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Today’s Agenda
Implementation Plan Feedback
Career Advisors Update
Remaining FY24 Timeline

Next Steps
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Implementation Plan Feedback

* We received MSDE/AIB feedback on our initial submission and will be
addressing that feedback in our next submission due in July. Based on
those recommendations, we are asked to provide additional detail on the

following:

Stakeholder Engagement
 Specific adaptation of curriculum and resources for specific student groups

e Additional detail on how progress monitoring data supports students
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Career Advisor Goal - Status

* We met our goal of having all 6" and 9" graders receive
INDIVIDUALIZED career counseling this year

* Between 30% and 60% for other grade levels across schools

Next Steps

* Determining how to scale to the work to ensure that next year,
we're at least 98% across the district and all grades.
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Remaining FY24 Timeline
* Due by July 1st

* PreK-12 comprehensive literacy plan submission
* 10% teacher salary increase attestation
 Career Ladder submission
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Next Steps

National Board Certification

* Applications are live on our Applicant Tracking site. Looking to grow our
numbers of candidates next year after having doubled our count of NBC

teachers this year.
* |nitial Applicants — 26

Phase 2 TA Strategic Partnership

* We will continue working with our Strategic Facilitator on progressing
toward our goals

e School visits in the fall to engage teachers and students
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Questions?
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