
PLEASE POST       PLEASE POST 

AMITY REGIONAL SCHOOL DISTRICT NO. 5 
Bethany Orange Woodbridge 

25 Newton Road, Woodbridge, Connecticut 06525

Dr. Jennifer P. Byars 

Superintendent of Schools 

AMITY REGIONAL BOARD OF EDUCATION SPECIAL MEETING AGENDA 

Monday, September 30, 2024 6:30 pm 

25 Newton Road, Woodbridge, CT 

Lecture Hall 

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES page 3 

a. Board of Education Regular Meeting – September 09, 2024
4. STUDENT REPORT

a.  Monthly Report
5. RECOGNITION OF STUDENTS page 7 

a. 2024-2025 National Merit Scholarship Commended Scholars and Semi-Finalists
6. 3 A’s (Academics, Arts, Athletics) AND POG (Portrait of the Graduate) FOCUS PRESENTATION

a. Visual and Performing Arts – Jessica Zamachaj, Department Chair
7. SUPERINTENDENT’S REPORT page 8

a.  Superintendent Report
8. CHAIRMAN’S REPORT

a. Committee Reports
1. Curriculum

a. Connecticut State Assessment Data Presentation – Frank Purcaro
9. PUBLIC COMMENT – Public Comment will be limited to those items noticed in this agenda
10. ITEMS FOR THE NEXT REGULAR MEETING AGENDA – Due to Chairperson by September 30, 

2024
11. ADJOURNMENT

Jennifer P. Byars, Ed.D. 
Superintendent of Schools 

pc:  Town Clerks Bethany, Orange, Woodbridge 
Working to "enable every Amity student to become a lifelong learner 

and a literate, caring, creative and effective world citizen."   
District Mission Statement 

If you require accommodations to participate because of a disability, 
please contact the office of the Superintendent of Schools in advance at 203-397-4811. 
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AMITY REGIONAL SCHOOL DISTRICT NO. 5 

BOARD OF EDUCATION 
        Bethany     Orange     Woodbridge 

NORMS 

BE RESPECTFUL 

 Model civil discourse and discussion, respecting all viewpoints, welcoming ideas, and

disagreeing with courtesy.

 Collaborate as a team.

 Listen actively and refrain from interruptions or side conversations.

 Respect each others’ time by brevity of comment.

 Be fully present and mindful of the distractions caused by electronic devices.

 Grow and learn from each other.

HONOR THE POSITION 

 Work within the Board’s statutory and policy duties.

 Prepare for Board & Committee meetings by reading the packet prior to the meeting.

 Treat each student, parent, and stakeholder respectfully and assist them in following the

designated chain of command.

 Be reflective, including conducting an annual Board self-evaluation.

REPRESENT THE BOARD WITH UNITY AND PRIDE 

 Make decisions based on what is best for the collective student body of Amity Regional School

District No. 5.

 Respect the professional expertise of the staff.

 Be flexible in response to challenges.

 Collaboratively engage in discussions and actions and once voted on, provide undivided support

of Board decisions in both public and private.
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AMITY REGIONAL BOARD OF EDUCATION REGULAR MEETING MINUTES 

Monday, September 09, 2024 6:30 pm 

25 Newton Road, Woodbridge, CT 

Lecture Hall 

BOARD MEMBERS PRESENT 
Cathy Bradley, Paul Davis, Sean Hartshorn, Andrea Hubbard, Dr. Karunakaran, Dana Lombardi, Patrick Reed, 
Donna Schlank, Dr. Carol Oladele (arrived at 6:34 p.m.) and Donna Schuster (arrived at 6:34 p.m.), Michael 
McDonough (arrived at 6:38 p.m.) 

BOARD MEMBERS ABSENT 
Carla Eichler, Christina Levere-D’Addio 

STUDENT BOARD MEMBERS PRESENT 
Sophia Messina and Janet Fan 

STAFF MEMBERS PRESENT 
Dr. Jennifer Byars, Theresa Lumas 

1. CALL TO ORDER
Chairperson Davis called the meeting to order at 6:30 p.m.

2. PLEDGE OF ALLEGIANCE

3. APPROVAL OF MINUTES
a. Board of Education Regular Meeting - August 19, 2024

MOTION by Donna Schlank, SECOND by Dana Lombardi to approve August 19, 2024 minutes as submitted. 

