
DISTRICT MASTER PLAN & HILLCREST MIDDLE SCHOOL

Remarks from First Selectman Tesoro & Superintendent Semmel

Presentation from Jeff Wyszynski, Tecton Architects

Financial Analysis From Matt Spoerndle

Question and Answer Session with Dr. Semmel 

COMMUNITY FORUM AGENDA
SEPTEMBER 25TH, 2024

7:00 – 7:10

7:10 – 7:35

7:35 – 7:45

7:45 – 8:00



SLIDESMANIA.CO

2024 General Election 
Referendum Question:



SLIDESMANIA.CO

“Shall the $142,375,000 appropriation 
and bond authorization for the 
planning, design, and construction
of a new Hillcrest Middle School be 
approved?”



SLIDESMANIA.CO

How did we get 
here:



SLIDESMANIA.CO

8/15/2022 - Board of 

Education (BOE) 

commissions Tecton 

Architects to create the 

District-Wide Master Plan 

8/15/2023- After a year of 

analyzing each school, engaging 

with the public at several 

meetings,  and vetting their 

information, including cost 

projections, Tecton shares the 

District-Wide Master Plan with 

the BOE and the public. The first 

step in the plan is to build a new 

Hillcrest Middle School. BOE 

approves the Master Plan on this 

date.



SLIDESMANIA.CO

6/13/2024 –Board of 

Finance in a bipartisan vote 

approves the bond 

authorization for the 

planning, design, and 

construction of a new 

Hillcrest Middle School.

In May of 2024 the CT State 

Legislature increased the 

reimbursement rate for 

Hillcrest from 24.29% to 

44%.

6/25/2024-BOE submits 

grant application for Hillcrest 

Middle School to the State of 

Connecticut 



SLIDESMANIA.CO

7/1/2024 – Town Council in 

a unanimous vote approves 

the bond authorization for 

the planning, design, and 

construction of a new 

Hillcrest Middle School.

8/5/2024- Town Council in a 

unanimous vote creates the 

question above for the 

November 5th ballot as 

required by the Trumbull 

Town Charter.



SLIDESMANIA.CO

Thank you!



September 25, 2024

S U M M A R Y  P R E S E N T A T I O N  ~  T R U M B U L L  P U B L I C  S C H O O L S  

DISTRICT MASTER PLAN & 
HILLCREST MIDDLE SCHOOL



Agenda

Team collaboration 

Master Plan Process

The Feedback Loop

Where We Landed & Why

Hillcrest M.S. Grant Application

10 
min

10 
min

5 
min



Project Email:

DistrictPlan@trumbullps.net
Project Website:

https://www.trumbullps.org/about-us/master-plan

Stay Connected!
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Master Planning

Existing Conditions
Programming

Demographics

Options 
Development Preferred Option

Community
Conversation 

#1 (11/17)

Community
Conversation

#2 (2/2)

Community
Conversation 

#3 (3/22)

Community
Conversation

#4 (4/26)

Spring 2022 ~ Fall 2023 (1 ½ Years)

BOE 
Retreat

5/08

BOE 
Retreat

7/26

BOE 
Retreat

8/15
BOE Ed. Spec 

Approval
3/26

OGA 
Priority List 

12/15

State 
Grant  

Approval

State Grant Application & Approval

Programming 
& Educational 
Specifications

Conceptual Design

Estimates 
& Grant 

Submission

June 27th

Grant 

Submission 

Fall 2023 ~ Spring 2025 (1 ½ Years)

Referendum 
November 5th

2022 2023 2024 2025

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Milestone Schedule



5 
min

10 
min

Agenda

Master Plan Process

10 
min



Existing 

Conditions

Demographics 

& Utilization

Allowable SF per the 

State of Connecticut

1

Useable space versus 

unassignable space per building

2

Benchmarking of core spaces 
(gym, cafeteria, media) against 
state standard, per building 

3

Highest projected enrollment 
per building over the next 10 years

4

Physical condition of building 

exterior, interior, systems and site1

Code and life safety systems 

analysis 
2

Programmatic needs and 

concerns based on condition3

Options & 

Final Plan

Available “swing space” 
within the building, (if any)1

Capacity and condition of 

the site for a new building or 

addition

2

Best strategic first step, 

followed by a long-term plan 
3

Other opportunities or variations 

on the long-term plan4Prioritization ranking system 
as a tool for long-term planning4

Key Components – What We Study



Analyze the existing facilities for 

age/condition, program needs, 

capacity & utilization.

