar days and no
more than 35 calendar days after the teacher has filed their intent to
appeal.

[

The Teacher must submit all grounds for the appeal in writing at least
calendar days prior to the hearing for individual panel member review.

A Teacher is permitted only one appeal for the second consecutive
Performance Evaluation Rating of ineffective or partially effective. A
Teacher filing an appeal shall include all grounds for the appeal. Any
grounds not raised at the time the written appeal is filed shall be
decmed waived.




15-7-5-7(a) The grounds for an appeal shall be limited to the following:

15-7-5-8

15-7-5-9

Selection and Composition of Panel:
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1. The evaluator did not follow evaluation procedures that
adhere to the requirements of statute and rule and that failun
had a material impact on the final Performance Evaluation
Rating that was assigned (e.g., an observation was never
completed or feedback was never shared with the Teacher);

and/or

e

2. The data (Measures of Student Learning/Outcomes) relied
upon for the Performance Rating was inaccurately attributed
to the teacher.

Any documents and/or proceedings related to the appeal process shall
be confidential. The documents and/ or proceedings for appeal shall
only be shared with those who monitor, facilitate and participate in the
process, specifically the following:

¢  The appeals panel/ committee,
e  Evaluator,

e  Principal,

e  Superintendent,

e  Teacher,

e  Association Representative,

e  Legal or Advisory Counsel.

The review panel shall be comprised of members that were not directly
involved in the evaluation process for the appealing Teacher. The
superintendent may appoint himself or herself to the review panel.

1. Panel members shall be selected and trained in a manner
designed to ensure the credibility and expertise of the panel
members. The panel shall be comprised of equal numbers of
teachers and administrators with no more than six panel
members. A process shall be developed to ensure continuityj
of the review panel members.

oy




15-7-5-10 The appealing Teacher shall be given the opportunity to address and |
provide evidence to the review panel in person or in writing. The
review panel shall review any written information provided by the
appealing Teacher prior to meeting to render a recommendation.

15-7-5-11 The panel is expected to hold a conversation on the evidence
submitted.

L.
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Teachers on the committee shall be non-probationary and
shall have been rated as effective or above on their most
recent evaluation. Teachers on the committee shall be
selected from a list provided by the Association.

Administrators serving on the panel shall be rated as
effective on their most recent evaluation, shall be
experienced in evaluating instructional practices, shall be
familiar with evaluation procedures and processes as
outlined in statute as well as the Master Agreement.

There shall be a pool of individuals (teachers and
administrators) who are trained to serve on a panel.

The review panel may invite the Teacher, or Teacher’s
Principal, to present information in person or in writing,
where clarification is necessary; however, the Teacher and
Principal shall have the right of refusal without prejudice.

Once the panel arrives at a recommendation, the panel must
prepare and submit its recommendation and the rationale to
the superintendent.

The review panel shall advise the superintendent on all

matters regarding appeals. The superintendent shall be the
final decision making authority determining the Teacher’s
final Performance Evaluation. In cases where the committee
is unable to arrive at a majority decision, the superintendenI
shall make the final determination.

The superintendent, or designee, shall be the final decision-
making authority in determining a teacher’s final

Performance Evaluation Rating and whether a non-
probationary teacher shall lose their non-probationary status.
The superintendent shall provide a written rationale for their
final determination

The appeal process shall be the final determination in regard
to the final Performance Evaluation Rating and loss or
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retention of non-probationary status. If the appealed rating is
upheld the Teacher will begin the following year as a
probationary employee.

6. If the superintendent, or designee, determines that a rating of
ineffective or partially effective was not accurate, but there is
not sufficient information to assign a rating of effective, the

Teacher shall receive a “no score” and shall not lose their

non-probationary status. However, if in the following

academic school year that Teacher receives a final |

Performance Evaluation Rating of ineffective or partially |

effective, this rating shall have the consequence of a seconﬁl

consecutive ineffective rating and the Teacher shall be ¢

subject to loss of non-probationary status. This subsequent i

rating of partially or ineffective may not be appealed.

15-7-6-1 In the year following a non-probationary teacher receiving an end of
year Overall Effectiveness Rating of “Ineffective” or “Partially
Effective™ the teacher shall be given the opportunity to improve their
rating level on the standard(s) through the implementation of a Teacher
Development Plan starting the fall of the next school year. Principals
and/or the non-probationary teacher could initiate the Teacher
Development Plan as early as the Mid-Year Review in order to provide
early support and address needs of the teacher as indicated in the
Professional Practices Rubric.

15-7-6-2 The evaluator and the teacher shall mutually develop a detailed
Teacher Development Plan which identifies the specific deficiencies,
types of resources needed, and assistance to be provided along with
specific steps to be taken by the evaluator and non-probationary
teacher to achieve a rating level of “Proficient” or above on the Quality
Standard(s) marked “Basic” or “Partially Proficient” at the End of the
Year Review that resulted in an “Ineffective” or “Partially Effective”
Overall Effectiveness Rating. 15-7-6-3 The evaluator will monitor the
teacher’s progress on the Teacher Development Plan and provide
feedback, support and resources to the non- probationary teacher. A
minimum of one (1) additional formal observation and conference will
be held after placement on the plan and prior to the Mid-Year Review
meeting.

