
 
Vina CIP 21-22

Vina High School

Mission
Committe  o provieing  撠 qu撠li   teuc撠tong  h撠  proeucts rtsptctull rtspongsilltl 撠nge rtsourctful 
citztngs.

Resource(s) 
Total Financial Resources: $10000.00 

Source of Funding: CARES ACT 

Other
• CARES ACT Mongt 

Critical Initiative

   S uetng s will h撠vt 撠 1  o 1 r撠to of chromt looks ing tvtr  cl撠ssroom

Key Measures
• Ev撠lu撠 t wht htr tvtr  cl撠ssroom h撠s Chromt Books

Intended Outcome(s)
• All cl撠ssrooms will h撠vt tngou h chromt Books for tvtr  

s uetng  ing  h撠  cl撠ss

Objective
Proviet up  o e撠 t  tchngolo   for s uetng s 撠nge  t撠chtrs ing 撠ll cl撠ssrooms  o htlp etvtlop critc撠l  hingking .

Vision Proviet pro r撠ms  h撠  will prtp撠rt tvtr  s uetng   o etvtlop  htir 撠lilitts 撠nge prtp撠rt  htm  o lt 撠
proeuctvt citztng.
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Vina CIP 21-22

Vina High School

Mission
Committe  o provieing  撠 qu撠li   teuc撠tong  h撠  proeucts rtsptctull rtspongsilltl 撠nge rtsourctful 
citztngs.

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   School will swi ch  o ngtw fltr ing trngt  s s tm ing tvtr  cl撠ssroom.

Key Measures
• Wtrt 撠ll cl撠ssrooms swi chte  o ngtw fltr ing trngt 

Intended Outcome(s)
• All cl撠ssrooms will lt ong ngtw fltr c撠llt 撠nge swi chts

Objective
Proviet up  o e撠 t  tchngolo   for s uetng s 撠nge  t撠chtrs ing 撠ll cl撠ssrooms  o htlp etvtlop critc撠l  hingking .

Vision Proviet pro r撠ms  h撠  will prtp撠rt tvtr  s uetng   o etvtlop  htir 撠lilitts 撠nge prtp撠rt  htm  o lt 撠
proeuctvt citztng.
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Vina CIP 21-22

Vina High School

Mission
Committe  o provieing  撠 qu撠li   teuc撠tong  h撠  proeucts rtsptctull rtspongsilltl 撠nge rtsourctful 
citztngs.

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Ings 撠ll 65" or l撠r tr Tv  o rtpl撠ct projtc ors  o kttp  t撠chtrs up  o e撠 t ong  tchngolo  

Key Measures
• Art 撠ll cl撠ssrooms tquippte wi h up  o e撠 t  tch

Intended Outcome(s)
• Tt撠chtr will h撠vt mort  t撠ching  s r撠 t its using   tchngolo  

Objective
Proviet up  o e撠 t  tchngolo   for s uetng s 撠nge  t撠chtrs ing 撠ll cl撠ssrooms  o htlp etvtlop critc撠l  hingking .

Vision Proviet pro r撠ms  h撠  will prtp撠rt tvtr  s uetng   o etvtlop  htir 撠lilitts 撠nge prtp撠rt  htm  o lt 撠
proeuctvt citztng.
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Vina CIP 21-22

Vina High School

Mission
Committe  o provieing  撠 qu撠li   teuc撠tong  h撠  proeucts rtsptctull rtspongsilltl 撠nge rtsourctful 
citztngs.

Resource(s) 
Total Financial Resources: $1500.00 

Source of Funding: 

Other
• Engrichmtng   t撠chtr for rt撠eing  k-6

Critical Initiative

   Proftssiong撠l Dtvtlopmtng  for  t撠chtrs using  AMSTI

Key Measures
• Tt撠chtr will ust AMSTI Ki s  o improvt lt撠rnging 

Intended Outcome(s)
• Tt撠chtrs will 撠ttnge AMSTI Tr撠inging 

Objective
Proviet 撠 hi h qu撠li   rtltv撠ng l mt撠nging full 撠nge ch撠lltng ing  curriculum for 撠ll s uetng s.

