VHS CIP 23-24
Vina High School

Critical Initiative

Administration will attend quarterly data meetings along with professional
development that will help transform the community.

Objective:

To create strong educational leaders that empowers the school
to thrive and troubled schools to transform the community and
staff for the improvement
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VHS CIP 23-24
Vina High School

blopment
Critical Initiative
Increase Science proficiency throughout.
Objective:
Hire and retain high-quality staff Encourage collaboration
across grade-levels and subjects Provide effective PD to all staff
Activity
AMSTI or Science in Motion Trained.
Person responsible: Science Teachers Launch Date: 09/22/2023
Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:
Activity Measure(s) Benchmark(s)
Completion of courses Benchmark: Completion of Date: 05/24/2024
Certification
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VHS CIP 23-24
Vina High School

blopment

Critical Initiative

Professional development to help better align teaching materials to the
current curriculum standards

Objective:
Hire and retain high-quality staff Encourage collaboration
across grade-levels and subjects Provide effective PD to all staff
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VHS CIP 23-24
Vina High School

al Trans

Critical Initiative

iReady- Kindergarten-6th grade Reading
Objective:

Use data intentionally to drive instruction Increase test scores
Provide resources for teachers and students
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VHS CIP 23-24
Vina High School

al Trans
Critical Initiative
IXL- 4th - 8th grade ELA & 7th - 8th grade Math
Objective:
Use data intentionally to drive instruction Increase test scores
Provide resources for teachers and students
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VHS CIP 23-24
Vina High School

al Trans

Critical Initiative
MCLASS Dibbles- Kindergarten- 3rd grade ELA
Objective:

Use data intentionally to drive instruction Increase test scores
Provide resources for teachers and students
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VHS CIP 23-24
Vina High School

al Trans

Critical Initiative

All incoming freshmen (9th grade) students given opportunity to complete
BQA for College and Career Readiness Indicator graduation requirement.

Objective:
Use data intentionally to drive instruction Increase test scores
Provide resources for teachers and students
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VHS CIP 23-24
Vina High School

naround

Critical Initiative

Communication with students regarding rewards/ incentives to bring out
their best effort.

Objective:

To create schools where students want to learn and thrive
Increase student attendance Create a positive environment
where all stakeholders areinvested
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