Conduct a demographic study 

for enrollment projections, 

develop a population forecast.

Identify a planning strategy for 

future educational delivery and 

building use to serve the Town for 

the next 10-15 years and beyond.

The Scope. The Goal.
Prioritize the need across the district 

based upon objective analysis 

(Program, condition, capacity).

Develop a plan to alleviate 

capacity concerns and build in 

flexibility (elementary and middle 

schools).

Provide a consistent, transparent, 

and interactive process to engage 

the community to develop the best 

plan overall for Trumbull.

Project Summary



Summary of Existing 
Conditions



1

2

13 buildings studied1

2 Programming and existing 

conditions walkthroughs 

completed in September 2022 

(approximately 1.1 million SF!)3

3 850+ page conditions 

assessment report outlining 
physical and programmatic 

building needs

4 Meetings with BOE, PTA, 

Superintendent, Facilities & the 
community (including  

community surveys!)

Existing Conditions

4



Physical Condition

Programmatic 

Needs

Well maintained, but tired

Creative reuse, but not ideal operationally

Poor condition & definition of the site areas 

Poor comfort/temperature control and IAQ 

Accessibility concerns throughout

Building systems at or past useful life

Additions, but no comprehensive renovations

Building envelopes showing signs of age

The “Why”

Common Findings:



Buildings Summary

*RNV 2009



Broad Summary of Conditions Analysis

1. Most buildings have been well maintained, yet no building has received 
comprehensive, like new, renovations.

2. Reuse, modification, and past adaptations affect educational use and 
operational efficiency.

3. In most cases, poor condition and definition of the school/site boundaries 
lead to some concern(s) related to traffic flow, safety and security.

4. For buildings constructed prior to 2000s, majority of building systems and 
finishes are at or past their useful life.

5. Poor comfort/temperature control.  IAQ (Indoor Air Quality) does not meet 
current code ~ commonly voiced concern throughout (S/P conducting 
report). 

6. Accessibility concerns throughout building/site, few and uneven attempts 
at compliance.  



Broad Summary of Conditions Analysis

Physical 
Condition

Programmatic 
Needs

Educational space 
at end of corridor

Temporary partition 
in classroom

Makeshift IT room 
with ceiling leaks

Inaccessible corridor

Original millwork



Programmatic Needs Physical Condition

AVERAGE 

(Priority)Building Name TOTAL Rank (Priority) TOTAL Rank (Priority)

PK Trumbull Early Childhood (TECEC) 23 4 28 4 4

K-5

Booth Hill Elementary 11 1 21 2 1.5

Daniels Farm Elementary 17 2 21 2 2

Frenchtown Elementary 23 4 27 4 4

Jane Ryan Elementary 14 2 25 4 3

Middlebrook Elementary 17 2 22 3 2.5

Tashua Elementary 19 3 24 3 3

6-8
Hillcrest Middle School 13 1 21 2 1.5

Madison Middle School 22 4 20 2 3

9-12
Agriscience & Biotech Center 25 5 28 4 4.5

Trumbull High School 18 3 28 4 3.5

6-12 REACH 15 2 18 1 1.5

Adm. Long Hill Administration 10 2 16 1 1.5

1 = Poor,  5 = Good

Existing Conditions 
Analysis, methodology, and conclusions

Collected & Analyzed Information

Ranked based upon findings

Prioritized based upon rankings

Grouped by Grade (K-5, 6-8, 9-12)

Physical 
Condition

Programmatic 
Needs

1 2 3 4 5

Think of the rankings like a movie, 

the more stars you have the better!



P L A N N I N G  O P T I O N S  ~  I n i t i a l  T h o u g h t s

Daniels Farm 
Elementary

Booth Hill 
Elementary

Trumbull High

Tashua 
Elementary

Madison 
Middle

Middlebrook 
Elementary

TECEC

Frenchtown 
Elementary

Jane Ryan 
Elementary

Agriscience
REACH

Long Hill 
Admin.

Tier 1

Tier 2

Tier 3

Hillcrest 
Middle

Options likely to include 
a combination:

• New Builds

• Renovation like New (RNV)
• Yearly Capital Improvements



Demographics, enrollment 

forecasts & utilization



Demographics - Summary

Elementary enrollment will slowly increase 

over the next 10 years.

This is (in part) due to the increase in the number 

of empty nest households turning over and in 

migration of young households.