VOTES IN FAVOR, 7 (Bradley, Davis, Hartshorn, Hubbard, Lombardi, Reed, Schlank) 

ABSTAIN, 1 (Dr. Karunakaran) 

MOTION CARRIES 

4. PUBLIC COMMENT

Orange Parent 
Speaker raised concerns over a Quinnipiac Valley Health District Inquiry/ QR code included in the Principals 

Happenings. 

Orange Parent 
Speaker addressed the Menstrual Equity Law and the use of taxpayer's money to fund the supply of menstrual 

products and/or the repairs that will need to be made. 

Woodbridge Parent 
Speaker addressed the Menstrual Equity Law and suggested alternate locations for the dispensers to be 

located so that Amity can comply with the state law while also maintaining a level of safety in the 
bathrooms.  
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Bethany Parent 
Speaker raised concerns over the Quinnipiac Valley Health District Inquiry/ QR code and the placement of 

menstrual product dispensers in the girls and boys bathroom. Speaker raised concerns over the cost of 
products and repeated repairs.  

 
Orange Parent  
Speaker advocated their support of DEI at Amity Regional High School.  
 
Woodbridge Parent  
Speaker addressed the Menstrual Equity Law and suggested that dispensers be placed in the girls room and 

the gender neutral bathroom but not in the boys room.  
 

5. CORRESPONDENCE 
None  
 

6. CHAIRMAN’S REPORT 
a. Committee Reports 

1. ACES   
2. CABE 
3. Communications 
4. District Health and Safety  
5. Diversity, Equity, and Inclusion Executive Committee  
6. District Technology  

a. Monthly Report 
7. Facilities  

a. Monthly Report 
8. Finance  

a. Discussion of Second Quarter 2024 Executive Summary Review of Amity Pension 
Fund, Sick and Severance Account, and OPEB Trust  

Presented by Amity Region 5 Director of Finance Theresa Lumas  

 

b. Discussion and Possible Action to Appropriate Unspent FY2024 funds to 
Educational Expenditure Fund 

MOTION by Patrick Reed, SECOND by Dr. Karunakaran to approve an appropriation and budget transfer of 

$1,091,054 into Reserve Fund for Educational Expenditures from the fiscal year 2023-2024 year-end funds. 

 
VOTES IN FAVOR, 10 (Davis, Hartshorn, Hubbard, Dr. Karunakaran, Lombardi, McDonough, Dr. Oladele , Reed, 

Schlank, Schuster) 
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ABSTAIN, 1 (Bradley) 

MOTION CARRIES 

 

MOTION by Andrea Hubbard, SECOND by Dr. Karunakaran to approve the designation of funds for the Library 

Media Center Renovation projects from the 2% appropriation. 

              
VOTES IN FAVOR, 11 (UNANIMOUS)     

MOTION CARRIES 

c. Discussion of Monthly Financial Statements 
i. Special Education Update 

Presented by Amity Region 5 Director of Finance Theresa Lumas  

 
d. Director of Finance and Administration Approved Transfers Under $3,000   

Presented by Amity Region 5 Director of Finance Theresa Lumas 

 
e. Other 

i. Audit Progress 
Presented by Amity Region 5 Director of Finance Theresa Lumas 

 
9. Policy 

a. First Reads  
i. Policy 3171.1 - Non-Lapsing Education Fund 

ii. Policy 5145.5/4118.112/4218.112 - Prohibition of Sex 
Discrimination/Sex-based Harassment 

b. Second Reads  
i. Policy 6148 – FAFSA Completion Program 

ii. Bylaw 9323 – Construction of the Agenda 
iii. Bylaw 9132.7 - Standing Committee: Communications Committee 

MOTION by Sean Hartshorn, SECOND by Andrea Hubbard to approve, with amendments as discussed, Policy 
6148 FASA Completion Program, Bylaw 9323 Construction of Agenda, Bylaw 9132.7 Standing Committee 
Communications Committee.  
VOTES IN FAVOR, 11 (UNANIMOUS) 
MOTION CARRIES  
 

10. Personnel 
a. Personnel Report 

7. NEW BUSINESS  
Chairman Davis suggests adding Announcements to New Business for future Board of Education agendas  
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8. ITEMS FOR THE NEXT REGULAR MEETING AGENDA – Due to Chairperson by September 30, 2024 
 
9. ADJOURNMENT 
MOTION by Dr. Karunakaran SECOND by Patrick Reed to adjourn meeting at 8:14 p.m.   

Meeting was adjourned, without objection, at 8:14 p.m. by Chairperson Davis.  

