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Remarks from First Selectman Tesoro & Superintendent Semmel
Presentation from Jeff Wyszynski, Tecton Architects
Financial Analysis From Matt Spoerndle

Question and Answer Session with Dr. Semmel
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“Shall the $142,375,000 appropriation
and bond authorization for the
planning, design, and construction
of a new Hillcrest Middle School be
approved?”




How did we get
here:




8/15/2022 - Board of
Education (BOE)
commissions Tecton
Architects to create the
District-Wide Master Plan

8/15/2023- After a year of
analyzing each school, engaging
with the public at several
meetings, and vetting their
information, including cost
projections, Tecton shares the
District-Wide Master Plan with
the BOE and the public. The first
step in the plan is to build a new
Hillcrest Middle School. BOE
approves the Master Plan on this
date.



6/13/2024 —Board of
Finance in a bipartisan vote
approves the bond
authorization for the
planning, design, and
construction of a new
Hillcrest Middle School.

In May of 2024 the CT State
Legislature increased the
reimbursement rate for
Hillcrest from 24.29% to
44%.

6/25/2024-BOE submits
grant application for Hillcrest
Middle School to the State of
Connecticut



7/1/2024 — Town Council in
a unanimous vote approves
the bond authorization for
the planning, design, and
construction of a new
Hillcrest Middle School.

8/5/2024- Town Council in a
unanimous vote creates the
question above for the
November 5th ballot as
required by the Trumbull
Town Charter.
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SUMMARY PRESENTATION ~ TRUMBULL PUBLIC SCHOOLS

DISTRICT MASTER PLAN &
HILLCREST MIDDLE SCHOOL

September 25, 2024



Agenda
@ Team collaboration

" Master Plan Process

< The Feedback Loop
_Where We Landed & Why

Hillcrest M.S. Grant Application




Stay Connected!
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Project Email:

DistrictPlan@trumbulips.net
Project Website:

https://www.trumbullps.org/about-us/master-plan

&9 Trumbull Public Schools -t it

ABOUTUS BOARD OF EDUCATION TEACHING & LEARNING STAFF PARENTS DEPARTMENTS

District Master Plan



A collaborative team E) | Tecton

EDWARD JEFF ANTONIA BRAD
WIDOFSKY WYSZYNSKI CIAVERELLA PARK
AlA, LEED AP BD+C AlA EDAC, LEED AP BD+C, MEP Engineer
WELL AP, FITWEL LEED AP BD+C
Project Manager Principal-in-Charge Architectural Designer Project Architect MEP Engineering
Tecton Tecton Tecton Tecton Principal, CES
CONSULTING ENGINEERING SERVICES MCKIBBEN DEMOGRAPHIC RESEARCH

MEP Engineering Enrollment Projections & Demographics Study




A collaborative team

Central Office

Dr. Martin Semmel
Superintendent

Dr. Susan C. Iwanicki
Assistant Superintendent

David Cote
Director of Operations

Christina Hefele
Director of Digital Learning

Lauren Butler
Secretary to the Superintendent

Maria Vaz
Registration and Residency

Dawn Perkins
Transportation Coordinator

Board of Education

Lucinda Timpanelli
Board Chair

Tim Gallo

Jackie Norcel

Alison Squiccimarro
Marie Petitti
Christopher Bandecchi
Julia McNamee

Lisa Nuland

Administration
Dana Pierce
Principal, Booth Hill

Gary Kunschaft
Principal, Daniels Farm

Gina Prisco
Principal, Frenchtown

Pat Horan
Principal, Jane Ryan

Administration, cid.

Debra Ponte
Principal, Middlebrook

Bryan Rickert
Principal, Hillcrest

Katie Laird
Assistant Principal, Hillcrest

Peter Sullivan
Principal, Madison

Paul Coppola
Assistant Principal, Madison

Marc Guarino
Principal, Trumbull High School

Dr. Linda Paslov

Director, Agriscience &
Biotechnology Center

Deborah McGrath
Director, REACH

Dr. Matthew Wheeler
Principal, TECEC
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Other Boards & Staff

Trumbull Town Council
Trumbull Board of Finance
Trumbull PTA Council

Public Works Administration
Town Engineer

Town & School/District Staff

Middlebrook Elementary School



Milestone Schedule Tecton

Referendum

Spring 2022 ~ Fall 2023 (1 Y2 Years) November 5th

\ Masienkianning; ]
Options

-
Existing Conditions [ Development ][ Preferred Option ]
Programming

Demographics

\_
BOE Ed. Spec OGA State
Approval Priority List Grant
3/26 12/15 Approval

QI Q2 Q3 Q4 QI Q2 Q3 Q4 Q1 Q2 |\ Q4 Q1 Q2 Q3 Q4
Programming Estimates gme '27"'!
& Educational & Grant s rgn .
Community Community SpeCiﬁCOfions Submission vhmission
Conversation Conversation
#1.(11/17) S [ Conceptual Design ]