15-7-6-3  Following completion of the timeline established in the Teacher
Development Plan, the principal, evaluator and teacher will meet to
review the process and data collected at the Mid-Year Review. The
principal will state, in writing, whether or not the teacher has corrected
the identified performance problems and has attained a rating level of
“Proficient” or above on the Quality Standards marked ‘“Basic™ at the
previous year’s End of Year Review. The principal will then make a
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recommendation to return the non-probationary teacher to the regular
annual evaluation process or continue on a Teacher Development Plan
for the remainder of the school year.

15-7-6-4  The non-probationary teacher who receives a second consecutive
Overall Effectiveness Rating of “Ineffective” or “Partially Effective”
and is at risk of losing non-probationary status has the opportunity to
appeal that rating.

15-8  Advisory Personnel Performance Evaluation Council
In consideration of SB 10-191, the Association and the District mutually agree to a joint Advisory
Personnel Performance Evaluation Council. The purpose of the committee shall be to consider and
make recommendations for changes in policy and procedure. Any recommended changes shall be
submitted to the Superintendent and the Association during negotiations. This recommendation '
shall then be submitted to the Board along with the Superintendent's recommendation. |

The committee shall consist of no more than three members of each negotiation side and one non-
member for each side of the negotiation team who would serve in an advisory role, for a total of
four members per side. The committee may also include community members and other
stakeholders as allowed or required by law.

The Superintendent or their designee shall convene the committee in the first educational semester
and in the second educational semester to adopt any pertinent language regarding Educator
Effectiveness as appropriate.

The approved recommendations by the Advisory Personnel Performance Evaluation Council is
located in Appendix A.

15-9 Teacher Discipline

15-9-1 In matters of teacher discipline, statutory, state regulatory, and District policy
guidelines shall be followed.

15-9-2  Disciplinary action may include, but shall not be limited to: verbal warning, written
memos of understanding to set future expectations, written reprimands, suspensions, or
dismissal. The level of disciplinary action taken should correlate to the seriousness of
the infraction. Such discipline shall be subject to the grievance procedures set forth in
Article 8. The specific grounds forming the basis for disciplinary action shall be made
available to the teacher.

15-9-3 At the time a disciplinary action is initiated, the teacher shall be verbally advised of the
right to be accompanied by an Association representative or member if that chosen
representative or member is available within a reasonable amount of time, not to
exceed one (1) day from the time of verbal advisement, except by mutual agreement.

[2,]
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15-10 Opening Weeks

15-10-1 The District and the Association recognize the need for quality professional
development, trainings, and adequate time to prepare, therefore teachers shall have a
minimum of one and half (1.5) days of teacher-directed time. Reporting day will be a
teacher directed day, with the exception of one (1) hour for an all staff meeting as
directed by the Principal. At the conclusion of the district kick-off rally, the remainder
of the day will be teacher directed work time. Teachers shall have two (2) days of
principal directed time between teacher start and student start days.

15-11 Facilities Maintenance Request Process

15-11-1 The District and the Association recognize the age and conditions of many buildings i
within the district and agree to create a process for reporting and tracking any and all
requests for repairs and maintenance within the facilities.

15-11-2 Prior to the start of the school year, each building principal shall designate a person
responsible for handling building requests for repairs and maintenance,

15-11-3 At any time during the school year, the staff member and/or association representative
may submit any facilities level concerns to their building level designee who shall
determine building or district level response. If district level response is required, the
building level designee will submit a work order to facilities. The building designee
shall provide an update in writing within five (5) working days to the reporting party.

15-11-4 This process shall become part of staff orientation each year and be publicly posted on
the district website throughout the school year.

15-12 Class Size

15-12-1 The number of pupils assigned to any classroom shall not exceed the capacity of the
teaching facilities as determined by the fire code regulations.

15-12-2 Imbalances or overloads in class size including consideration of individual student
needs shall be dealt with as follows:

15-12-2-1 At any time during the school year the teacher and/or association
representative may refer the problem to the building principal for
resolution. The teacher and/or association representative shall provide
specific information regarding the overload or the imbalance creating
the problem. The Association shall provide an appropriate data
collection form, known as the class size/case load problem. A copy of
the form shall be sent to the Association President, Executive Director
of Human Resources, and provided to the building principal.
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15-12-2-2 No later than (10) days from receipt of the original notification, the
teacher and association representative shall be notified of the
disposition. Unless there are circumstances beyond the district’s
control or a financial burden, action shall be fully implemented within
(15) days of notice of disposition.

15-12-2-3 The Superintendent or their designee shall investigate the problem with
input from the teacher and/or association representative, the principal
and the Association President. Unless there are circumstances beyond
the district’s control or a financial burden, the resolution of the
problem shall be made by the Superintendent’s designee within two (2)
weeks.

15-12-2-4 Should the resolution not be acceptable at that point it may be referred
to the Superintendent. The decision by the Superintendent is the final
decision.

15-12-2-4 Upon request the District shall provide actual class size data for each
school and the District on a class-by-class basis, including special
classes to the Association President.

15-13 Recess

15-13-1 The district and CTA agree that unstructured physical activity is critical to the
development of students both socially and academically. Therefore, regular recess will
be standard practice in all elementary schools and shall be included as part of the
building’s master schedule.

15-13-1-1 All elementary students shall receive a lunch period of at least 30
minutes which includes a minimum of 15 minutes dedicated physical

activity.

15-13-1-2 All elementary students will also receive a scheduled additional 15-
minute recess, weather permitting, during the student contact day.

15-13-1-3 The scheduling of this additional recess will be determined by the
school’s shared decision-making model.

