09/18/2024
SELAC Meeting Minutes:

Meeting start at 5:31OM
[ Admin / 5 parentg in attendance

Monica ig waiting for the principles to get back to her in regards to staffing changes for an updated flowchart.
Thig flowchart will provide contacte for parents to know who to contact, whether it be to echedule a meeting or
talk about a concern or questiong.

Mary Ott-Dahill ie the new gpecial education coordinator (K-3) for the elementary school. Her role is to
achedule and run meetingg along with handling more of the paperwork for that the gpecial education teacherg
can spend more time with the students.

Thoge families with studentg in Pre-k should still be contacting Shelley Fachini to echedule meetings.

Letter ig to go out to familieg on changes in staffing and contacte. Thig lefter ig to go out with the Safeguards.
The Safequard iProcedures are alwaye due to go out to familiee October 2

Trangportation needs to be diccussed. There have been geveral complaints and issues. One concern brought up
wag the incongigtencies surrounding specialized trangportation in the [EX. This section should be talked about
with the [ED team. Should specialized trangportation be discussed more in depth with the parents to ensure they
undergtand what it entaile and if they feel their child ig in need of epecialized trangportation. [t wag algo brought
up that one of the SpEd bugees takes over an hour for some kids to get home, which can be concerning for
kids that may have limited communication or may be more high needs. Aaron Dean ig involved with the igeues

aurrounding buseing, but more communication between parents, school admin and Dufour would help.

How can we engure that teachers are actually reviewing their studente [ERg. They do need to sign off through
PowerSchool that they have reviewed them, but grace ig given in the time that the teachers are expected to
complete them and there ig no way of tracking if the [EOg were actually reviewed. Parents are at thig time till
encouraged to reach out to their students’ teachers to touch bage in regards to their child’e [ER.



DESE ig due to vigit the HURSD thig year. Thig is a year long visit and Sandra from DESE i due to meet with
the digtrict adminigtration sometime in October. Monica will be recommending that Sandra meet with SEPAC,
posgibly in April, but thig ie not guaranteed.

The trangition from third grade to fourth grade can be hard for our gtudents and their parents. The third grade
does make a trip to the middle school toward the end of the year, but students and their families are always
welcome during the summer to go up to the school to explore and familiarize themeelves with the school prior to
the start of the gchool year. Children will be unable to meet their teachers during the summer, but if they are
able to get comfortable with where their clagges will be, it may make their trangition eagier. Communication
between elementary echool etaffing and middle echool staffing for 3™ gradere going into 4.

Parente would like to have another (ER Binder Building event with Andrew. Krigtina will touch bage with him to
get that acheduled.

Parents would also like to have a meeting or event involving speech delays/ non-verbal communication. Monica
will touch bage with Jillian Smith and Courtney Bopp (echool paychologist) for their poggible attendance. We
hope to get thig together for November.

Peabody SEPAC ig hosting an event involving DOS- Kristina will post the event page on the HURSD SEPAC
facebook page.

Monica will reach out to the principles to eee if they are able to attend the October meeting, Krigtina will reach
out to support staff to see if come of them will be able to attend.

Next meeting will be held [0/16 at 5:30pm - HUHS library

Meeting end (@ 6:28pm



