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Purpose

Provide an update of
the progress of CCPS
efforts regarding the

Blueprint for Maryland
Schools

Calvert County Public Schools

Academics - Athletics - The Arts



Progress Overview

* Implementation Plan * \erification of the 10% salary
Submitted increase, Career Ladder, and

e Imolementation Plan NBC allotments and renewals
Clarifications Submitted * Career Counseling Report

» Specific feedback and * Comprehensive Literacy Plan
resubmission for two » 9th Grade Tracker Report
questions * NBC Data Submission

Q 18 — Analysis of Data for the
Alternate Assessment

Q 23 — Budget Alignment
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What’'s New

e Strategic Facilitator Extension

* Strategic Partner Technical Assistance
e Shifting from Pillars to Priorities

* Alignment to the Strategic Plan

* Expert Review Team Visits

* National Board Certification
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Support

Phase | Technical Assistance Grant Program — Extended - Strategic
Facilitator, Brett Lane

* Continue to support the transition to implementation
Phase Il Technical Assistance Grant Program - Afton Partners -
Strategic Facilitator
1. Reach full compliance with the Blueprint’s 75% requirement
2. Model pay structures and their impacts
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Implementation Teams -
Shifting from Pillars to Priorities

Pillar 1 * Pre-kindergarten

Pillar 2 * Professional Learning for Teachers and Leaders, Teacher
Preparation, and Career Ladder

Pillar 3 * Maintaining and continually improving core instruction

including the use of High-Quality Instructional Materials,
Implementation of a robust multi-tiered system of support
(MTSS), Continuing and expanding college and career
pathways

Pillar 4 * Integrated into MTSS (Behavior and Health Support),
|dentification and Discipline Disproportionality
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Expert Review Team Visit

 Selection Criterion 1: Lowest Performing

 Selection Criterion 2: Lower Performing

 Selection Criterion 3: Highest Performing
 Selection Criterion 4: Higher Performing

 Selection Criterion 5: Low Performing Student Group (Students with
Disabilities)

* Selection Criterion 6: Low Performing Student Group (Multilingual
Learners)

* Selection Criterion 7: LEA Inclusion (If necessary)
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National Board Certification
* Number of NBC Candidates — 46 continuing and 79 potential new

* Number of NBC MOC Candidates - 1
* Number who attended the information session on September 17 - 53

* NBC Support Program Grant
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Upcoming Required Submissions

 Elementary Comprehensive Math Draft Plan Submission — Due September 30
* Private PreK Provider MOUs Submission — Due September 30

* NBC Fee Incentive Program - First Submission — Due October 4

 Career Counseling Impact Report (Part 2: Fiscal) — Due October 15
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Moving Forward

e CCPS Steering Committee Expanded
* Development of Action Planning for Implementation of Priorities
* Monitoring Budget Impacts

* Exploration: During the Day Tutoring Programs, School Schedules to
accommodate 60/40 teacher split

e Committees for Peer Assistance Review and Level 4 of the Career
Ladder
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Feedback and Questions
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