15-14 Student and Teacher Support Handbook

15-14-1 The district shall make available a Student and Teacher Support Handbook prior to the
start of the school year. The handbook will be co-developed by members of the
Certified Teachers Association and the District,
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ARTICLE 16
Exchange Teaching

16-1 Teachers may be granted a year of leave for the purpose of exchange teaching. A teacher who has
been employed by the District more than three (3) years shall be eligible for consideration for an
exchange teaching assignment. Such leave shall be subject to the approval of the Board.

16-2  The exchange teacher from Adams 14 shall be paid the salary and benefits to which they are
entitled as though on duty in the District. Upon return to the District, any teacher on this leave of
absence will be advanced on the salary schedule one (1) step for each year on exchange.

16-3  Any teacher returning from such an exchange will be assigned to a position for which they are
qualified. If requested, in writing, prior to the exchange, consideration will be given to place the
teacher at their former school.
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ARTICLE 17
Workers’ Compensation

17-1 Teachers temporarily absent from school and temporarily unable to perform their duties as a result
of personal injury incurred in the scope and course of their employment, while in school, on school
grounds, or on an approved assignment, and not the result of their own negligence, will be paid
their full salary less the amount of any Workers” Compensation payments or award made for
temporary disability due to such injury during such temporary absence for a maximum of three (3)
months from the date of such injury or the remainder of the school year, whichever occurs first.

17-2  The Board, at its own expense, shall have the right to have such teachers examined by a physician
designated by the Board to assist it in determining the length of time during which the teachers are
temporarily unable to perform their duties, and that the disability is attributable to the injury
involved. In the event that there is an adjudication of the period of temporary disability in the
appropriate Workers” Compensation proceeding, the Board may adopt such adjudication.
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ARTICLE 18
Reduction in Force

18-1 Any cancellation of an employment contract due to a decrease in the number of teaching positions
shall be in accordance with Colorado law.

18-2 In the event that a reduction in the number of teaching positions is necessary, to be effective at the
beginning of a contract year, the Board shall provide written notice on or before the last day of the
teacher’s contract year to those teachers whose contract is being canceled. Such notice shall state

the reason for the cancellation.

18-3 Subject to the Board’s Non-discrimination Equal Opportunity Policy, teachers in a particular
endorsement area will be reduced in the order only after consideration of teacher effectiveness in

the current period:
A. First year of employment,
B. Second year of employment,
C. Third year of employment,
D. Non-probationary — length of District service.

18-4  For a period of one (1) year following the reduction in force, when positions become available in a
particular endorsement area where cancellation of teacher contracts occurred, such positions shall
be offered to those teachers with endorsement in that area whose contracts were canceled in the
reverse order of cancellation after consideration of teacher effectiveness in the current evaluation

period.

18-5 Upon reemployment in accordance with Article 18-4 above, benefits previously earned when
employed by the District and not used shall be restored to such teachers.
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19-1 General

19-1-1

192 Teaching Vacancies

19-2-1

19-2-2

19-2-3

19-24

19-2-5

19-3  Teacher Requested Transfers

19-3-1

19-3-2

19-3-3

19-34
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The receiving school shall follow the mutual consent process including input from at

ARTICLE 19
Transfers and Vacancies

Transfers shall refer only to those changes involving moves from one building or
school to another. Reassignments to different grade levels or areas of instruction within
a building or school are not transfers.

As teacher vacancies occur, they shall be posted on the District website,

A teacher may learn of existing vacancies during the summer by visiting the District’s
website.

When filling vacancies or staffing new schools, displaced teachers followed by
currently employed teachers shall be given the first opportunity to apply for those
assignments. Effectiveness, experience, length of District service, educational
qualifications, and the District’s Equal Employment Opportunity Policy shall be among
the factors considered in filling such positions.

Requests for transfers to vacancies may be submitted for a minimum of ten (10) days
following the date of posting.

With the exception of summer school positions, when a position is filled, those teachers
who have been interviewed for the position, but were not selected, will be notified in
writing as to the reasons for the denial of the transfer.

A request for transfer may be submitted at any time to the Division of Human
Resources via the applicant tracking system.

Teachers are encouraged, but not required, to discuss proposed transfers with their
building principals.

After a vacancy has been posted for the minimum number of days, an interview shall
be scheduled by the principal/school with each teacher who has submitted a request fo
transfer to that vacancy. Such interviews shall be conducted by the building
administrator.

=

least two teachers employed at the school.




19-3-5

19-3-5

19-3-6

19-3-7

19-3-8

19-3-9

Recommendations from principals who are affected by a transfer may be requested by
the releasing principal.

A request for transfer not acted upon will be considered for action until September 1st
following the date of request; and, thereafter, such request must be renewed before any
change will be considered.

Teachers who have requested transfer shall give written notification to the Division of
Human Resources of permanent changes of address and/or telephone numbers and of
temporary changes of address and/or telephone numbers during the summer months or
other break periods to retain eligibility for transfer consideration.

Teachers may contact the Division of Human Resources or use the applicant tracking
system at any time to discuss or modify their requests for transfers.

Teachers shall not be transferred to positions for which they are not qualified.

Teacher initiated transfers shall be honored immediately if not less than four weeks
before the first day of instruction. All teacher initiated transfers less than four weeks
before the first day of instruction or after the first day of instruction shall take place
within 45 days or once a replacement has been hired, whichever comes first.
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ARTICLE 20
Teacher Displacement

The following procedures shall be followed in effecting a Board action pursuant to a drop in
enrollment; turnaround; phase-out; reduction in program; or reduction in building; including
closure, consolidation, or reconstitution that causes a non-probationary, effectively, or highly
effectively performing teacher to be displaced.

