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ESTELL MANOR BOARD OF EDUCATION 
Regular Board of Education Meeting Minutes 

Estell Manor School ~ Media Center 
Thursday, August 22, 2024 6:00 p.m. 

 
I. CALL TO ORDER – BOARD PRESIDENT 

 
II. PLEDGE OF ALLEGIANCE 

 
III. PUBLIC NOTICE 

Welcome to this Regular Meeting of the Estell Manor Board of Education held on August 22, 2024.  
In compliance with the Open Public Meetings Act, Chapter 231, P.L. 1975, of the State of New Jersey, 
notice of this meeting of the Estell Manor Board of Education stating date, time, place, and agenda has 
been given to the official newspaper, posted in two public places, and filed with the Atlantic County 
Superintendent of Schools. If any member has reason to believe that this meeting is being held in 
violation of the Open Public Meetings Act of 1975 they shall so state at this time. 

 
IV. ROLL CALL 

Ms. Ferrari X  Ms. Gellura  X 
Ms. Gray X  Ms. Seelman  X 
Ms. Mimler X   
David Ricci, Superintendent X Rose M. Millar, Board Secretary    X 

 
V. PUBLIC COMMENTS (AGENDA ITEMS ONLY) 6:01pm 

No one spoke 
 

VI. PRESENTATION: None 
 
VII. CLOSED SESSION:  None 

 
VIII. RESUME OPEN SESSION  

 
IX. MINUTES  

Motion to approve the minutes for the following Board of Education meetings (Attachment #2) 

• Regular Meeting July 25, 2024 
 
Motion: Ms. Gray Second: Ms. Gellura 
Roll Call: Ms. Gray, Ms. Ferrari, Ms. Gellura, Ms. Seelman, (Ms. Mimler abstained) – all unanimous yes 
votes  
 
X.  FINANCE & FACILITIES 

 
A. Board Secretary’s Report in accordance with 18A:  17-36 and 18A:  17-9 for the month of July 

2024. The Board Secretary certifies that no lone item account has been over expended in 
violation of N.J.A.C 6A:  23A – 16.10 (c) 3 and that sufficient funds are available to meet the 
district’s financial obligations for the remainder of the fiscal year. (Attachment #2) 
 

B. July Treasurer’s Reports  
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Cash Reconciliation Report in accordance with 18A: 17-36 and 18A: 17-9 for the month of July 
2024. The Cash Reconciliation Report and Secretary’s Reports are in agreement for the 
month of July 2024. 
 

C. July Cash Reconciliation Report 
Board Secretary in accordance with N.J.A.C 6A:23A-16.10 (c) 2 certifies that there are no 
changes in anticipated revenue amounts or revenue sources. 
 

D. Board of Education Certification-pursuant to N.J.A.C 6A:23A-16.10 (c) 4 We certify that 
after review of the secretary’s monthly financial report (appropriations section) and upon 
consultation with the appropriate district officials, that to the best of our knowledge no 
major accounts or fund has been over expended in violation of N.JA.C 6A:23A – 16.10 (b) and 
that sufficient funds are available to meet the district’s financial obligations for the 
remainder of the fiscal year.        
                             

       E.    July Transfers (Attachment #3) 
Motion to approve line item transfers for the month of July 2024. 
 
       F.    Expenditures (Attachment#4) 
                Motion to approve expenditures list for August 2024. 

 
 G.      Motion to approve the school lunch prices for the 2024-2025 school year 

Lunch – Student $3.65 
Lunch – Staff $4.75 
Breakfast – Student $1.75 

 
H. Motion to approve the 2024-2025 Employer Paid Services (EPS) account with Cape 

Regional Urgent Care for medical testing as needed at no annual fee (billed only for the 
actual cost of services).  

 
I. Motion to approve the 2024-2025 tuition contracts with Atlantic County Special Services 

School District  
  Multiple Disabilities $38,500 (current enrollment 2 students) 
  Emotionally Regulation Impaired $39,000 (current enrollment 1 student) (Attach # 5) 

 
J. Motion to accept the Rural Education Achievement Program Grant (REAP) in the amount of 

$19,193 for 2024-2025.  
 

 
SBA Informational Items: 

Name Title Term Ends 

Kathy Mimler  President  2024* 

Sarah Ferrari Board Member 2024* 

Alicia Gray Board Member 2026 

Brianne Seelman Vice President 2025 

Theresa Gellura Board Member 2026 
*Election – Election date: November 5, 2024. July election petitions were due to Atlantic County 
Monday, July 29, 2024 4:00pm.  
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Mandated NJSBA Training Requirements to be completed by 12/31/2024 
 Alicia Gray Gov IV  Kathy Mimler up-to-date 
 Sarah Ferrari up-to-date Theresa Gellura – up-to-date 
 Brianne Seelman up-to-date 
  