 

Respectfully submitted,   

Lisa Zaleski    
Lisa Zaleski    

BOE Recording Secretary  
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AVAITH B NAIR 
IAN P STOLTENBERG 
BENJAMIN B WANG 

7



    AMITY REGIONAL SCHOOL DISTRICT NO. 5 
      Bethany     Orange     Woodbridge 

  25 Newton Road, Woodbridge, Connecticut 06525 

Dr. Jennifer P. Byars  jennifer.byars@amityregion5.org      

Superintendent of Schools       203.392.2106 

Superintendent’s Report – September 2024 

Continuously improve instruction, cultivate creativity, and enhance student engagement and 

performance. 

Enhance the efficient and effective use of resources. 

Foster a supportive climate for students and adults.  

Instruction 

ARHS Back to School Nights: ARHS hosted two well-attended Back to School Night parent open 

houses, on September 5 and September 11, 2024. Both nights started with an all-parents greeting in the 

Brady Center, and then parents followed a shortened schedule of all eight periods for informational 

sessions with teachers.   

AMSB Opening 2024: The first weeks of the 2024-2025 school year have been fantastic!  Our staff and 

students all returned eager to learn and the teachers spent the first two half days reorienting the students to 

our building.  They also spent some time on ice-breaker activities and sharing summer stories.  On the 

second day, we came together as a whole-school and held our first assembly of the year where we 

welcomed our students and staff, outlined expectations for the year, and talked about the art, academic, 

and athletic opportunities at Amity. AMSB held the annual back to school night on Tuesday, September 

10, 2024.  The feedback from our parents was positive and it was nice to meet our new AMSB families.     

9th Grade Library Media Center (LMC) Orientation: The ARHS School Librarians and 9th grade 

Social Studies Teachers have collaborated to conduct a formal library/media center orientation program 

for all 9th grade students that covered topics ranging from how to access the library and resources 

available for students in the library to ways that Artificial Intelligence (AI) is likely to impact their 

learning in high school.   

AMSB POG-A-POLUZZA: The students and staff of AMSB spent the first Friday of the school year 

getting oriented to the Amity Portrait of the Graduate. The day-long event was organized by our POG 

committee and was our kickoff to the POG for this school year. Students participated in many activities 

throughout the morning including a POG scavenger hunt, people bingo, and maker stations. After each 

activity students were given a POG bracelet that corresponded to one of the characteristics. The students 

heard from guest speaker Jeanine Dames, Director of the Office of Career Strategy and Senior Associate 

Dean at Yale College. The day ended with a little outdoor activity and a movie…with the PTSO 

providing snacks, of course!     

Hispanic Heritage Month at AMSO: Students participated in a variety of activities to build appreciation 

and understanding of Hispanic culture. Throughout Hispanic Heritage month students are participating in 

advisory activities to broaden students’ understanding of the contributions and influence of Hispanic 

culture in their lives. 7th grade students participated in a presentation of Spanish culture from a local 

Mariachi band. 8th grade students will explore Hispanic music and try their hand at salsa dancing.   

8



Portrait of the Graduate Committee: A meeting of the members of the district-wide Portrait of the 

Graduate (POG) Committee met this month to discuss the plans for the culminating portfolio reflection 

projects that all 11th graders will engage in this spring.  The culminating project will take place on April 

24, 2025, as students will have the opportunity to reflect on their learning journey through the Amity 

schools while making connections to the characteristics of the POG.  

  

District Data Team: For the first meeting of the District’s Data Team this year, team members reviewed 

the district’s spring SBAC, STAR and I-Ready results.  The team also reviewed the progress being made 

toward the district’s three-year academic improvement goals based upon the CSDE’s Next Generation 

Accountability Reporting. The District Data Team will continue to meet monthly to review any new data 

and determine areas of strength and opportunities for improvement.    

  

Data Talks: Instructional Coaches Lisa Lassen and Andrea Drewry held meetings at each of the middle 

schools to review classroom level SBA, STAR, and I-Ready ELA and math data.  Information shared at 

these meetings will be used to assist teachers when making informed decisions about instructional 

practices and the development of student achievement goals tied to teacher evaluation.  

  

Amity Advocates Teach Others: Students in the Amity Advocates class designed and delivered a lesson 

on high school health management to students in all 9th grade Health and Wellness classes on September 

26 and 27, 2024.   

  

Community Garden: Spartan Prep students at ARHS are working on the final fall harvesting of their 

community vegetable garden. Through this process, students will prepare the garden beds for the coming 

winter months, including composting the beds. This will prepare the garden beds for our spring planting 

season.   