20-1 Pre-Displacement of Non-Probationary Teachers
Due to the effects of displacement on non-probationary, effectively, or highly effectively
performing teachers, those teachers will have opportunities to be hired prior to the formal
displacement action. The pre-displacement procedures are as follows:

20-1-1  As soon as practicable, Human Resources, with input from the building principal, will
identify possible displacement candidates based upon the following criteria: (a)
program/curriculum needs; then (b) co-curricular activity needs; then (c) the
administration may consider a non- probationary teacher’s experience, education,
training, and seniority. The affected teacher(s) will be notified of the same at the
carliest possible date.

20-1-2  The building principal will consider placement of the non-probationary teacher in
another position within the school for which the teacher is qualified.

20-1-3  If no in-building placement is available, the non-probationary teacher will be allowed
to interview for any vacant position per Article 19 (Transfer) in order to be hired into
another position in the District for which the teacher is qualified, prior to other
applications not subject to displacement.

20-2 Displacement of Non-Probationary Teachers,
Consistent with state law, the displacement of a non-probationary effectively or highly effectivel;
performing teacher occurs when a teacher is displaced from their position as a result of:

]

20-2-1 A drop in enrollment in the school or program;

20-2-2 Turnaround;

20-2-3 Phase-out;

20-2-4 Reduction in program(s); or

20-2-5 Reduction in building, including closure, consolidation or reconstruction.

20-3 Notice of Displacement
The District will provide written notification of displacement status to all teachers who have been

displaced as well as to the President of the Classroom Teachers Association as soon as reasonably
possible. This written notification is not applicable to probationary teachers subject to the non-
renewal process.
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20-4 Mutual-Consent Position & Process

A principal shall recommend assignment of a displaced teacher to a position in the principal’s
school. The principal’s recommendation shall also include input from at least two teachers
employed at the school as chosen by the faculty of teachers at the school to represent them in the

hiring process.

20-5

Short Term Assignment, Applicants, & Priority Hiring Pool

20-5-1

20-5-2

Short Term Assignment

Upon receiving notice of displacement, the non-probationary teacher will be placed
into a twelve (12) month or other limited-term assignment that may include, but is not
limited to, a teaching assignment, substitute assignment, or instructional support role.

During this period, the non-probationary teacher will have access to the priority hiring
pool and may attempt to secure an assignment through the mutual-consent placement
process discussed in Section (20-4) above.

The limited-term assignment shall not constitute an assignment through the mutual-
consent placement process, and shall not be deemed to interrupt the period in which the
non-probationary teacher is required to secure a mutual consent assignment through
such a process.

During the limited-term assignment, the non-probationary teacher will maintain their
salary and benefits commensurate with those earned during the year they were
displaced.

Applications & Priority Hiring Pool

Upon receiving notice of displacement, the non-probationary teacher may go through a
mutual-consent hiring process by applying for a vacant position at another school or
program for which they are qualified in accordance with position application
procedures through the Office of Human Resources.

The District shall create and administer a priority hiring pool, which shall consist of
displaced non-probationary teachers who were deemed effective or highly effective in
their performance evaluation preceding their displacement, and who were unable to
secure a position through the pre-displacement process in Section (20-1) above. The
teacher will have two (2) school-based hiring processes (cycles) to obtain a mutual
consent placement. The hiring cycles are as follows:

20-5-2-1  Cycle (I): From January 1st through August 31st of current school year
of displacement; and

20-5-2-2  Cycle (II): From September 1st through December 31st of subsequent
school year of displacement.
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The Office of Human Resources will provide members of the priority
hiring pool with a list of all vacant positions as well as a list of
vacancies in any area identified by the District as an area of critical
need, and shall receive the first opportunity to interview for available
positions for which they are qualified within the District and prior to
any applicants not subject to displacement.

20-6 Displaced Non-Probationary Teachers — Unpaid Leave
If a non-probationary teacher is unable to secure a mutual consent position after two hiring cycles,
the non-probationary teacher shall be placed on unpaid leave until such time as the teacher is able

to secure a position.

If the teacher secures a position at a school in the District while placed on unpaid leave, the
District shall reinstate the teacher’s salary and benefits at the level they would have been as if the

teacher had not been placed on unpaid leave.

During the period of unpaid leave, the non-probationary teacher is not subject to the provisions of
negotiated board policies affecting teachers, including but not limited to policies pertaining to

teacher evaluation.
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ARTICLE 21
Administrative Opening

21-1 When a vacancy occurs in a supervisory or administrative position in the District, a notice of such
vacancy will be posted on the District website.

21-2  Application closing dates on posted supervisory or administrative positions will not be fewer than
five (5) days from the effective date of vacancy notice.

21-3  Applications for posted vacancies must be submitted using the on-line application tracking system
at www.adams14.org on or before the application closing date.

21-4 A temporary appointment may be made directly by the Superintendent, subject to the approval of
the Board, without following the procedures set forth above.

CERTIFIED AGREEMENT DRAFT A | 2024 Page | 67



ARTICLE 22
Summer School

22-1 A notice of all openings for teachers for regular summer school will be posted on the District
Website no later than the preceding May 1st. Applications for such openings must be submitted
within five (5) days of the posting of such notice. Teachers who have applied for such summer
school openings will be notified of the action taken on their applications no later than the last day
of the academic year.

