
SAC REFRESH
Velvet Stepanek



WE’RE IN THIS 
TOGETHER!

Introductions – Name, school 

Where do you need help?
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SAC RESOURCES

Padlet – visit with QR code

DAC Newsletter

SAC Handbook

SAC Training and Support 

Subcommittee 

DAC Contact
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SAC RESPONSIBILITIES 

• School Improvement Plan – preparation & monitoring 

• Budget recommendations 

• Parent engagement- SAC, READ Plan, ICAP, habitual 

truancy, and more
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SAC BEST 
PRACTICE BASICS

Website

Meeting Minutes and Agendas

Meetings on School Calendar 

Part of School Communication 

SAC Bylaws

Agenda

Meeting 



SAC RECRUITMENT 
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• Know Who You Need to Recruit

• Provide Basic Mission/Roles of a SAC

• Define Benefits and Positive Outcomes  

• Identify a Recruitment Process

• Define Requirements and Opportunities

• Advertise
• Partner with Other Parent Groups
• Solicit Input from Teachers and Other School Staff
• Send Out Invitation Letter to All Families
• Use Multiple Communication Medias and Languages
• Information Table at School Events

• Provide Flexible Options

• Change the Name of the Committee
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IDEA SHARING

Is your meeting running well?

What SAC responsibility do you find 
the most challenging?

How are you doing at the best 
practice basics?

Do you have ideas for recruiting?

What would you like more training 
on?

• Develop winning strategies to 
keep ahead of the competition

• ​Capitalize on low hanging fruit 
to identify a ballpark value

• ​Visualize customer directed 
convergence​
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THANK YOU

Velvet Stepanek

vstepanek@msn.com

SAC Training and Support Subcommittee Chair
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