Even with new housing unit construction, the 

price of existing home sales is the dominant 

factor affecting population and enrollment.

Refer to the Executive Summary of the Demographics Study for other key findings.



Review population areas

Demographics - Summary

Analyzed and Projected

Proposed demographics



Utilization & Analysis

Useable Area Analysis

Plan Efficiency Review

Benchmarking Core Spaces



Options Plan & Final Plan



INTRODUCTION OF OPTIONS

OPTION 1 Middle School “Swing”
Build a new Hillcrest and use the existing building 

as swing space for Tier 1 elementary renewal

“One at a time” pleaseOPTION 2

Methodically replace Tier 1 buildings one at 

a time as either New, or Renovate Like New

“If it ain’t broke, don’t fix”OPTION 3

Resolve issues as they arise as part of a capital 

improvement program 

Intermediate IntroductionOPTION 4

Build two new intermediate schools (GR 4-5) on each 

side of the district to create swing space and 

flexibility at elementary level

Accommodating an AcademyOPTION 5

Build two new academy schools (GR 5-6) on each side of 

the district to create space at both elementary and middle 

school levels

OPTION 6 Integration Starting at 5th
Reimagine Madison and Hillcrest as district-wide GR 5-6 

and GR 7-8 schools (respectively) to create some space 

at elementary and bring students together earlier

OPTION 7 District-wide Middle School

Reimagine Madison as district-wide GR 6-8 to bring students 

together earlier and free up Hillcrest campus for use as a 

community amenity



New Construction & Swing Space

Fixing what you have, One at a time

ANALYSIS OF OPTIONS

Grade Level Reconfiguration

Intermediate & Middle School (5-6,7-8)



ANALYSIS OF OPTIONS ~ New versus Renovations

Analysis of site capacity

Cost & Budget Review

Phasing & logistics review

Study of New vs. Renovation Costs



5 
min

10 
min

Agenda

The Feedback Loop
10 
min



Where We’ve Been – The Feedback Loop



Where We’ve Been – Community Conversation #1 (11/17/22)



…said yes!

Where We’ve Been – The Feedback Loop

96.7%

390+ 
Responses!

Do you believe there is a need to improve the 
physical condition of Trumbull’s public schools?



TECEC      Booth Hill    Daniel’s Farm  Frenchtown  Jane Ryan   Middlebrook     Tashua           Hillcrest    Madison     Agriscience   Trumbull HS      REACH         Long Hill

TECEC      Booth Hill    Daniel’s Farm  Frenchtown  Jane Ryan   Middlebrook     Tashua           Hillcrest    Madison     Agriscience   Trumbull HS     REACH         Long Hill

Your feedback…greatest need (Booth Hill, Hillcrest & Madison)

Your feedback…lowest need (TECEC, Frenchtown, Agriscience, Trumbull HS)

Where We’ve Been – The Feedback Loop

Unsure?



Where We’ve Been – The Feedback Loop



5 
min

10 
min

Agenda

Where We Landed & Why

10 
min



Our Recommendation ~ A Value Proposition

Addresses priority building in first step & directly responds to 

community input 
1

New Hillcrest Middle school, allows opportunity to 
improve campus, & provides possible swing space.

2

Forward thinking approach to Reach (Regionalize, optimize 
with H.M.S., creates possible revenue, reuse of former building as 

central storage)

3

Relocates portions of Central Administration to M.M.S.
(optimizes use of existing space & frees up space at Long Hill bldg.)

4



BUILDINGS (in sequential order of the work) METHODOLOGY TIMELINE (address with CIP until Start Year)

Highest 
Enrollment

Tier
Grade 

Configuration
School Name

Construction 
Solution

Location
Used as 
Swing 

Space?

Year of 
Construction 

Start

Year of 
Construction 

End

STEP 1 826 1 6-8 Hillcrest Middle School NEW Current site YES
(Booth Hill)

2025 2027

~30-40 1 6-8, 9-12 REACH (Build for Regional) NEW Hillcrest site NO

STEP 2 528 1 K-5 Booth Hill Elementary School NEW/RNV Current site NO 2027 2029

STEP 3 479 2 K-5 Jane Ryan Elementary School NEW/RNV Current site NO 2029 2032

STEP 4 506 1 K-5 Daniels Farm Elementary School NEW/RNV Current site NO 2032 2034

STEP 5

834 2 6-8 Madison Middle School NEW/RNV Current site If New
(Middlebrook)