22-2  In filing such positions, consideration will be given to a teacher’s area of competence, major and
minor fields of study, quality of teaching performance, and attendance record.

22-3  Summer school teachers shall be paid the hourly rate of pay set forth in Article 11-3-6.
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ARTICLE 23
Teaching Facilities

23-1 To the extent practicable, each teacher and classroom will be provided with adequate resources to
deliver instruction, including but not limited to:

23-1-1 Use of a working desk, chair, device with an optional refresh based on the District
Technology Plan, and a lockable cabinet for each teacher in order to store personal
belongings.

23-1-2  Suitably maintained instructional areas, including desks for all students assigned to
class, teacher preparation stations, and restrooms.

23-1-3  Use of a telephone or communication device such as a radio, computer with chat
capability, or emergency button in each room. Each building shall have a minimum of
one functioning land-line or cellular line for emergency use.

23-1-4  Private staff lounge and/or workroom.
23-1-5 A method for delivering audio/visual materials.
23-1-6 Basic office supplies.

23-1-7 Parking areas at each school.

CERTIFIED AGREEMENT DRAFT A | 2024 Page | 69



ARTICLE 24
Part-time Contract of Teachers

24-1 The following shall apply to those part-time contracted teachers, while assigned to teach at least
one- half (1/2), but less than all, of a workday for ninety (90) or more days; or those who teach
full-time ninety (90) or more days, but less than one hundred eighty-eight (188) days during a
school year:

24-1-1

24-1-2

24-1-3

24-1-4

24-1-5

24-1-6

24-1-7

24-1-8

24-1-9

24-1-10

Initial placement on the salary schedule shall be according to the provisions set forth in
Article 11;

Salary shall be in proportion to their assignment;

Planning time during the work week shall be commensurate with percent of time taught;
Proportional Personal Time Off (PTO);

Uninterrupted, daily, duty-free lunch period at least commensurate with percent of time taught;
PERA;

Group health insurance in proportion to their assignment;

Life insurance in proportion to their assignment;

Dental insurance in proportion to their assignment;

Vision care insurance in proportion to their assignment.

24-2 The following shall apply to those part-time contracted teachers while assigned to teach less than
one- half (1/2) of a workday for ninety (90) or more days during a school year:

24-2-1

24-2-2

24-2-3

24-2-4

24-2-5

Initial placement on the salary schedule shall be according to the provisions set forth in
Article 11.

Salary shall be in proportion to their assignment.
Planning time during the workweek shall be commensurate to the percent of time taught.
Proportional temporary leave.

PERA.

24-3  All part-time teachers shall be eligible to receive the rights and benefits included in the following
article of this Agreement: Articles 8, 10-1, 12-3, 14-2, 14-4, 14-7, 15-3, 15-4, 15-5, 15-6, 15-7, 17,

and 23.
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ARTICLE 25

Site-Based (Advisory Committee) Decision Making Team

25-1 Intent: The District and the CTA agree that giving teachers and increased responsibility in the
decision making process fosters the collegial exchange of ideas necessary for effective
professional practice and enhancement of the learning environment. In support of shared decision
making, each school shall establish a Shared Decision making Team (SDMT), which legitimately
engages administrators, teachers, support staff, parents and students where appropriate, in
planning, gathering and analyzing data, proposing, implementing, evaluating solutions, and
making decisions in the best interest of the individual school. The SDMT shall exist independently
from other existing school based committees. This procedure, which is an evolutionary process
assuming greater definition through annual review and modification.

25-2 Timelines: Prior to the student’s first day of the year, the SDMT shall convene to develop their
shared decision making plan. Prior to the last Friday of August, the SDMT shall communicate
their plan with the building’s community (students, families, teachers, administrators, etc.) The
plan shall be implemented in accordance with the team’s established timelines. The principal or
designee shall provide a copy of the SDMT plan to the building’s Association Representative, the
CTA president, and the Executive Director of Curriculum and Instruction by the first Friday in
September. The SDMT shall meet monthly during contract hours unless mutually agreed upon.
Individual meeting notes shall be shared with all staff within 24 hours of the meeting and the
Building Accountability and Advisory Committee at the committee’s next meeting.

25-3 Scope: Topics of review by the SDMT, or mutually agreed upon group, shall include, but will not
be limited to the following: (refer to 25-5)

Create a process to address building concerns and issues (ex. substitutes/absences,
paper, copies).

Shall review Facilities Condition Index (FCI) findings each semester to provide input
for the overall long term District Facilities Plan.

Shall identify concerns relating to building facilities and site grounds.
Expenditure of funds available to the building.

Allocation of resources.

Selection and mentoring of teaching staff.

Implementation of Master Schedule and building activity calendar.

Building level professional learning areas of focus taking into consideration student
data, teacher needs, the school’s unified improvement plan, school status, specialized
programming and district-directed professional learning initiatives.

Distribution of technology resources.

Allocation of FTE.
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e To review existing building procedures, including but not limited to school-wide code
of conduct, and to make recommendations to the building administrator regarding
desirable amendments to such procedures.

e Establishment of a student discipline/matrix at each site.

e Extra-curricular activities or clubs that fall under the scope of the building’s budget or
listed under the supplemental club section 11-3-2.

e To explore concerns relative to the proper implementation and functioning of the
educational programs in the building.

