
 
TALLADEGA COUNTY BOARD OF EDUCATION  

 
BOARD MEETING / BUDGET HEARING 

 
Central Office 

 
September 9, 2024 

1:00 p.m. 
 

AGENDA 
 

 

1. Call to Order 

 

2. Invocation 

 

3. Adopt Agenda 

 

4. Budget Hearing 

 

5. Hear Requests/Statements from Groups and Recognitions 

 

6. Superintendent’s Report 

 

7. Consider Reapproval of the June 3, 2024, Board Meeting Minutes (tabled at the 8/26/24 meeting) 

 

8. Consider Approval of the August 26, 2024, Board Meeting Minutes 

 

9. Financial Reports (will be presented at the next regularly scheduled meeting) 

 

10. Consider Approval of FY 2025 School System Budget 

 

11. Consider Approval of Personnel Recommendations  

 

12. Consider Approval of 2024-2025 Capital Plan 

 

13. Miscellaneous Items, Unfinished Business 

 

14. Adjourn Board Meeting/Budget Hearing 

 
 

Dates for upcoming meetings:  

 Monday, September 23, 2024, 4:00 p.m., Board Meeting, Central Office 

 Monday, October 21, 2024, 4:00 p.m., Board Meeting, Central Office 

 Thursday, October 31, 2024, 1:00-3:00 p.m., Whole Board Training Session for Board Members 

 Monday, November 18, 2024, 4:00 p.m., Board Meeting, Central Office 

 Monday, December 9, 2024, 11:30 a.m., Transportation Shop 


