District Type: ILLINOIS STATE BOARD OF EDUCATION
School District School Business Services Division

Joint Agreement
SCHOOL DISTRICT/JOINT AGREEMENT BUDGET FORM *
Accounting Basis: July 1, 2024 - June 30, 2025

Cash

Accrual Balanced budget; no Deficit Reduction
Is this an amended budget? No Plan is required.
Date of Amended Budget:

(MM/DD/YY)

District Name: [ Winnetka SD 36 |
District RCDT No: 05016036002

If your FY2024 AFR states that you need to do a deficit reduction plan and your FY2025 budget is balanced, please state the
measures you took to have your budget become balanced. (Bckgrnd-Assumpt 25-26)

Budget of Winnetka SD 36 , County of Cook 9
State of lllinois, for the Fiscal Year beginning Jul_y 1, 2024 and ending June 30, 2025
WHEREAS the Board of Education of Winnetka SD 36 i
County of Cook , State of Mlinois, caused to be prepared in tentative form a budget, and the Secretary

of this Board has made the same conveniently available to public inspection for at least thirty days prior to final action thereon;

AND WHEREAS a public hearing was held as to such budget on the 24th  day of September , 20 24 ,
notice of said hearing was given at least thirty days prior thereto as required by law, and all other legal requirements have been complied with;

NOW, THEREFORE, Be it resolved by the Board of Education of said district as follows:

Section 1: That the fiscal year of this school district be and the same hereby is fixed and declared to be
beginning July1,2024 and ending June 30, 2025

Section 2: That the following budget containing an estimate of amounts available in each Fund, separately, and expenditures from each be

and the same is hereby adopted as the budget of this school district for said fiscal year.

ADOPTION OF BUDGET
The budget shall be approved and signed below by members of the School Board. Adopted this 24th  day of - September ., 20 24
by a roll call vote of I 4 Yeas, and Nays, to wit:
| **MEMBERSVOTINGYEA: | ** MEMBERS VOTING NAY:

* Based on the 23 lllinois Administrative Code-Part 100 and inconformity with Section 17-1 of the School Code.
** Type in the members who voted "YEA" nor "NAY". Actual school board member signatures are not required for electronic submission.

{1) A certified copy of this document must be filed with the county clerk within 30 days of adoption as required
by Section 18-50 of the Property Tax Code (35 ILCS 200/18-50).

(2) Districts are required to submit the adopted/amended budget electronically to ISBE within 30 days of adoption or by October 30,
whichever comes first. Budgets are submitted through IWAS: htips://apps.isbe.net/iwas/asp/login.asp?is=true
Please type the member signatures before submitting to ISBE. We do not accept PDF copies.
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Page 23

Deficit Reduction Plan
A | B | C | D | E | F G

1 | *School Districts Only ‘ DEFICIT REDUCTION PLAN
&0 ESTIMATED BUDGET

3 | 05016036002 - FY2024-2025

4 |District Number

5 | Winnetka SD 36 ) - - ] | A o |

District Name ) Operations & . )
Educational Fund Transportation Fund | Working Cash Fund Total
6 Maintenance Fund .
ESTIMATED BEGINNING FUND BALANCE [ ‘

7 | (must equal prior Ending Fund Balance} | 11,428,900 5,662,814 | 1,297,540 6,533,676 24,922,930

g | RECEIPTS/REVENUES Acet 4 | |

o |LocALsources 5 L 1000 45,060,599 6,385,990 | 898,491 128,094 52,473,174

| FLOW-THROUGH RECEIPTS/REVENUES FROM ONE DISTRICTTO | | 1

10 [ANOTHER DISTRICT ) 0 0/ 0 0
[ 11 |statesouRces a0 1,236,946 0 275,000 T ol 1,511,946

12 |FEDERAL SOURCES | 4000 880,507 0 0 0| 880,507
—13—|ﬂna_1 Receipts/Revenues AR ) 47,178,052 6,385,990 1,173,491 | 128,094 | 54865627
ﬁlDISBURSEMENTS/EXPENDITURES [runct#

15 |INSTRUCTION i - 1000 29,538,572 29,538,572

16 |SUPPORT SERVICES 2000 14196870 5419643 750,320 20,366,833

17 |cOMMUNTY SERVICES 3000 2,248 0 0 28

18 |PAYMENTS TO OTHER DISTRICTS & GOVT. UNITS a000 268008 0 = a 2,680,048

19 |DEBT SERVICES 5000 0 o 0 T wean

20 |PROVISION FOR CONTINGENCIES 6000 1,000,000 600,000 200,000 1,800,000
21 |Total Disbursements/Expenditures 47,417,738 | 6019643 | 950,320 i m

