
September 27, 2024

12:30 – 3:00 p.m.

Facilitators: Carlos Pagán and Melissa Garcia



Purpose: The purpose of our network is 

to come together to align current 

research and policy with the work that is 

required to prepare our English Learners 

and [Multilingual Students] for college 

and career.





Long-term English Learners 
(LTELs)



True or False?

1. There are 2.1 million English 
Learners in California 
(demographic data).



True or False?

2. There are 17,000 English 
Learners in Santa Barbara 
County (demographic data).









True or False?

3. Over 350,000 students in 
California are Long-term 
English Learners 
(demographic data).



True or False?

4. Over 5,000 students in 
Santa Barbara County are 
Long-term English Learners 
(demographic data).



LONG-TERM ENGLISH LEARNERS
COUNTY DATA

2023-2024

COUNTY PERCENT LTELS NUMBER LTELS
PLACER 6.3 769
SANTA BARBARA 7.1 2,323
MARIN 7.9 699
LOS ANGELES 8.3 39,744
SAN FRANCISCO 8.3 2,056



How are Long-term English Learners 
performing on the Summative ELPAC 
(outcome data) ?



2023-2024 ELPAC DATA

•46% of LTELs are at ELPAC 

Levels I and II

•37% are at Level III

•17% are at level IV



SANTA BARBARA COUNTY
Long-Term English Learners (LTELs)

Spring 2024 ELPAC Results

PERFORMANCE 
LEVEL

LISTENING SPEAKING READING WRITING

Well Developed (3) 21.49 33.71 6.20 11.34

Somewhat/
Moderately (2) 

55.13 39.55 48.85 59.35

Beginning to 
Develop (1)

23.38 26.74 44.95 29.31



What is your LEA’s LTEL 

percentage/number?

ACTIVITY



DISTRICT (LEA)___________________

Long-Term English Learners (LTELs)

Spring 2023 ELPAC Results

PERFORMANCE 
LEVEL

LISTENING SPEAKING READING WRITING

Well Developed (3)

Somewhat/
Moderately (2) 

Beginning to 
Develop (1)









English Language Development GUIDELINES

Group 1: 
Global Policy 

Guidelines

Group 2: 
Organizational 

Guidelines

Group 3: 
Curricular Focus

Group 4: 
Instructional 
Guidelines



Group 1: Global 
Policy Guidelines

What should state, 
district, and school 
policy commit to for 
ELD instruction?

Explicit goals for 
English learner 
outcomes

Integrated and 
Designated ELD

Ongoing professional 
development 

Monitoring 
implementation of 
programs and services



Group 2: 
Organizational 

Guidelines

How should ELD 
instruction be 
organized in school?

30 minutes of 

daily designated 

ELD (one period 

at secondary 

level)

Integrated ELD in 

all content areas 

throughout the 

day

Heterogenous 

(I-ELD) and 

homogenous 

(D-ELD) groupings 



Group 3: Curricular 
Focus

What should be 
taught during ELD 
instruction?

ELD Standards
ELPAC – task types, 
vocabulary, rubrics, 
interim assessments

Adopted curriculum 
(Wonders, 
Benchmark)

Content e.g., math, 
science, social 
sciences, art



Group 4: 
Instructional 
Guidelines

How should ELD be 
taught?

English instruction 

maximize

Primary language 

strategically

Routines: oral language 

development, academic 

vocabulary, meaningful 

interactions, interactive 

activities and gamesHigh-leverage 

instructional 

strategies e.g., EL 

Toolkit, GO TO 

Dedicated classroom 

area



Four Instructional 
Routines to 
Accelerate Language 
Acquisition



BCN UPDATES



ELPAC



Hyperlinked Notes:
https://tinyurl.com/482ct23p

















































Educator Workforce Investment 
Grant (EWIG): Effective Language 

Acquisition Programs (ELAP)







EXTENDED AN ADDITIONAL 

YEAR (2025-2026)



Bilingual Teacher 
Professional Development 

Program (BTPDP)





BTPDP

• Five-year Grant for Professional Development Services

• $3.5 million dollars

• Region 8 (Kern, San Luis Obispo, Santa Barbara, Ventura)

• Increase the number of credentialed teachers completing the bilingual authorization 
requirements

• Provide on-going professional learning opportunities



Bilingual Authorization 
Program (BAP)



DISTRICT NUMBER OF 
PARTICPANTS

Carpinteria 1

Santa Barbara Unified 4

Santa Maria-Bonita 3

Solvang 1

TOTAL 9







What is the difference between subtractive vs. 
additive bilingualism? 

• “… learning a second language can either lead 
to bilingualism or monolingualism as the home 
language erodes. Therefore, subtractive 
bilingualism refers to the learning of the 
dominant language, which replaces the home 
language (Lambert, 1981; Wong Fillmore, 
1991).”

• “Additive bilingualism, on the other hand, 
would indicate a process in which the home 
language is maintained as the dominant 
language is learned.”









Sample 
Assignments 



BAP Cohort 2

July 7-25, 2025 
9:00 a.m. – 3:00 p.m.





Observation Protocol for 
Teachers of English Learners 

(OPTEL)







Training 
Modules on 
CANVAS



Professional Learning 
Opportunities, Resources & 

Events





The 2024-2025 Battle of the Book Lists are 
Ready for you! 

Melissa 
Garcia



Summative ELPAC STOT Flyer

December 10th,2024
8:30-3:00PM

Summative ELPAC: 
Assessment Scoring 
Training of Trainers 
(STOT) Workshop

https://resources.finalsite.net/images/v1725556606/sbceoorg/wtogn29nq5mvpzldzi02/ELPACSummativeFlyer2024.pdf


2024-2025
SBCEO & CWLP 

World Languages 
Community of Practice

October 30 (in-person) 
December 11 (virtual)

January 29(virtual)
March 26(in-person)

Carlos 
Pagán

&
Melissa 
Garcia

https://resources.finalsite.net/images/v1725900000/sbceoorg/vxcdl1qgu0qyp4epqz8s/CAWorldLanguageProjectCommunityofPractice.pdf




NEXT MEETING

January 31, 2025

12:30-3:00 PM

Buellton Marriott



¡GRACIAS!
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