¢ Determine the dates of the monthly teacher directed late start Thursday.
25-4  Within each building the SDMT shall be composed of but not limited to: One (1) teacher from
each grade level or department, selected by the teachers in the grade level or department.

Two (2) administrators at Adams City High School, Adams City Middle School, and Kearney
Middle School and one (1) administrator at each elementary school and Lester Arnold High
School.

The SDMT shall be co-planned and co-administered by the building principal or their designee
and the building AR or their designee.

25-5 The principal shall continue to retain ultimate administrative responsibility and instructional
leadership of the school and shall supervise the operation and management of the school. The
principal shall retain all powers and duties as provided by law and board policy.

25-6  Shall appoint one member to represent the school on the District Technology Integration Policy
Team who shall also serve as the Instructional Technology Chair (11-3-2).

25-7 May appoint one member to represent the school on the Teacher and Student Support team
responsible for the developing and monitoring of the Teacher and Student Support Handbook.
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26-1

26-2

26-3

ARTICLE 26
Incentive Pay (Teacher Referral)

The Teacher Referral Incentive is available to all certified employees. In order for a referring
teacher to become eligible for the incentive, the referred applicant must indicate on their
application at time of hire, the employee who referred the applicant, and must be hired. Incentive

amounts are as follows:

$800 for special education (including other special service providers),
$800 for math, science, and dual language teachers.
$500 for all other certified new hires.

The incentive will be paid in two (2) parts. The first half will be paid to the referring employees on
the first payday following the new employee’s date of hire. The second half will be paid to the
referring employee at the end of the school year. The incentive will not be paid to a referring
teacher or the referred teacher who is not on the payroll.

Teachers providing instructional services in a dual language program, newcomer program, or ELD
(English Language Development) program setting officially recognized by the district and
documented as a dual-language course on the official district roster will be eligible for an annual
stipend of $2,000. For the purposes of this stipend, a designated "Dual Language" setting is
defined as one where the teacher actively prepares and delivers instruction in two languages or in
the targeted language (Spanish) and the course is officially designated by the Academic Chief as a
dual language class or newcomer class on the district roster prior to the first day of the semester.
Approval in writing prior to the first day of the semester, from the Chief of Human Resources or
their designee, in conjunction with the site principal and Academic Chief, is required for the
designation of such settings. The stipend may be prorated based on the percentage of the day
instructing in the Dual Language, newcomer, or ELD setting.

A $2,000 stipend will also be offered to special education certified teachers serving in a special
education specific setting. Teachers meeting two criteria for stipends will receive the larger of the
two (26-3-2).

The stipend will be paid in equal monthly installments throughout the year.

The District recognizes the challenges in recruiting and retaining highly qualified staff for
positions that are deemed hard to fill due to a variety of factors, including but not limited to, high
demand, specialized qualifications, or geographic location. To address these challenges, this article
outlines an incentive framework designed to make these positions more attractive to potential

candidates.

26-3-1 A "Hard-to-Fill" position is defined as any position within the District that, due to its
specialized nature, location, or demand within the field, a majority of the positions
remain unfilled for 60 days or more after being advertised, or has a historical turnover
rate significantly higher than the District average. Determination of "Hard-to-Fill"
status shall be made by a committee composed of the Superintendent or designee and
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the President of the Classroom Teachers Association (CTA), or their designees and
approved by the Superintendent of School.

26-3-2  In lieu of any additional stipends or incentives previously established, the District may
offer an incentive of up to 0.2 FTE (20% of a person's salary) to prospective and
current employees to fill a position designated as Hard-to-Fill. This incentive is
intended to recognize the additional responsibilities or challenges associated with these
roles and to attract highly qualified candidates.

26-3-3  Eligibility: Only positions officially designated as Hard-to-Fill by the Superintendent or
designee with written notification to the CTA President or their designee will be
considered ensuring transparency and fairness in the process. Duration: The incentive is
applicable for the duration of one academic year and may be renewable upon review
and re-approval by the Superintendent or designee with written notification to CTA
President or their designee. Limitations: The incentive shall be in place of any
additional stipends, with the understanding that this is a temporary measure subject to
annual review based on the District's staffing needs and financial resources and
documented on the compensation work-up or letter of intent as such.

26-3-4  This incentive shall be subject to an annual review by the District to assess its
effectiveness in attracting and retaining staff in Hard-to-Fill positions. Adjustments,
including the definition of Hard-to-Fill positions, eligibility criteria, and incentive
amounts, may be made based on this review.

Speech Language Pathologists — CCC, Licensed School Psychologist, and Clinical
Social Worker will be awarded a stipend of $4,500. High School and Middle School
Counselors shall be awarded a stipend of $3,200 paid equally throughout all checks
during the school year.

26-3-5  Employees hired during the school year shall receive this stipend prorated based on
their official start date. Mid year resignation will result in the forfeiture of the
aforementioned stipend.
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27-1 The bargaining team recommends instituting a calendar committee that is approved by the Board
of Education {(BOE), as follows:

27-1-1

©27-1-2

27-13

27-1-4

27-1-5

27-1-6

27-1-7

27-1-8
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ARTICLE 27
Calendar Committee

This committee will be composed of two representatives from each of the following
stakeholders including community members (from DAAC), administration (appointed
by the Superintendent or their designee) teachers (Certified Teachers® Association
president appointed).

The Board of Education will be notified who the representatives are for each
stakeholder group for approval by May 31st for the following school year.