Community
Conversation
#2 (2/2)

Community
Conversation
#4 (4/26)

State’ GranttApplication & Approval

Fall 2023 ~ Spring 2025 (1 > Years)
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Agenda

Master Plan Process



Key Components - What We Study Teeton

Opftions &
Final Plan

Available “swing space”
within the building, (if any)

Capacity and condition of

the site for a new building or
addition

Best strategic first step,
followed by a long-term plan

Other opportunities or variations
on the long-term plan

QOO



Project Summary € | Tecton

The Scope. The Goal.

Analyze the existing facillities for Prioritize the need across the district

age/condition, program needs, based upon objective analysis

capacity & utilization. (Program, condition, capacity).

Conduct a demographic study Develop a plan to alleviate

for enrollment projections, capacity concerns and buvild in

develop a population forecast. flexibility (elementary and middle
schools).

ldentify a planning strategy for

future educational delivery and Provide a consistent, transparent,

building use to serve the Town for and interactive process to engage

the next 10-15 years and beyond. the community to develop the best

plan overall for Trumbull.



Summary of Existing
Conditions

Tecton

ARCHITECTS Hillcrest Middle School



Existing Conditions 8 | Tecton
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COMPREHENSIVE APPROACH

' ecton . . . .
L w4 Dani
sl SR  Jrtins \_) 13 buildings studied
Long Hill & &/ Tumbuil High :
Admin. Agriscience '/v

Hilicrest -5 2,"°"‘ H;u
i Middle lementary
,

Iding Walkthroughs & Initial Programming Discussions ® | recon Progr(] m miﬂ g an d eXISTIﬂg
. Booth Hill Elementary School ~ 9/13/2022 Existing » C O n d |Tio nS WO | kT h ro U g h S

2. Daniels Farm Elementary School ~ 9/13/2022 —— Conditions

3. T rumbull Early Childhood Education Center) ~ 9/13/2022 [ < g Review C O m p | e -I-e d in S e p-l-e m b e r 2022

ditions Analysis T " (approximately 1.1 million SF!)

s reireas of Study

9. Agrn 1 Site (pavement, traffic circulation, signs,

:? :::: Sarking, curbs, sidewalks) = = B 2 \) 8 5 0 + pgge con d| T|Qn5

12. Tast sre We've Been - Initial BOE Feedback

assessment report outlining
Wal CLIMATE ENHANCE PRIVACY & DEDICATED . .
physical and programmatic

: CONTROL OUTDOOR SPECIAL EDUCATION SPACE!
build
S e building needs

LEARNING
UNI ACC U MAINTAIN THE
spgélzlfoA;EADRT HEALTH & UNIVERSAL ACCESSIBILITY L ORHOSD
MUSIC. P.E 1 WELLNESS FOR SCHooL”
o ALL STUDENTS COMMUNITY

ENGAGEMENT @ \) Meehngs W|Th BOE, PTA,

NATURAL DAYLIGHT EQUITY ACROSS [ESHN Superln’rg nde.n’r, Fa .<:|I|’r|es & the
SRS ! IMPROVE TEAM SPACE, commu nl-l-y (’n C’Ud’ng
community surveysl!)

SPACE FOR PROFESSIONAL
DEVELOPMENT!

Comments from the BOE Workshop on 9/20/2022



The “Why”
(W;Il maintained, but tired
Creative reuse, but not ideal operationally
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Booth Hill Elementary School

Physical Condition

Programmatic
Needs
Common Findings:
Poor condition & definition of the site areas Building systems at or past useful life
Poor comfort/temperature control and IAQ Additions, but no comprehensive renovations

Accessibility concerns throughout Building envelopes showing signs of age
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Buildings Summary

Area Summary Table

% of total  Orig.
town bldgs Const.

. PK  |Trumbull Early Childhood 18
Booth Hill Elementary 68
Daniels Farm Elementary 61
Frenchtown Elementary 20
Jane Ryan Elementary 46 430
Middlebrook Elementary -
Tashua Elementary - ) T =
Hillcrest Middle 117,000 5 S « |y
Madison Middle School 63 — - '~"’-"' J -
Regional Agriscience Center 22 \ — ;
Trumhull High School *RNV 2009 5

8,700 -

Ln:_mg Hill Administration 2.0% 1920 103

Subtotal 1,113,400 Average Age 55

Building Name GSF Age




Broad Summary of Conditions Analysis

CCCCCCCCCC

. Most buildings have been well maintained, yet no building has received
comprehensive, like new, renovations.