22 | Excess of Receipts/Revenue Over/(Under) Disbursements/Expenditures (239,686} 366,347 223171 128,094 477,926

23 |OTHER SOURCES/USES OF FUNDS

24 |OTHER SOURCES OF FUNDS (7000) - 0 3,000,000 | o] o] 3,000,000

25 |OTHER USES OF FUNDS (8000} e 3,000,000 5,000,000 0 o| 8000000

26 | TOTAL OTHER SOURCES/USES OF FUNDS (3,000,000) (2,000,000)| ! ol — 0] (5000000
27 | ESTIMATED ENDING FUND BALANCE e 8,189,214 4,029,161 1520711 | 6,661,770 | 20,400,856
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Page 24

A | B H | I | J | K L
1 _| *School Districts Only
¥l ESTIMATED BUDGET
3 | 05016036002 - - i FY2025-2026
4 |District Number
5 | Winnetka SD 36 i = =
District Name o . &
Educational Fund perations Transpartation Fund | Working Cash Fund Total

6 Maintenance Fund |

ESTIMATED BEGINNING FUND BALANCE == —— I pE |
7 | {must equal prior Ending Fund Balance) - 8,189,214 4,029,161 | 1,520,711 6,661,770 20,400,856
8 RECEIPTS/REVENUES Acct #
9 LOCAL SOURCES 1000 0

FLOW-THROUGH RECEIPTS/REVENUES FROM ONE DISTRICT TO el
10 |ANOTHER DISTRICT __0 BN w wel | - 1 0
11 |STATE SOURCES 3000 | 0
12 |FEDERAL SOURCES | 4000 | 0

| s = e —
13 | Total Rece:pts/Revenues 0 - bl 0 0 0
14 | DISBURSEMENTS/EXPENDITURES lFunct#
15 |INSTRUCTION | 1000 0
16 |SUPPORT SERVICES | 2000 0
17 |communiTy SERVICES 3000 0
18 PAYMENTS TO OTHER DISTRICI'S & GOVT. UNITS | 4000 0
19 DEBT SERVICES | 5000 0
~ J - } t

20 |PROVISION FOR CONTINGENCIES 6000 | 0
21 | Toral DIsbursements/Expendltures | 0 0 0 | 0
22 | Excess of Receipts/Revenue Over/(Under) DIshursemenls/Expendltures [ — 0 e [ -_g | (i} 0
23 OTHER SOURCES/USES OF FUNDS
24 IDTHER SﬂURCES OF FUNDS Uml | [ | — 0
25 |OTHER USES OF FUNDS (8000) Dl i 1 ] ] 0
26 | TOTAL OTHER SOURCES/USES OF FUNDS e [ Y o 0] W
27 | ESTIMATED ENDING FUND BALANCE 8,189,214 | 4029161 | 1,520,711 6,661,770 | 20,400,856
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*School Districts Only .

05016036002 ! - FY2026

1 1
= ESTIMATED
3
=il

District Number

5 | Winnetka SD 36

District Name

Operations & Transportation Working Cash
Maintenance Fund Fund Fund

Educational Fund

ESTIMATED BEGINNING FUND BALANCE ]
8,189,214 4,029,161 1,520,711 6,661,770 20,400,856

| Iisaadtnte b WY : s L

RECEIPTS/REVENUES  |Aean]

6
7 (must equal prior Ending Fund Balance)
8
9

-
-
Qoo ©

13 | Total Receipts/Revenues i 0 0 0 0
4 [ossunsemenTs/ExpenorTURes |
15
16
17
18
19
20

~[rman]

21 | Total Disbursements/Expenditures 0 0 0

lloflolo|ole|o|e|ol|

22 | Excess of Recelpts/Revenue Over/{Under) Disbursements/Expenditures 0 0 0 0

23 |OTHER SOURCES/USES OF FUNDS | e | il | /i | [ |

24 0
25 0
26 | TOTAL OTHER SOURCES/USES OF FUNDS 0 0 0 0 0

27 | ESTIMATED ENDING FUND BALANCE 8,189,214 4,029,161 1,520,711 6,661,770 20,400,856
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Page 26

A | B R | S | T | U | vV

1 | *School Districts Only
Z ESTIMATED BUDGET

3 | 05016036002 I FY2027-2028

4 |District Number
| 5 |WinnetkaSD36 S - -

District Name Educational Fund (?perations & Transportation Working Cash Total

6 Maintenance Fund Fund Fund
[~ | ESTIMATED BEGINNING FUND BALANCE = = 1 |

7 | (must equal prior Ending Fund Bolance) - 8,189,214 4,029,161 1,520,711 6,661,770 20,400,856
| g | RecePTs/REVENUES B | Ace ol [ i

g |LOCAL SOURCES | 1000 | 0
| FLOW-THROUGH RECEIPTS/REVENUES FROM ONE DISTRICT TO o N |

10 |ANOTHER DISTRICT By | 2000 : .