The calendar committee will meet on a monthly basis from August through January.

27-1-3-1 The proposed calendar will be submitted to the bargaining committee for
review and feedback at minimum of two weeks prior to the calendar
being presented to the superintendent.

This committee will present a draft calendar to the superintendent by December 15th.

The superintendent will present the proposed calendar to the BOE by January 30th for
approval.

The calendar recommended by the committee will comply with district policy and state
and federal law.

To meet the needs of all students and stakeholders, the committee will present multi-
year calendars.

Any changes to this committee process may be mutually approved by both parties.




APPENDIX
A —-2024/2025

1338 Educator Effectiveness Committee

The 1338 committee, in unified agreement, would like to make recommendations on the evaluation
process for the upcoming 2024-2025 school year. It is with great consideration that we have come to
common goals that we believe this committee and evaluation process should be guided. The following
belief statements guided our process and recommendation.

The teacher evaluation system should be a process intended to encourage growth and support
of teachers to ensure quality teacher retention.

Academic instruction looks different in a multitude of settings and in turn the evaluation
system should be differentiated to fit that need.

The SLO (Student Learning Outcome) is an important tool that should be specific to content
and level, and that time and training on the district’s part (professional development) should

reflect that importance.

Autonomy for teachers on their evaluations through their instructional practices, as well as
support by the district through time and training, will result in teacher and student growth.

Effective and intentional professional development for administration and educators on their
SLO’s will result in specific and effective feedback results.

The following changes are recommended to the current evaluation system;

The SLO, which currently represents 5% of a teacher’s effectiveness, will now encompass
30% of the overall teacher effectiveness.

The SPF which currently represents CMAS (State Test) scores and 30% of the teacher
effectiveness will be modified to 5%.

ACCESS (Accessing Comprehension and Communication in English) Scores for k-12
currently represent 15% of a teacher’s effectiveness and will remain at that percentage only
for the Elementary and Middle school grade levels.

o In lieu of the ACCESS testing scores, the High School will use STAR’s (District
assessment tool) student growth for the collective measure.

o The collective STAR’s growth will incorporate both Reading and Math STAR’s
scores and utilize student grade level growth.

o The STAR’s teacher performance rubric will reflect:
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More than expected More than 1 year’s growth

Expected 1 year’s growth

Less than expected Less than a year but more than half a year’s growtlh
Much less than expected Half a year’s growth or less

® Professional development for administration on the evaluation system and the increased
training on the importance of the SLO must be implemented along teacher evaluation

timelines.

e Professional development for educators and TOSAs or coaches must be given sufficient time
and support to create and collaborate SLO creation across appropriate content and grade
levels.

Required Implementation Supports

1
e Teachers will have the option of using the collaborated on SLO’s or to implement their own
SLO pending administration approval.

[=%

e Sufficient time and training must be allocated for teachers and administration to be supporte
in this shift toward classroom evaluation performance.

e Training and professional development should be implemented no later than September 30th
for the SLO construction and approval process.

=1

e The 1338 committee will provide check-ins for the effectiveness of these changes in the forz
of surveys and provide feedback to administration and staff.

1
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APPENDIX B
B —2024/2025
COMPENSATION

Certified Salary Guidelines
Education Credit
Any classes to be counted beyond degree must have been completed after the highest degree earned.

Graduate hours earned beyond a graduate degree will be evaluated for placement by the Division of
Human Resources as to applicability to the education profession and teaching assignment. Horizontal
adjustment for course work is based on semester credit hours.

Classes taken at an accredited community college, college, or university as reported in the
"Accredited Institution of Post-Secondary Education" published by the American Council on

Education will be counted.

The responsibility to verify education rests with the employee, and must be provided to Human
Resources in the form of official transcripts within thirty (30) days of hire.

New teachers hired by the District must have worked one-hundred and twenty (120) or more days for
a total of four (4) or mc.. hours per day in a continuous assignment in a given school year for the
experience to be counted as a year of service.

The experience must be obtained from a state accredited or licensed public or non-public school.
The experience must be contracted teaching experience, not substitute teaching.

The responsibility to verify experience rests with the employee and must be provided to Human
Resources within thirty (30) days of hire.
Additionally

New teachers to the District may earn an additional ten (10) days of orientation pay at the per diem
rate.

After initial placement on the salary schedule, at the time of hire, the teacher has up to thirty (30) days
to provide the district additional transcripts and/or experience documentation to move up on the
salary schedule. This shall be retroactive to the hire date.
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Memorandum Of Understanding
A 2024-2025
Compensation Plan for 2024-2025

Compensation and Benefits

For the 2024-2025 school year:
e A new salary schedule will be implemented for 2024-2025.
e All scales will be expanded to 30 steps.

e All certified employees eligible for advancement on the salary schedule, shall earn one step of
advancement on the new salary schedule.

e The district will cover the cost of medical, dental, and vision premium increases.
e Starting salary for teachers will be set at $56,000.

e Education lanes will be provided as earned and in accordance with Article 11.

e Longevity will be provided as earned and in accordance with Article 11.

e Supplemental pay will be provided as earned and in accordance with Article 11.

If the board puts forth a Mill Levy and voters approve in November, 2024, the district will return to the
negotiations table within 45 days of confirmation of additional revenue, to review compensation, with a
commitment to try for all lanes and steps to remain in the top 40% of school districts in the surrounding
area with a further commitment to increase compensation by an average of 3% or more.