2034 2036

~24 1 - Portion of Long Hill Admin. 
(Transportation, Technology, etc.…)

NEW/RNV Madison site NO

STEP 6 537 2 K-5 Middlebrook Elementary School RNV Current site NO 2036 2039

STEP 7 452 2 K-5 Tashua Elementary School RNV Current site NO 2039 2042

STEP 8 2,268 3 9-12 Trumbull High School RNV Current site NO 2042 2045

STEP 9 518 3 K-5 Frenchtown Elementary School RNV Current site NO 2045 2048

STEP 10

243 3 Pre-K TECEC RNV Current site NO

2048 2050/51
(part of H.S. 

#) 3 9-12 Agriscience RNV Current site NO

~24 1 - Portion of Long Hill Admin. 
(Superintendent & Staff, Dir. SPED…)

RNV Current site NO

Phase 1 ~ Sequence of the Work

ELITE program will likely continue to lease space 
near other businesses in the center of Town.



Step 1: Step 2: 
(or 3)

NEW 
Hillcrest 
Middle

Relocate &  

Regionalize 

REACH

NEW/RNV 

Booth Hill 
Elem.

NEW/RNV 
Jane Ryan 

Elem.

Cost of the Work

$142.4 M
($82.4 M)

$64.3 M
($49.5 M)

$62.0 M
($47.7 M)

Steps 1-3 Total: $271.2 M
($196.1 M)

Total Project 
Costs

Cost to 
Trumbull

Step 3: 
(or 2)

$60.3 M
($41.1 M)

New

RNV

Or…

$58.5 M
($39.9 M)

Or… New

RNV

(if New for Booth Hill & RNV for Jane Ryan)

Step 1a



5 
min

10 
min

Agenda

Hillcrest M.S. Grant Application10 
min



PUTTING IT INTO PERSPECTIVE ~ MILESTONE SCHEDULE
OGA Grant Application Process ~ What is needed?

Educational Specifications*

School Safety and Security Letter SCG-9000, Approval from DEMHS

Approval for Renovation Status (As appropriate) (SCG-3500)

Enrollment Projections (highest in 8-year period)*

Space Standards Worksheet (SCG-2500)

Site Analysis SCG-053 (Site impacts, FMC, Phase I*, geotechnical, CT Gen Stat § 8-24)

Cost Estimate (SCG-2000, Uniformat online)

BOE Approval of Educational Specifications

Certified Resolutions (building  committee, filing of grant, SD drawings)

Approval of funding (certified vote count)

Tecton & 

Team

Schools & 

Tecton

Town of 

Trumbull

*By others and/or in coordination with Owner’s consultants



Approved Educational Specifications (3.26.24)



Proposed P rogram ( U p d a t e d  3 . 1 8 . 2 4 )

135,706
Allowable SF* 

(826 Students)

(Grades 6-8)

*As measured by OGA

145,884
Gross Square 

Feet 

X 7.5%
Gross Up



Approved Education Specifications (3.26.24)



Program Diagrams ( T h e a t e r  &  P e r f o r m a n c e ,  P l a n e t a r i u m )

MEDIA 

CENTER THEATER / 

PERFORMANCE 

SPACE

FLEX AREA 

(RETRACTABLE 

SEATS)

SOUND 
ROOM

TECHNICAL 

SHOP

TECHNICAL EDUCATION 

PLANETARIUM, ROBOTICS, E-SPORTS, 

FAMILY AND CONSUMER SCIENCE, 

COMPUTER SCIENCE

--PROXIMITY TO MEDIA & PERFORMANCE 

SPACE/THEATER--

FABRICATION
LAB

PRODUCTION 
ROOM

SM. 
GP

FAMILY AND 
CONSUMER 

SCIENCE

ROBOTICS/
COMPUTER 
SCIENCE

FLEX LAB FLEX LAB

OUTDOOR 
PROJECT AREA

SCHOOL  
GARDEN

FARM TO TABLE 
CONNECTION WITH 

AGRICULTURE 
PROGRAM

OUTDOOR 
AMPHITHEATER

FLEX SEATING / 
PRESENTATION AREA

FLEX SEATING / 
PRESENTATION AREA

PLANETARIUM

(E-SPORTS, 

DIGITAL LIT)

OPERATOR/
CONTROLS

COMPUTER 
& STOR.

TECH. 
INT. 