  

SAILS Coffee Cart is Back!: Students in Ms. Borer’s and Ms. Kopjanski’s classes continued working on 

pre-vocational and vocational skills through the operation of a snack/coffee cart. This activity requires 

students to develop a shopping list for the cart (based on feedback/requests from staff), purchase the 

goods at a local store (Costco/Target), price the goods for sale on the cart, and then sell the items through 

the traveling cart. As a self-sustaining operation, this activity also teaches the students how to deposit 

money into appropriate accounts.    

  

TEAM Induction: The district’s Teacher Education and Mentoring Program (TEAM) Committee held 

its first meeting of the year.  The group prepared the materials for new teachers’ induction which is 

scheduled for mid-October. At the induction workshop, new teachers will review the requirements for 

completing the TEAM program which includes the completion of five modules of professional learning 

over a two-year span.  Mentors and teachers will be provided with a chance to collaborate and create 

plans for sharing and support throughout the year.  Our district TEAM Coordinators plan to lead the 

group through a conversation that focuses on ethical and professional dilemmas and their professional 

responsibility to students, the larger school/district educational community, and to families.  

  

Professional Learning Day: A district-wide professional learning day was held on the afternoon of 

September 20, 2024. Teachers had the opportunity to develop their professional growth goals for the new 

Amity Teacher Evaluation Plan.  Under the new plan, teachers can create collaborative goals with their 

colleagues and set goals that stretch over a 3-year span.  Teacher goals are due by October 15th.   

  

Curriculum Development: Social studies teachers in grades 7-12 met this month to collaborate on 

curriculum development. Throughout the day teachers created units and lesson activities aligned to the 

recently revised social studies state standards.  

 

 

  

9



Resources  

  

Amity Expertise Joins NPR & CNN: Tom Brant, PPS Director, was a guest on CNN Weekend Morning 

Edition where he spoke about returning to school after a shooting has taken place. You can see the 

interview HERE. Additionally, Tom Brant and Joel Cisneros, LCSW Director of Student Health and 

Human Services for Los Angeles Unified School District joined Steve Inskeep on NPR Morning Edition 

to discuss school safety procedures and practices. This interview is scheduled to air in the coming days.    

  

ARHS Updates Student Parking Procedures: ARHS has updated our student parking procedures this 

year.  Student parking has been divided into two Senior parking zones and one Junior parking zone. These 

changes to how parking assignments are assigned were made with the two goals of making the parking 

lots safer for everyone driving to school as well as providing greater motivation for students to arrive on-

time to school. Early indications are that the changes have been successful in promoting both goals.   

  

Club Day 2024: ARHS’s Annual Club Day took place on September 12, 2024 during all SSP sessions. 

We had approximately 75 different student organizations represented at the event, which is designed to 

give students an opportunity to learn about and sign up for any of our student organizations at the start of 

the school year.   

  

Professional Learning: A district-wide team of ELA teachers attended a curriculum writing workshop 

hosted by a consultant from ACES.  In addition to learning curriculum writing techniques, teachers were 

introduced to a variety of instructional strategies that can be used to assist with the implementation of the 

curriculum in their classrooms. Math teachers from grades 7-12 attended a full day conference on the 

topic of “Building Thinking Classrooms.” At the conference, they engaged in a series of breakout 

sessions that gave them the chance to practice instructional strategies that promote problem-solving skills 

in the math classroom.  

  

AMSB Fall Musical Set: For the 2024 Spartan Players fall production, we will be performing ‘Seussical 

the Musical’. Auditions were held throughout the week and the student interest was 

overwhelming! Callbacks will be held later in the week, and although not everyone will receive a call 

back, just as in past years all students will be part of the production in some way.      

  

CSDE Special Education Back to School: Tom Brant, Jaime Guthrie, Steve Mendelssohn, Amanda 

Mills, Jodi Everone, and Aleisha Zawadski attended the Bureau of Special Education’s 21st Annual Back 

to School meeting on September 6, 2024. Information regarding CT SEDs, Dyslexia, Secondary 

Transition, and CSDE Monitoring was presented.    

  

Fall Sports Begins: Fall sports registration was a success, as parents utilized online resources to request 

information, submit forms, and register for sports. Thank you to the parents who attended information 

night and are supporting our athletes at our competitions. We appreciate our coaches and volunteers who 

make athletic events possible and we are looking forward to a successful fall season…GO Spartans!!!   