NJSBA Atlantic County Meetings: 
9/12/24  Greate Bay County Club – Artificial Intelligence 
11/14/24 TBD – Sharing Best Practices 
1/09/25 Virtual – District Goal Setting and CSA Evaluation Process 
3/20/25 TBD - 8th Grade Dialog 
5/8/25 Greate Bay County Club – Recognition of Board Members fir certifications/milestones 

 
Motion: Ms. Gellura Second: Ms. Ferrari 
Discussion: Ms. Gray inquired about lunch price increases. 
Roll Call: Ms. Ferrari, Ms. Gellura, Ms. Seelman, Ms. Gray, Ms. Mimler– all unanimous yes votes  

 
XI.  Superintendent’s Informational Items: 

• NJSLA PPP -  Oct. Mtg. 
• District Goals 24-25 

• Strategic Plan Action Plan - complete 

• PreK and Kindergarten Orientation, today 

• New Staff Orientation  
• Chromebook distribution 

• FT and PT Paraprofessional approval 

• Updated Job Descriptions 
  

Discussion: 
Ms. Ferrari discussed the bus routes. 
Ms. DeLucca discussed the Chrome Books home and the carts. 
Ms. Seelman inquired about the sing-off paperwork for Chromebooks 
Ms. Gellura spoke about evening pickup for Chromebook distribution 
 

Security Drills: N/A 
 
XII. CURRICULUM & INSTRUCTION 

 
A. Motion to approve the District Goals for the 2024-25. (Attachment # 6) 

 
B.    Motion to approve the 2024-2029 Strategic Planning Goals Action plan. (Attachment # 7) 

 
Motion: Ms. Ferrari Second: Ms. Gray 
Discussion: Ms. Mimler discussed the goals and some clarifications needed. 
Roll Call: Ms. Ferrari, Ms. Mimler, Ms. Seelman, Ms. Gellura, Ms. Gray -  all unanimous yes votes  

   
  XIII.   PERSONNEL  
 

A.  Motion to approve the following job descriptions: CSA, Supervisor of Special Education, 
Supervisor of Curriculum, Assistant Board Secretary, and Administrative Secretary. 
(Attachment #8) 
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B. Motion to approve Judy Lorito as a Full-time PreK Paraprofessional at the annual salary of 
$24,658.20 with full benefit package.  

 
C. Motion to approve the sidebar agreement between the Board of Education and the EMEA. 

(Attachment #9) 
 

D. Motion to approve the following extra-curricular staff members: 
 

Activity Advisor/Coach 2024-2025 Stipend Amount 

Student Council Sarah Sharpe $1,450 

Drama Club TBD $1,450 

Test Coordinator Tami Schoenborn $1,450 

NJHS Elaine Baker $1,250 

Journalism Tami Schoenborn $1,250 

Book Club Grades 1-8 Jen DiBenedetto $1,250 

Yearbook Advisor TBD $1,450 

Safety Patrol Advisor Elaine Baker $990 

Cross Country  Elaine Baker $1,450 

Girls Basketball Rebecca Flynn $1,450 

Boys Basketball TBD $1,450 

Softball Elizabeth Raucci $1,450 

Baseball TBD $1,450 

Lower Grade Intramural  TBD $1,450 

Athletic Coordinator Sarah Sharpe $1,450 

Green Team Sarah Sharpe/Meredith VanGilder $1,450 shared ($725 each) 

Band/Choir Amanda Spratt $1,450 

After School Tutoring Erin Jackson $39 hourly rate 

Field Hockey Meredith VanGilder $1,450 

Volleyball Bill Dooner $1,450 
 

E. Motion to approve Maranda Ballard as the part-time Wild Cat’s Den Coordinator for 2024-2025 
at the rate of $25/hour. 

 
F. Motion to approve the professional development training scheduled September 3, 2024 for Wit 

& Wisdom at the cost of $3,900. 
 

G. Motion to approve the rental of auditorium chairs to Chestnut Assembly of God in East Vineland 
for $300. 
 
Motion: Ms. Gellura Second: Ms. Seelman 
Discussion: Ms. Ferrari expressed excitement for field hockey 
Ms. Mimler discussed clarifying job descriptions 
Roll Call: Ms. Ferrari, Ms. Mimler, Ms. Seelman, Ms. Gellura, Ms. Gray -  all unanimous yes votes  

 
XIV.      POLICY 
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A. Policy Manual Update 

Ms. Mimler discussed the virtual policy meeting with Strauss Esmay.  
 
XV.    BOARD INFORMATION/COORESPONDENCE  

• Board Self Evaluation process update.  

• Board Goals 
 
XVI.   PUBLIC COMMENTS 6:27pm 
No one spoke 
 

  
XVII.   ANY OTHER PERTINENT INFORMATION THAT MAY BE BROUGHT BEFORE THE 
BOARD 

 
XIX.   ADJOURNMENT – Time: 6:27 pm 
 Motion: Ms. Seelman Second: Ms. Gellura 
 Roll Call: Ms. Ferrari, Ms. Mimler, Ms. Seelman, Ms. Gellura, Ms. Gray– all unanimous yes votes  