OFFICE

CONNECTION 
TO A PUBLIC 

ENTRY



Progressive Learning Environments

OCT.

Why It Matters ~

COLLABORATION SPACES ADAPTABLE & RECONFIGURABLE

SOCIAL ENRICHMENT NATURE, INQUIRY & STEWARDSHIP PLACEMAKING

SPATIAL QUALITY + TECHNOLOGY

WHOLE CHILD WELLNESS

OWNERSHIP & PERSONALIZATION

90%
OF THEIR TIME INDOORS 25%

THE PHYSICAL ENVIRONMENT IMPACTS 
STUDENT LEARNING PROGRESS BY 

On average, children 
spend…

EPA https://www.epa.gov/iaq-schools/what-you-
can-do-improve-academic-performance

Building and Environment Journal 
https://www.sciencedirect.com/science/article/abs/pii/S0360132312002582



Existing Site Conditions

North

HS Student 

Parking

MS Faculty 

Parking

MS Faculty 

Parking

MS Recess 

Area

MS does not use 

any of the HS Fields 

consistently – if 

available, may use

Former MS Recess Area 

(until HS Student Parking 

displaced Staff Parking

Bus Loop

Parent Loop

Very congested 

site entry
HS Student Route

Agriscience & 

Biotechnology Center

Trumbull H.S.

Hillcrest M.S.



Siting Options & Considerations

OPT 1: Not Preferred
• Too close to Daniels Farm Rd., 

shared campus entry, and existing 
building (possibly used for elem. 
swing space)

• Would displace existing necessary 
parking 

Building Site 
Option #3: Existing 

Soccer Field

Building Site 
Option #2: Existing 
JV Baseball Field

Building Site 
Option #1, Parking 

Dropoff Area

OPT 2: Not Preferred
• Field is used by the H.S. for JV 

baseball

• Close to other campus buildings, 
not enough separation

OPT 3: Preferred 
• Creates distance from shared 

campus entry and other campus 
buildings

• Flat area to build (but…lower than 
surrounding grade, area called 
“the Pit”)



Existing Aerial View to North

Building Site Option #3: 

Existing Soccer Field

Opportunity to resolve 
traffic congestion & 

queue lanes

Opportunity to reconfigure 
fields & use existing bldg. for 

swing space



Concept Plan ~ Test Fit

N

Existing Hillcrest 
Middle School

Proposed footprint of 
New Building – Adjacent 

to or near existing

High School 

Campus 

D
a

n
ie

ls
 F

a
rm

 R
o

a
d

Softball Fields to 

remain



Concept Plan ~ Test Fit

N

High School 

Campus 

D
a

n
ie

ls
 F

a
rm

 R
o

a
d

Softball Fields to 

remain



Concept Plan ~ Test Fit

N

150 
Spaces

75 
Spaces

Separate 
Bus/Parent 

Entry

Increase queue 
length to Daniels 

Farm Road

Build new 
building behind 

existing

Add or 
Replace field

Preserve existing 
fields & add 

overflow parking

High School 

Campus 

D
a

n
ie

ls
 F

a
rm

 R
o

a
d

Softball Fields to 

remain



Fields

Courts

Bus Drop-Off

1

Parent Drop-Off
2

Loading Area
3

N

Main Entry

To Daniels 
Farm Road

To High 
School

Concept Plan ~ Test Fit



Partial Site Plan

N

Outdoor Areas

1

• Dining

• Learning

• Projects

• Performances

• Socializing

• Health & Wellness

• Layered landscaping

• Administration Visibility

• Views to visitor parking

• Security vestibule

• Access control

• Camera

• CPTED Principles

Security & Access Control

2



Proposed Floor Plan

Lower Level Plan
Area ~ 33,743 gsf (145,884 gsf total)

Main Level Plan
Area ~ 83,699 gsf (145,884 gsf total)

Upper Level Plan
Area ~ 28,442 gsf (145,884 gsf total)

Main Entry

To Bus/Parent Loops

To Fields

Outdoor Dining

Performance 

Area

Outdoor Dining

Project/ 

Reading 

Area

Project/ 

Reading 

Area



Proposed Floor Plan

Main Level Plan
Area ~ 83,699 gsf (145,884 gsf total)

Main Entry
Fl

e
xi

ble
& Scalable

1

1

Multi-functional space for:

• Presentations

• Performances

• Events

• Lectures

“Main

Stre
e

t”

2

2

Welcoming space for:

