Alum Rock Union Elementary
School District

Fiscal Stabilization Plan

September 26, 2024
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Fiscal Stabilization Plan

Summarizing the Approved Comprehensive Budget Solution Plan
Closure of Nine School Sites — Adopted Option on May 21, 2024

Savings from Vacancies Not Filled and Cost Shifting of Positions to Other
Funds

LCAP Savings Starting in FY 2024-25

District Office Staffing Reductions Starting in FY 2025-26

Certificated Staffing Reductions Starting in FY 2026-27
Revenue Considerations

Other Considerations and Next Steps

Timeline for School Consolidation Process



Fiscal Stabilization Plan - Based on Approved
Comprehensive Budget Solution Plan

Summary of Savings in FY 2024-25 Adopted Budget and MYP
Savings 2024-25  2025-26  2026-27
Closure of 6 Elementary Schools and 3 Middle Schools - 10,075,188 10,075,188
Vacancies Not Filled and Positions Shifting to Other Funds 893,351 893,351 893,351
LCAP Staffing and Contracts Savings 1,321,835 1321835 1,321,835
District Office Staffing Reductions - 1,783,960 1,783,960
Certificated Staffing Reductions Due to Declining Enrollment - - 1,500,000
Certificated Staffing Reductions Due to Class Size Efficiency - - 1,350,000
Total 2,215,186 14,074,334 16,924,334




Fiscal Stabilization Plan -

f° In Adopted Budget

Adopted School Consolidation Option #7 on 5/21/24

6 Elementary ($987,627 avg savings x 6 sites) 5,925,762
3 Middle (51,383,842 avg savings x 3 sites) 4,149,427
Total 10,075,188




Fiscal Stabilization Plan -
Not in Adopted Budget

School Consolidation Option #7.A on 5/21/24

6 Elementary
2 Middle

5,925,761.52
2,766,284.34

*Convert 1 Addt'l Middle School to Dual Inmersion

Total

8,692,046




Fiscal Stabilization Plan -
In Adopted Budget

Average Savings for Elementary Site (Exclude CCELC) = 987,627
Principal
School Admin
School Office Assistant
Campus Para
Para Educators
Health Assistant
Community Liaison
.5 FTE Counselor
Head Custodian
Night Custodian
Utilities
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Fiscal Stabilization Plan -
In Adopted Budget
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Average Savings for Middle School = 1,383,142
Principal
Vice Principal
School Admin
School Office Assistant
Campus Para
Health Assistant
Community Liaison
1 FTE Counselor
Head Custodian
Night Custodian
Utilities
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Fiscal Stabilization Plan -
Not in Adopted Budget
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Average Savings for TK-8 Site = 1,300,737
Principal
Vice Principal
School Admin
School Office Assistant
Campus Para
Para Educators
Health Assistant
Community Liaison
1 FTE Counselor
Head Custodian
Night Custodian
Utilities



Fiscal Stabilization Plan -
In Adopted Budget

Vacancies Not Filled and Positions Shifting to Other Funds

Positions 2023-24 2024-25 2025-26
Operational Manager 171,898 171,898 171,898
Director of HR - 247,000 247,000
Coordinator of Academic Services - 224,500 224,500
Assist Supt of Business (.25 FTE to Bonds) 80,702 80,702 80,702
Payroll Manager (.25 to FD 67) 52,000 52,000 52,000
Benefits Specialist (.25 FTE to FD 67) 34,697 34,697 34,697
State/Fed (.3 FTE Coordinator to ELOP) 59,709 62,724 62,724
State/Fed (.25 Admin Assist to ELOP) 8,302 19,830 19,830

Total 407,308 893,351 893,351




Fiscal Stabilization Plan -
In Adopted Budget

LCAP Savings Starting in FY 2024-25

Categories 2023-24  2024-25 2025-26

Staffing
Contracts

644,233 644,233
677,602 677,602

Total

1,321,835 1,321,835




In Adopted Budget

Fiscal Stabilization Plan -

Savings Starting in FY 2025-26 - Staffing Reduction

Department FTE
Subtotal for ITSS

Subtotal for Fiscal

Subtotal for Payroll
Subtotal for Purchasing
Subtotal for Warehouse
Subtotal for Transportation

Subtotal for Maintenance

Grand Total

Amount
3.00 423,914
1.50 212,772
0.50 32,647
0.50 47,772
1.00 108,598
4.50 451,686
4.00 506,571
15.00 1,783,960




Revenue Considerations —
Not Included in Adopted Budget

» Repurposing of excess facilities to generate facilities use or
leasing revenue

» Sale of excess facilities

» September 27,2024 — December 2024 - The District is hiring
a Real Estate Consultant to evaluate various real estate
considerations and revenue options
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Other Considerations and Next Steps

August 2024 — June 2025 — The Santa Clara County Office of
Education assigned a Fiscal Expert to work with the District to
develop and monitor the progress of the District’s Fiscal
Stabilization Plan. The District will continue to work with the
Fiscal Expert on the Plan and take steps toward fiscal solvency.

September 6, 2024 — October 30, 2024 - The District created a
School Consolidation Advisory Committee composed of
representatives of all schools and stakeholders which will
recommend to the Board of Trustees up to nine school
closures.

December 5, 2024 - Board Action on School Consolidation
Advisory Committee’s Recommendation on School Closures
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December 5, 2024 - Bring an Addendum to the Fiscal
Stabilization Plan to the Board based on School Consolidation
Advisory Committee’s Recommendation on School Closures

FY 2024-25 - Conduct a Comprehensive Special Education
Study

FY 2024-25 - Continue to evaluate each position as vacancies
arise

FY 2025-26 and FY 2026-27 - The District will have additional
certificated staffing reductions due to class loading efficiencies



Timeline for School Consolidation Process

» September 6 (Friday) - Committee Selected

» September |8 (Wednesday) - Norms, Budget Presentation: the
"WHY".

» September 24 (Tuesday) - Demographic Information/Facilities

» September 25 (Wednesday) - Programs Information/Human
Resources

October 2 (Wednesday) - Criteria Development

October 8 (Tuesday) - Prioritization

October 9 (Wednesday) - Prioritization

October 30 (Wednesday) - Committee Recommendation
November |4 (Thursday) - Public Hearing (Board Meeting)
November 2| (Thursday) - Board Information (Board Meeting)
December 5 (Thursday) - Board Action (Board Meeting)
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