Adams County School District 14 Adams County School District 14
Classrooms’ Teacher Association District
: X
%«M %// v /2 — K afzy
/ Slgnatur Date /Sign Date
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Memorandum of Understanding
B 2024-2025
District Technology Integration Committee

Purpose:

The purpose of this MOU is to establish a framework for collaboration between Adams 14 and the
Certified Teachers Association (CTA) for the development of a handbook committed to ensuring
comprehensive and effective integration of technology in the educational process (DTIP - District
Technology Integration Plan).

Scope:
Year 1 of this MOU shall focus on the development of clear guidance, strategies and initiatives
addressing professional development, student computer management, one-to-one or flexible

arrangements, software procurement and implementation, technology refresh cycles, minimum standards

for technology infrastructure and devices, and teaching expectations related to technology integration.

The District and the Stakeholders pledge to collaborate closely throughout the process of developing the
DTIP, ensuring that diverse perspectives are considered and incorporated into the final plan.

Regular meetings with notification to participants a minimum of 14 days prior to the meeting,
consultations, and feedback sessions shall be organized to facilitate effective comnmnication and
consensus-building among all stakeholders involved.

Upon finalization of the DTIP, the District and the Stakeholders shall jointly oversee its implementation,
ensuring adherence to the outlined strategies and timelines.

Mechanisms for continuous monitoring, evaluation, and adjustment of the DTIP shall be established to
ensure its effectiveness and relevance in meeting the evolving needs of the educational community.

This Memorandum of Understanding signifies the shared commitment of the District and its stakeholders

to advancing the integration of technology in education through the development of a comprehensive
District Technology Integration Plan.

Adams County School District 14 Adams County School District 14
Classrooms’ Teacher Association District :

%«wm 12/ 2T W fey]

/Slgnamr% Date /8i Date
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Memorandum of Understanding
C 2024-2025
Teacher and Student Support Handbook

Purpose:
The purpose of this MOU is to establish a framework for collaboration between Adams 14 and the

Certified Teachers Association (CTA) for the development of a handbook focusing on discipline
framework and professional development.

Scope:

Year 1 of this MOU shall focus on the development of clear guidance and support for teachers, students
and campus administrative staff inclusive of wrap-around services, reporting or documenting, and a
school discipline framework supported by professional development for all staff.

Adams County School District 14 Adam Cowistrict 14
eacher Associatio Distry
Y0 /A5 vl /o
. ‘% Date Date
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Memorandum Of Understanding
D 2024-2025
Facilities Strategic Plan

Formation and Purpose

This Memorandum of Understanding (MOU) establishes the creation of the "5b Committee" to monitor
the execution of the 5b plan and offer suggestions for its ongoing enhancement. The committee will duly
represent all affected locations.

The committee shall be comprised of representatives from both the District and the CTA. Co-chairing
responsibilities will be shared between the President of CTA and the Chief of Human Resources, or their
assigned representatives.

The 5b Committee will convene at least quarterly to evaluate progress and explore potential
improvements.

Subsequent to each meeting, the 5b Committee will disseminate their observations and recommendations
to both the CTA membership and the District, fostering transparency and garnering collective insights
into the implementation process.

Adams County School District 14 Adams County School District 14
Classrooms’ Teacher Association District

i Bdt sy . Fs
/ﬁignature/ € st ate /S:gnatu.rf:“ Date
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Memorandum of Understanding
E 2024-2025

Community Schools

This Memorandum of Understanding (MOU), between Adams County School District 14 ("the District")
and the Adams County School District 14 Classroom Teachers Association, Inc. ("CTA") aims to
formalize the creation of a community schools committee. The Committee's primary task is to formulate a
recommendation to the Adams 14 Board of Education that includes a comprehensive strategy for the
establishment, recognition, and sustained support of community schools within the District, ensuring
alignment with the distinct needs of students, families, and the broader community.
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Memorandum of Understanding
F 2024-2025

Alternative PTO Accrual Option

This Memorandum of Understanding (MOU), between Adams County School District 14 ("the District")
and the Adams County School District 14 Classroom Teachers Association, Inc. ("CTA") to explore and
assess the feasibility and implications of implementing an alternate Paid Time Off (PTO) accrual option

for certified staff members.

Purpose
The purpose of this MOU is to initiate a study to evaluate the potential benefits and challenges of offering

certified staff members the option to accrue PTO hours in lieu of monetary compensation when covering
classes or splitting up a class load due to a shortage of substitutes.

Study Parameters
The Committee will make a recommendation to the bargaining committee that shall include but not
limited to:
e The impact of the alternate PTO accrual option on staff morale, retention, and overall well-being;
e Financial implications, including budgetary considerations,

e Administrative feasibility and operational implications; and

e Feedback from certified staff members and other stakeholders which will be solicited and
incorporated into the evaluation process.
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Memorandum of Understanding
G 2024-2025

Individual Employee Support Program

This Memorandum of Understanding (MOU) is established between Adams County School District 14
("the District") and the Adams County School District 14 Classroom Teachers Association, Inc. ("CTA")
for the purpose of collaboratively developing an Individual Employee Support Program to bring to the
2025-2026 negotiating session if one of the parties chooses to.

Purpose
The Individual Employee Support Program provides a mechanism for district employees who have

exhausted all accrued Paid Time Off (PTO) days and the available PTO Bank to request additional days
of support from colleagues. This program is managed by the PTO Bank Committee.
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