• Clear circulation 

• Visual connections 

• Social gathering

• Impromptu events

• Sense of belonging

& Flex Lab

Breako
u
t

4

4

Small Learning Communities:

• General classrooms

• Breakout areas

• Flex/Innovation spaces

• Science

• Intervention

• Sensory

• Teacher support spaces

• 21st Century learning

3

3

“S

ocial Stair”



Proposed Floor Plan

Partial Main Level Plan
Area ~ 83,699 gsf (145,884 gsf total)

Separate Entry

Planetarium:
• Separate entry

• Lobby/reception area

• Dedicated toilets

• Outdoor areas



Proposed Floor Plan

Lower Level Plan
Area ~ 33,743 gsf (145,884 gsf total)

Upper Level Plan
Area ~ 28,442 gsf (145,884 gsf total)

Team 
Area

Team 
Area

Team 
Area

Team 
Area

Breakout 
Areas

Breakout 
Areas

Safety & Security: 
Compartmentalization



Construction Costs

Total Project Costs

Soft Costs

+

Project Costs



Updated: 5/14/2024

826

135,706 with 1% mechanical factor

145,884 7.50% Typical gross up factor

117,000

145,884

21.97 Acre $425,000 $9,337,250

200 SF $9,250 $1,850,000

117,000 SF $30 $3,510,000

117,000 SF $20 $2,340,000

145,884 SF $575 $83,883,271

145,884 SF $22.50 $3,282,389

145,884 0 $18.50 $2,698,853

Avg/sf $732.79 $106,901,763

19.50% $20,845,844

1.25% $1,336,272

Avg/sf $884.84 $129,083,879

9.2% Mid 2026 4.5%/year $11,878,944

$966.27 $140,962,823

$966.27 $140,962,823

44.00% ($62,023,642)

2.00% $2,819,256

$81,758,437

State Reimbursement (Assumes higher %, most econ. sol. CGS 10-285a)

Ineligible Allowance (Offsite, Auditorium, etc.)

Estimated Total Cost to Trumbull

Cost Escalation

Total Project Cost (With Escalation)

Total Project Costs

Construction Cost Subtotal

Soft Costs

Phasing & Logistics Costs  (Contemplates occupied Site)

Project Cost + Construction Cost Subtotal

Building Environmental Remediation

Whole Building Demolition

New Construction 

Geothermal Bore Field & Systems Premium

Carbon Neutral & Netzero Premium

Proposed Building (New Construction)

Project Cost Summary

Site Improvements

Paking Lot & Vehicular Circulation

6-8 2029-30

Max. Area Allowed

New Building GSF

Existing Building

New Hillcrest Middle School - Budget Summary

Grade Levels Proj. Enr.
Highest 10 Yr . 

(P ro jected Enro llment)

Cost Summary – Impact of Special Legislation (Updated 4.8.24)

Building: Whole building demolition and 

abatement, new construction and NetZero/ 

Carbon neutral premiums

Total Population: 826P
Allowable Area: 135,706 SF

New Building GSF: 145,884

Site Improvements: 200 parking spaces, 

athletic fields, outdoor educational space, 

bus/parent drop off

Total Project Costs: $140,962,823

Cost to Trumbull:  $81,758,437

Hillcrest Middle School
New

(4.8.2024)

Total Project Cost $142,375,000

Approx. State Reimbursement ($60,000,000)
Approx. cost to Trumbull $82,375,000



2024 2025 2026 2027 2028

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Total Proposed Timeframe

New School 
Completed Fall 2027

Construction Phase (18-20 Months)

Spring Session
Grant Approval

Design Phase (16-18 Months)

Dec. 15th

Priority List

BID

CO

Site & Demo.

Demolition & Site
Fall 2028

June 30th

Application 
Deadline

Fall Referendum

Procure Design 
Team, OPM, CMR

Grant 
Application

Milestone Schedule

State Funding Process

Possible Early 
Release Package E.R. New Building Construction



Project Email:

DistrictPlan@trumbullps.net
Project Website:

https://www.trumbullps.org/about-us/master-plan

Stay Connected!
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September 25, 2024

Town of Trumbull, CT

Hillcrest Middle School

Debt Impacts



Objective

◼ To evaluate the impact of a proposed 

~$142MM Hillcrest Middle School 

construction project on the Town's budget, 

taxpayers and overall debt burden.
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Overview

♦ Cost to Town is estimated at $82,580,000 Net of State School 
Construction Grants of ~44%