11 |STATE SOURCES | 3000 — 0
12 |FEDERAL SOURCES - e N I B 0
73 | Total Receipts/Revenues == ol ol ol al o
[ 14 ] I_)IS_BURSEMENTS/EXPENDITURES ]Fum:t#l l

15 |INSTRUCTION | 1000 0

16 [suPPORT sERvicEs F T 2000 - ' 0
17 | cOMMUNITY SERViCES B il 3000 - - [ 0
_{3— PAYMENTS TO OTHER DISTRICTS & GOVT. UNITS 4000 | ] 0
o [pEBTServices ~ so0 | - ' ol
20 | PROVISION FOR CONTINGENCIES 6000 - ' 0

21 | Total Dlsbursements7ExEditures 2 ] 0 0 0 | & (4}

22 ExcessofRecen:_ts/Revenua;r/_(Under) Disbursements/Expenditures i 0 . _u - _? L 0 ____ 0

23 |OTHER SOURCES/USES OF FUNDS I
[ 24 | OTHER SOURCES OF FUNDS (7000) D el I , )
25 |OTHER USES OF FUNDS (8000) j - [ T ) H o,

26 | TOTAL OTHER SOURCES/USES OF FUNDS of T 0 0] O

27 | ESTIMATED ENDING FUND BALANCE — | 8189214] 4,029,161 | 1,520,711 | 6,661,770 | 20,400,856




Deficit Reduction Plan

A | B W | X | Y | Z
1 | *School Districts Only SUMMERY

7] BUDGET ADDENDUM - DEFICIT REDUCTION PLAN

| 3 |ososeoseo0z ESTIMATED BUDGET
4 |pistrict Number Date of Adoption:

T Winnetka SD 36 [Entegosm/nD )

District Name
FY2024-2025 FY2025-2026 FY2026-2027 FY2027-2028

-5 'ESTIMATED BEGINNING FUND BALANCE " 5 =
7 | (must equal prior Ending Fund Balance) 24,922,930 20,400,856 20,400,856 20,400,856
8 | RECEIPTS/REVENUES | Acet 5| I B

_TJiOCALSOURCES _V,,:. 1000 52,473,174 | — o) 0 0

FLOW-THROUGH RECEIPTS/REVENUES FROM ONE DISTRICTTO
10 |ANOTHER DISTRICT Il ol 0 0 0 0
11 |STATE SOURCES = 3000 1,511,946 0| 0 0
12 | FEDERAL SOURCES | a000 880,507 | 0 0 0
13 | Total Receipts/Revenues | T — 54,865,627 ]| | ol 0
14 | DISBURSEMENTS/EXPENDITURES LFunct#

15 |INsTRUCTION i 3 | 1000 29,538,572 | = m| = S|

1_5|s_@k_t SERVICES 2000 20,366,833 | 0| 0 0
17 |COMMUNITY SERVICES - 3000 2,248 0 0 0

15 [PAYMENTS TO OTHER DISTRICTS & GOVT. UNITS 000 2,680,048 o] 0 )
19 |DEBT SERVICES s00 0 0 0 0
20 |PROVISION FOR CONTINGENCIES 6000 1,800,000 gl o 0
21 | Total Disbursements/Expenditures 54,387,701 0 0! 0

E Excess of Recelpts/Revenue Over/(Unde_r) Eis_bl.Trse_ment;/Expenditures e —= 477,926 0l —= _D = n ____a
23 |OTHER SOURCES/USES OF FUNDS ]

[ 24 |oTHER SOURCES OF FUNDS (7000) | 3,00000 o o 0
25 |OTHER USES OF FUNDS (8000) 8,000,000 | o] o] o
26 | TOTAL OTHER SOURCES/USES OF FUNDS — > E —al o 0

727 | ESTIMATED ENDING FUND BALANCE | 20,400,856 20,400,856 | 20,400,856 | 20,400,856

Page 27
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Deficit Reduction Plan-Background/Assumptions (School Districts Only)

Fiscal Year 2024-2025
through Fiscal Year 2027-2028

Winnetka SD 36 05016036002
Please complete the following schedule and include a brief description to identify any areas of the budget that will be impacted from one year to the next. If the
deficit reduction plan relies upon new local revenues, identify contingencies for further budget reductions which will be enacted in the event those new revenues are
not available.