Vision Proviet pro r撠ms  h撠  will prtp撠rt tvtr  s uetng   o etvtlop  htir 撠lilitts 撠nge prtp撠rt  htm  o lt 撠
proeuctvt citztng.
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Vina CIP 21-22

Vina High School

Mission
Committe  o provieing  撠 qu撠li   teuc撠tong  h撠  proeucts rtsptctull rtspongsilltl 撠nge rtsourctful 
citztngs.

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Proftssiong撠l Dtvtlopmtng  for  t撠chtrs wi h EL s uetng s.

Key Measures
• Tt撠chtrs ltttr tquippte  o work wi h EL s uetng s

Intended Outcome(s)
• Tt撠chtrs wi h EL s uetng s will 撠ttnge SAMMEL Tr撠inging 

Objective
Proviet 撠 hi h qu撠li   rtltv撠ng l mt撠nging full 撠nge ch撠lltng ing  curriculum for 撠ll s uetng s.

Vision Proviet pro r撠ms  h撠  will prtp撠rt tvtr  s uetng   o etvtlop  htir 撠lilitts 撠nge prtp撠rt  htm  o lt 撠
proeuctvt citztng.
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Vina CIP 21-22

Vina High School

Mission
Committe  o provieing  撠 qu撠li   teuc撠tong  h撠  proeucts rtsptctull rtspongsilltl 撠nge rtsourctful 
citztngs.

Resource(s) 
Total Financial Resources: $136469.32 

Source of Funding: Title I, Title II 

Other

Critical Initiative

   Hirt 撠eeitong撠l s 撠f for  ht purpost of rteucing  cl撠ss sizt for positvt 撠c撠etmic  row h.

Key Measures
• Sm撠lltr s uetng   t撠chtr r撠to will improvt lt撠ring 

Intended Outcome(s)
• Improvtmtng  ing s uetng   t撠chtr r撠to ing M撠 h 撠nge  ht 

tltmtng 撠r  cl撠ssrooms.

Objective
Commungic撠 t VHS fng撠ngci撠l e撠 撠  o compl  wi h  ovtrngmtng  rtquirtmtng s 撠nge impltmtng  proctssts.

Vision Proviet pro r撠ms  h撠  will prtp撠rt tvtr  s uetng   o etvtlop  htir 撠lilitts 撠nge prtp撠rt  htm  o lt 撠
proeuctvt citztng.
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Vina CIP 21-22

Vina High School

Mission
Committe  o provieing  撠 qu撠li   teuc撠tong  h撠  proeucts rtsptctull rtspongsilltl 撠nge rtsourctful 
citztngs.

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   ELEOT olstrv撠tongs (2 ptr  t撠r/ ptr  t撠chtr 撠s rtcommtngete l  Co ngi撠)

Key Measures
• Ingcrt撠st ing coll撠lor撠tvt lt撠rnging  ing cl撠ssrooms

Intended Outcome(s)
• ELEOT olstrv撠tongs will lt eongt  wict 撠  t撠r.

Objective
To ingcrt撠st Actvt lt撠rnging  ing  ht cl撠ssroom  o promo t crt撠tvi  l ingngov撠tongl 撠nge coll撠lor撠tvt prolltm solving .

Vision Proviet pro r撠ms  h撠  will prtp撠rt tvtr  s uetng   o etvtlop  htir 撠lilitts 撠nge prtp撠rt  htm  o lt 撠
proeuctvt citztng.
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Vina CIP 21-22

Vina High School

Mission
Committe  o provieing  撠 qu撠li   teuc撠tong  h撠  proeucts rtsptctull rtspongsilltl 撠nge rtsourctful 
citztngs.

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   ATOP olstrv撠tongs (2 ptr  t撠r / ptr  t撠chtr 撠s rtcommtngete l  ALSDE)

Key Measures
• Tt撠chtrs will ingcluet sm撠ll  roup coll撠lor撠tong

Intended Outcome(s)
• ATOP olstrv撠tongs will lt eongt  wict 撠  t撠r.

Objective
To ingcrt撠st Actvt lt撠rnging  ing  ht cl撠ssroom  o promo t crt撠tvi  l ingngov撠tongl 撠nge coll撠lor撠tvt prolltm solving .

Vision Proviet pro r撠ms  h撠  will prtp撠rt tvtr  s uetng   o etvtlop  htir 撠lilitts 撠nge prtp撠rt  htm  o lt 撠
proeuctvt citztng.