♦ Bonds are Issued in September of 2026, 2027 and 2028 at estimated 
Interest Rates (3.5%) to finance the project

♦ Equal Principal Repayment over 20 year term

♦ Current Net Debt Service is Total General Purpose, School and 25% of 
certain Sewer debt

69



Assumptions & Definitions
◼ Annual Budget Increase: 3.5%

◼ Annual Grand List Growth: 1.0%

◼ Taxpayer impact per assessments of: 
◼ $200,000 ($285,000 MV) 

◼ $350,000 ($500,000 MV) 

◼ $700,000 ($1,000,000 MV

◼ Mill Rate

◼ Debt Service to Budget
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Note: All Numbers are 

estimated and subject 

to change.
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Hillcrest Only

Existing GF Debt Service
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Existing & Proposed: Mill Rates

 Hillcrest Mill Rate Impact

Existing GF Debt Service
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Annual Mill Rates Impact- HILLCREST ONLY 

 Hillcrest Mill Rate Impact
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Tax Impact per $350k of AV - HILLCREST ONLY 

 Hillcrest Impact to 350k Assessment



Household Tax Impacts 
At Varying Assessment Levels
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 Fiscal 

Year 

 Hillcrest 

Impact to 

$100,000 

Assessment 

Year/Year 

Change

 Hillcrest 

Impact to 

$350,000 

Assessment 

Year/Year 

Change

 Hillcrest 

Impact to 

$700,000 

Assessment 

Year/Year 

Change

2025 -              -              -              -              -              -              

2026 -              -              -              -              -              -              

2027 16.16           16.16           56.55           56.55           113.10         113.10         

2028 56.10           39.94           196.34         139.79         392.68         279.59         

2029 98.28           42.18           343.98         147.64         687.97         295.29         

2030 122.07         23.79           427.25         83.27           854.50         166.53         

2031 118.30         (3.77)           414.05         (13.21)         828.09         (26.41)         

2032 114.59         (3.71)           401.06         (12.99)         802.12         (25.97)         

2033 110.94         (3.65)           388.29         (12.77)         776.58         (25.54)         

2034 107.35         (3.59)           375.73         (12.56)         751.47         (25.11)         

2035 103.83         (3.53)           363.39         (12.35)         726.78         (24.69)         

2036 100.36         (3.47)           351.25         (12.14)         702.50         (24.28)         

2037 96.95           (3.41)           339.32         (11.93)         678.64         (23.87)         

2038 93.60           (3.35)           327.59         (11.73)         655.18         (23.46)         

2039 90.30           (3.29)           316.06         (11.53)         632.11         (23.06)         

Scalable



Presenter’s Bio

Matthew A. Spoerndle, Senior Managing Director, has assisted the Town of 
Trumbull with their debt management for over 20 years as its Municipal Advisor 
(MA).  He is a principal shareholder and member of the management committee 
who opened and manages the Connecticut office which currently provides MA 
serviced to over 80 CT issuers.  Over a 25 year career, Mr. Spoerndle has 
provided financial advice on over $6 billion of new money and refunding debt 
for Connecticut local government issuers. His responsibilities include client 
relationships, quantitative analysis related to the issuance of GO and revenue-
supported debt, debt plans and studies, rating presentations, refunding and 
escrow analyses, bond structuring and credit analysis.  Mr. Spoerndle has held 
several licenses including Series 7, 52, and 63 and currently holds the Series 50 
and 54 licenses for Municipal Advisory.  Prior to joining the Phoenix team, Mr. 
Spoerndle worked with People’s Bank as a Vice President in the Municipal 
Finance area.  Mr. Spoerndle earned a Bachelor of Arts with a major in 
Economics and a minor in International Relations from the University of 
Pennsylvania. He received an M.B.A. degree in Finance from Fairfield University.

Matthew A. Spoerndle, Senior Managing Director
53 River Street, Suite 1
Milford, CT 06460
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DISTRICT MASTER PLAN & HILLCREST MIDDLE SCHOOL

THANK YOU!
QUESTIONS & DISCUSSION

COMMUNITY FORUM AGENDA
SEPTEMBER 25TH, 2024



September 25, 2024

S U M M A R Y  P R E S E N T A T I O N  ~  T R U M B U L L  P U B L I C  S C H O O L S  

DISTRICT MASTER PLAN & 
HILLCREST MIDDLE SCHOOL
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