. Background and Narrative of Budget Reductions:

. Assumptions Used in the Deficit Reduction Plan:

- EBF and Estimated New Tier Funding:

- Equal Assessed Valuation and Tax Rates:

- Employee Salaries and Benefits:



Page 29

Deficit Reduction Plan-Background/Assumptions (School Districts Only)

Fiscal Year 2024-2025

through Fiscal Year 2027-2028
- Short- and Long-Term Borrowing:

- Educational Impact:

- Other Assumptions:

- Has the district considered shared services or outsourcing (Ex: Transportation, Insurance)? If yes, please explain:
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Page 37
Reference Description

1 Each fund balance should correspond to the fund balance reflected on the books as of June 30th - Balance Sheet Accounts #720 and #730 (audit figures, if
available).

2 Accounting and Financial Reporting for Certain Grants and Other Financial Assistance. The "On-Behalf" Payments should only be reflected on this page
(Budget Summary, Lines 10 and 20).

3 Requires the secretary of the school board to notify the county clerk (within 30 days of the transfer approval) to abate an equal amount of taxes to be
next extended. See Sec. 10-22.14 & 17-2.11.

3a Requires notification to the county clerk to abate an equal amount from taxes next extended. See section 10-22.14
4 Principal on Bonds Sold:
(1) Funding Bonds are to be entered in the fund or funds in which the liability occurs.
(2) Refunding Bonds can be entered in the Debt Services Fund only.
(3) -Building Bonds can be entered in the Capital Projects Fund only.
(4) Fire Prevention and Safety Bonds can be entered in the Fire Prevention & Safety Fund only.

5

The proceeds from the sale of school sites, buildings, or other real estate shall be used first to pay the principal and interest on any outstanding bonds on
the property being sold, and after all such bonds have been retired, the remaining proceeds from the sale next shall be used by the school board to meet
any urgent district needs as determined under Sections 2-3.12 and 17-2.11 of the School Code. Once these issues have been addressed, any remaining
proceeds may be used for any other authorized purpose and for deposit into any district fund.

€ The School Code, Section 10-22.44 prohibits the transfer of interest earned on the investment of "any funds for purposes of lllinois Municipal Retirement
under the Pension Code." This prohibition does not include funds for Social Security and Medicare-only purposes. For additional requirements on
interest earnings, see 23 {llinois Administrative Code, Part 100, Section 100.50.

7 Cash plus investments must be greater than or equal to zero.
8
For cash basis budgets, this total will equal the Budget Summary - Total Direct Receipts/Revenues (Line 9) plus Total Other Sources of Funds (Line 46).

9 For cash basis budgets, this total will equal the Budget Summary - Total Direct Disbursements/Expenditures (Line 19) plus Total Other Uses of Funds (Line
79).

10 Working Cash Fund loans may be made to any district fund for which taxes are levied (Section 20-5 of the School Code).

11 nclude revenue accounts 1110 through 1115, 1117,1118 & 1120.

12
The School Code Section 17-2.2c. Tax for leasing educational facilities or computer technology or both, and for temporary relocation expense purposes.

13
Corporate personal property replacement tax revenue must be first applied to the Municipal Retirement/Sociat Security Fund to replace tax revenue lost

due to the abolition of the corporate personal property tax (30 ILCS 115/12). This provision does not apply to taxes levied for Medicare-Only purposes.

14
Only tuition payments made to private facilities. See Functions 4200 or 4400 for estimated public facility disbursements/expenditures.

15 Payment towards the retirement of lease/purchase agreements or bonded/other indebtedness (grincipal only) otherwise reported within the fund - e.g.:
alternate revenue bonds. (Describe & Itemize)

16 Only abolishment of Working Cash Fund must transfer its funds directly to the Educational Fund upon adoption of a resolution and
at the close of the current school Year (see 105 ILCS 5/20-8 for further explanation)
Only abatement of working cash fund can transfer its funds to any fund in most need of money
{see 105 ILCS 5/20-10 for further explanation) ’