© Co ngi撠l Ingc.
Theory Of Action Page 8 of 12



 
Vina CIP 21-22

Vina High School

Mission
Committe  o provieing  撠 qu撠li   teuc撠tong  h撠  proeucts rtsptctull rtspongsilltl 撠nge rtsourctful 
citztngs.

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   ATMP (Al撠l撠m撠 Tt撠chtr Mtng oring  Pro r撠m)

Key Measures
• Rt 撠ing  t撠chtrs  hrou h suppor  撠nge mtng oring 

Intended Outcome(s)
• Suppor  撠nge mtng oring  for ngtw  t撠chtrs

Objective
Ingcrt撠st lt撠etrship oppor ungitts (s uetng s 撠nge  t撠chtrs) ingclueing  撠 form撠l s ruc urt  o tngsurt lt撠rngtrs etvtlop positvt rtl撠tongships.

Vision Proviet pro r撠ms  h撠  will prtp撠rt tvtr  s uetng   o etvtlop  htir 撠lilitts 撠nge prtp撠rt  htm  o lt 撠
proeuctvt citztng.
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Vina CIP 21-22

Vina High School

Mission
Committe  o provieing  撠 qu撠li   teuc撠tong  h撠  proeucts rtsptctull rtspongsilltl 撠nge rtsourctful 
citztngs.

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Survt s (p撠rtng  撠nge  t撠chtr survt s)

Key Measures
• P撠rtng s 撠nge  t撠chtr etvtlop 撠 positvt rt撠ltongshi

Intended Outcome(s)
• Ingvolvt p撠rtng s 撠nge  t撠chtr ing  ht teuc撠tong撠l proctss 撠  

VHS

Objective
Ingcrt撠st lt撠etrship oppor ungitts (s uetng s 撠nge  t撠chtrs) ingclueing  撠 form撠l s ruc urt  o tngsurt lt撠rngtrs etvtlop positvt rtl撠tongships.

Vision Proviet pro r撠ms  h撠  will prtp撠rt tvtr  s uetng   o etvtlop  htir 撠lilitts 撠nge prtp撠rt  htm  o lt 撠
proeuctvt citztng.
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Vina CIP 21-22

Vina High School

Mission
Committe  o provieing  撠 qu撠li   teuc撠tong  h撠  proeucts rtsptctull rtspongsilltl 撠nge rtsourctful 
citztngs.

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Es 撠llish 撠 school lt撠etrship  t撠m 

Key Measures
• Dtvtlop rtl撠tongships wi h  t撠chtrs 撠nge s uetng s

Intended Outcome(s)
• E撠ch  r撠et will lt 撠ssi ngte 撠 lt撠etr/mtng or  t撠chtr l  

 tngetr  h撠  mtt s tvtr  9 wttks.

Objective
Ingcrt撠st lt撠etrship oppor ungitts (s uetng s 撠nge  t撠chtrs) ingclueing  撠 form撠l s ruc urt  o tngsurt lt撠rngtrs etvtlop positvt rtl撠tongships.

Vision Proviet pro r撠ms  h撠  will prtp撠rt tvtr  s uetng   o etvtlop  htir 撠lilitts 撠nge prtp撠rt  htm  o lt 撠
proeuctvt citztng.
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Vina CIP 21-22

Vina High School

Mission
Committe  o provieing  撠 qu撠li   teuc撠tong  h撠  proeucts rtsptctull rtspongsilltl 撠nge rtsourctful 
citztngs.

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Rtst撠rch l撠ste ings ructong撠l lts  pr撠ctcts.

Key Measures
• VHS will mtt  loc撠l 撠nge s 撠 t rtquirtmtng s

Intended Outcome(s)
• Tt撠chtrs will 撠ttnge AMSTIl OGAPl LETRSl 撠nge Ntuh撠us 

 r撠inging 

Objective
Pl撠ng 撠nge etlivtr hi h qu撠li   proftssiong撠l lt撠rnging  txptritngcts  o improvt  ht lt撠rnging  tngvirongmtng  撠nge lt撠rngtr 撠chitvtmtng .

Vision Proviet pro r撠ms  h撠  will prtp撠rt tvtr  s uetng   o etvtlop  htir 撠lilitts 撠nge prtp撠rt  htm  o lt 撠
proeuctvt citztng.
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