Vina CIP 21-22
Vina High School

. . Committed to providing a quality education that produces respectful, responsible, and resourceful
Mission

citizens.

Resource(s)
Total Financial Resources: $10000.00

Source of Funding: CARES ACT

Other
*  CARES ACT Money

Critical Initiative

Students will have a 1 to 1 ratio of chrome books in every classroom

Key Measures

Evaluate whether every classroom has Chrome Books

Intended Outcome(s)

All classrooms will have enough chrome Books for every
student in that class

Objective

Provide up to date technology for students and teachers in all classrooms to help develop critical thinking.

Vi S | on Provide programs that will prepare every student to develop their abilities and prepare them to be a
productive citizen.

cognia

© Cognia, Inc.
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Vina CIP 21-22
Vina High School

. . Committed to providing a quality education that produces respectful, responsible, and resourceful
Mission

citizens.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

School will switch to new fiber internet system in every classroom.

Key Measures

Were all classrooms switched to new fiber internet

Intended Outcome(s)

All classrooms will be on new fiber cable and switches

Objective

Provide up to date technology for students and teachers in all classrooms to help develop critical thinking.

VI S | on Provide programs that will prepare every student to develop their abilities and prepare them to be a
productive citizen.
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Vina CIP 21-22
Vina High School

. . Committed to providing a quality education that produces respectful, responsible, and resourceful
Mission

citizens.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Install 65" or larger Tv to replace projectors to keep teachers up to date on technology

Key Measures

Are all classrooms equipped with up to date tech

Intended Outcome(s)

Teacher will have more teaching strategies using technology

Objective

Provide up to date technology for students and teachers in all classrooms to help develop critical thinking.

VI S | on Provide programs that will prepare every student to develop their abilities and prepare them to be a
productive citizen.
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Vina CIP 21-22
Vina High School

Committed to providing a quality education that produces respectful, responsible, and resourceful

Mission
citizens.
Resource(s)
Total Financial Resources: $1500.00
Source of Funding:
Other
* Enrichment teacher for reading k-6
Critical Initiative
Professional Development for teachers using AMSTI
Key Measures
* Teacher will use AMSTI Kits to improve learning
Intended Outcome(s)
* Teachers will attend AMSTI Training
Objective
Provide a high quality relevant, meaningful, and challenging curriculum for all students.
VI SiO N Provide programs that will prepare every student to develop their abilities and prepare them to be a
productive citizen.
cognia
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Vina CIP 21-22
Vina High School

. . Committed to providing a quality education that produces respectful, responsible, and resourceful
Mission

citizens.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Professional Development for teachers with EL students.

Key Measures

Teachers better equipped to work with EL students

Intended Outcome(s)
* Teachers with EL students will attend SAMUEL Training

Objective

Provide a high quality relevant, meaningful, and challenging curriculum for all students.

VI SiO N Provide programs that will prepare every student to develop their abilities and prepare them to be a
productive citizen.
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Vina CIP 21-22
Vina High School

. . Committed to providing a quality education that produces respectful, responsible, and resourceful
Mission

citizens.

Resource(s)
Total Financial Resources: $136469.32

Source of Funding: Title I, Title Il

Other

Critical Initiative

Hire additional staff for the purpose of reducing class size for positive academic growth.

Key Measures

Smaller student teacher ratio will improve learing

Intended Outcome(s)

Improvement in student teacher ratio in Math and the
elementary classrooms.

Objective

Communicate VHS financial data to comply with government requirements and implement processes.

VI SiO n Provide programs that will prepare every student to develop their abilities and prepare them to be a
productive citizen.
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Vina CIP 21-22
Vina High School

Committed to providing a quality education that produces respectful, responsible, and resourceful

Mission
citizens.
Resource(s)
Total Financial Resources:
Source of Funding:
Other
Critical Initiative
ELEOT observations (2 per year/ per teacher as recommended by Cognia)
Key Measures
Increase in collaborative learning in classrooms
Intended Outcome(s)
® ELEOT observations will be done twice a year.
Objective
To increase Active learning in the classroom to promote creativity, innovation, and collaborative problem solving.
VI SiO N Provide programs that will prepare every student to develop their abilities and prepare them to be a
productive citizen.
cognia
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Vina CIP 21-22
Vina High School

Committed to providing a quality education that produces respectful, responsible, and resourceful

Mission
citizens.
Resource(s)
Total Financial Resources:
Source of Funding:
Other
Critical Initiative
ATOP observations (2 per year / per teacher as recommended by ALSDE)
Key Measures
* Teachers will include small group collaboration
Intended Outcome(s)
* ATOP observations will be done twice a year.
Objective
To increase Active learning in the classroom to promote creativity, innovation, and collaborative problem solving.
VI SiO N Provide programs that will prepare every student to develop their abilities and prepare them to be a
productive citizen.
cognia
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Vina CIP 21-22
Vina High School

. . Committed to providing a quality education that produces respectful, responsible, and resourceful
Mission

citizens.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

ATMP (Alabama Teacher Mentoring Program)

Key Measures

Retain teachers through support and mentoring

Intended Outcome(s)

Support and mentoring for new teachers

Objective

Increase leadership opportunities (students and teachers) including a formal structure to ensure learners develop positive relationships.

VI SiO N Provide programs that will prepare every student to develop their abilities and prepare them to be a
productive citizen.
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Vina CIP 21-22
Vina High School

. . Committed to providing a quality education that produces respectful, responsible, and resourceful
Mission

citizens.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Surveys (parent and teacher surveys)

Key Measures

Parents and teacher develop a positive realtionshi

Intended Outcome(s)

Involve parents and teacher in the educational process at
VHS

Objective

Increase leadership opportunities (students and teachers) including a formal structure to ensure learners develop positive relationships.

Vi SiO N Provide programs that will prepare every student to develop their abilities and prepare them to be a
productive citizen.
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Vina CIP 21-22
Vina High School

Committed to providing a quality education that produces respectful, responsible, and resourceful

Mission
citizens.
Resource(s)
Total Financial Resources:
Source of Funding:
Other
Critical Initiative
Establish a school leadership team
Key Measures
° Develop relationships with teachers and students
Intended Outcome(s)
* Each grade will be assigned a leader/mentor teacher by
gender that meets every 9 weeks.
Objective
Increase leadership opportunities (students and teachers) including a formal structure to ensure learners develop positive relationships.
Vi SiO N Provide programs that will prepare every student to develop their abilities and prepare them to be a
productive citizen.
cognia
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Vina CIP 21-22
Vina High School

. . Committed to providing a quality education that produces respectful, responsible, and resourceful
Mission

citizens.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Research based instructional best practices.

Key Measures

VHS will meet local and state requirements

Intended Outcome(s)

* Teachers will attend AMSTI, OGAP, LETRS, and Neuhaus
training

Objective

Plan and deliver high quality professional learning experiences to improve the learning environment and learner achievement.

Vi SiO N Provide programs that will prepare every student to develop their abilities and prepare them to be a
productive citizen.

cognia

© Cognia, Inc.

Theory Of Action Page 12 of 12