  

Climate  

  

Link Crew Supports Incoming 9th Grade: Amity’s annual Link Crew 9th grade orientation program 

took place on August 23, 2024 from 8:00 am – 1:15 pm. The day was organized and conducted by five 

ARHS teachers and 75 students in grades 11 and 12, and it included whole-class and small-group 

activities designed to welcome our newest Spartans and get them ready for the start of the school year and 

a cookout organized by several more members of the ARHS faculty.   

  

Amity Celebrates All Students’ Success: The members of the ARHS Principal’s Committee have 

selected “Amity Celebrates All Students’ Success” as the school wide theme for the 2024-2025 school 

year. Recent efforts to address the theme have included:    
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o During the first week of school all students participated in small-group discussions of the theme, 

how well the school is meeting this goal now, and suggestions they have for better meeting the 

goal. The faculty are now studying the student feedback in Inter-PLC groups and will use their 

findings to drive school climate improvement efforts this year.   

o DEI Instructional Coach Peter Downhour is scheduling student focus groups in late September 

and early October to get direct student feedback on topics including recognizing student 

achievements, building pride in our school, and how students’ day-to-day experiences affect the 

school environment.   

o In the CTE department, culinary arts teacher Adrianna Linkstrom has created a “Chef of the 

Week” recognition program that will highlight an excelling student in our culinary program 

weekly on both a bulletin board in school and on social media (e.g. PTSO Facebook page). Our 

first Chef of the Week is senior Todd Evans, who is currently enrolled in two culinary arts classes 

and who is recognized for his leadership among his peers in those classes.   

o The Math department has begun honoring “Math Students of the Month” who best demonstrated 

characteristics of the Portrait of the Graduate and the qualities of a successful math student in the 

previous month.   

  

National Honor Society Induction: This year’s National Honor Society induction ceremony took place 

on September 12, 2024. The 33 new NHS members were selected due to their demonstrated achievement 

in all four of the NHS pillars of Service, Character, Leadership, and Academics.   

  

Student Government Annual Pink Out: The annual ARHS Student Government “Pink Out” fundraiser 

selling T-shirts to support Smilow Cancer Center’s research and treatment work has been a success, 

raising more than $2,000 to support the work.   

  

AMSO After School Activities: Over 100 AMSO students are enjoying the start of several after school 

sports and clubs. Students are participating in a variety of sports including volleyball, soccer, field hockey 

and cross country. Many clubs have started to meet including Student Council, STEM Club, Dungeons 

and Dragons Club, Garden Club and the Lego Club. These activities allow students to explore interests 

outside of the academic realm, while developing positive social skills.    

  

Unified Sports Returns: Unified Sports at ARHS will once again be led by Wendy Carrafiello and Alli 

Tucker. The season begins the first week of October with a home tournament scheduled for October 16, 

2024.    

  

Great Kids Highlights Amity Sophomore: Amity sophomore Emma Ivanov was featured on the most 

recent edition of WFSB Eyewitness News’ Great Kids highlight for her involvement in the school and 

community. You can see WFSB’s story here: WFSB-Great-Kids-Amity.   

  

No Place for Hate Meetings at AMSO: The No Place for Hate (NPFH) committee had their first 

meeting on September 23, 2024. Students reviewed the No Place for Hate Pledge and began plans to 

introduce the pledge to their peers. The group hopes to create several school wide activities that build 

students empathy and promote community.     

  

AMSO Parent Coffee: The AMSO administration had their first parent coffee of the year on September 

17, 2024. The conversation centered on building a strong home-school connection to promote student 

success. The open forum allowed parents to ask questions and get more information on helping their child 

with homework, accessing assignments through Schoology, and building independence in adolescents.   

  

AMSB Color Fun Run: Save the date - On October 19, 2024, the Amity Middle School Bethany PTSO 

will host our Annual Color Fun Run.  Registration begins at 9:00am and the event will kick off at 

9:30am.  This event is one of the main fund-raising activities for our PTSO and is a wonderful way to 

come together as an AMSB family.  This school community event is always memorable and always 
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FUN!  This is a family event and is a great way to spend a fall morning, running the streets of Bethany 

while being sprayed with colored water packets and powder. There are always laughs, plenty of selfies, 

and our community spirit is high.    

  

Thank You to Our PTSOs: Over the summer, the PTSOs in all three schools planned for a wonderful 

welcome for students and staff. The PTSOs provided our teachers with wonderful welcome back lunches 

and snacks during our professional development days and had special treats and activities to welcome our 

students. 
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