2. Reuse, modification, and past adaptations affect educational use and
operational efficiency.

3. In most cases, poor condition and definition of the school/site boundaries
lead to some concern(s) related to traffic flow, safety and security.

4. For buildings constructed prior to 2000s, majority of building systems and
finishes are at or past their useful life.

5. Poor comfort/temperature control. IAQ (Indoor Air Quality) does not meet
current code ~ commonly voiced concern throughout (S/P conducting
report).

6. Accessibility concerns throughout building/site, few and uneven attempts
at compliance.
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Physical
Condition
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] =Poor, 5=Good

Existing Conditions
Analysis, methodology, and conclusions
Grouped by Grade (K-5, 6-8, 9-12)

Collected & Analyzed Information
Ranked based upon findings

Prioritized based upon rankings

Think of the rankings like a movie, * * *
1 2 3 4

the more stars you have the better! 5
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PLANNING OPTIONS ~ Initial Thoughfs

lashua I

Elementary

\\ & ; K«-
\\ / “ /

(* Booth Hill
‘ Elemeniary.

Jane Ryan ‘ Options likely to include

O _
Elementary. (-\ > y . !
: tgg’? ntary =/ a combination:
’"‘!""?;v_\ & ; é .,/;/: YO RG

’\«, N 4

A ;,:‘;_.‘_T:j." AN " A'  New Builds
s LS srdf PR . Renovaf\on like New (RNV)
. Yearly/C/ apital Improvements

Frenchtown (‘\
Elementary

@® Tier 1
@—Tier 2
@ Tier 3




Demographics, enrollment
forecasts & utilization

Tecton

ARCHITECTS Hillcrest Middle School



Demographics - Summary

Elementary enroliment will slowly increase
over the next 10 years.

This is (in part) due to the increase in the number
of empty nest households turning over and in
migration of young households.

Even with new housing unit construction, the
price of existing home sales is the dominant
factor affecting popvulation and enroliment.




Demographics - Summary ?) | Tecton
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Analyzed and Projecied J

7 WV: Highest 10-YR delia: _J
+67 students
(3.0 classes)

) '_ Demographics - Summary i Proposed demographics

| students stfudents
3.6 classes 2.9 classes

Elementary Middle High School

What does

this mean? Consider capacity, flexibility, effect on special

education and specials (arf, music, gym, media, STEAM)



Utilization & Analysis Tecton

Plan Efficiency Review J

o

Benchmaring ~ Anol'ys}s of ro Si BenChmarking Core Space
ﬂ

i ~ Existing FloorPlan j i
Booth Hill School ~ Existing Floor P Cafeteria ~ 2,413 sf

smdller:

(GSCoAR Slandard))

[ Media ~ 1,388 sf

Sialler;

(S i)

: 4‘ e 7 : ‘_'.
o 2975

207
Smallerss

(et st

Gym ~ 4,285 sf




Options Plan & Final Plan

Tecton

ARCHITECTS Hillcrest Middle School



INTRODUCTION OF OPTIONS

LRI Middle School “Swing”

Build a new Hillcrest and use the existing building

as swing space for Tier 1 elementary renewal mAccommodaﬁng an Academy
Build two new academy schools (GR 5-6) on each side of
m“one al a time”’ please the district to create space at both elementary and middle

. : - school levels
Methodically replace Tier 1 buildings one at

a time as either New, or Renovate Like New

Integration Starting at 5th

. . . Reimagine Madison and Hillcrest as district-wide GR 5-6

1] 7 4 7

m If it ain’t broke, don’t fix and GR 7-8 schools (respectively) to create some space
Resolve issues as they arise as part of a capital at elementary and bring students together earlier
improvement program

E2 R District-wide Middle School

Infermediafe Introduction Reimagine Madison as district-wide GR 6-8 to bring students

together earlier and free up Hillcrest campus for use as @
Build two new intermediate schools (GR 4-5) on each community amenity

side of the district to create swing space and
flexibility at elementary level



ANALYSIS OF OPTIONS

.1 Grade Level Recontiguraiion

Benefits...
+ Addresses all Tier 1

: b i G,R
) - OPTION .
i Tashua RNV Beneﬁﬁn.
GR K-4 Addresses all Tier 1

O DANIELS FARM g
(418) ;

Avoids costs for temp
facilities

RNV REACH & LHA (On Hillcrest | s
MADISON GR6:12 | + Comprehensive
RIS ke ta) HILLCREST replacement of
28) [ building systems

NEW SloioRy
ACADEMY Jane Ryan el »
GR K-4 4 X Builds in flexibility
(398) Relatively even

(On Madison distribufion of students

5265.1 M* / Campus) bMﬁk:_ddIeblook

\\\COSf fo Trumbull TS (437)
N

Challenges...

r st
Roufa 25 Tempo orvy co'nge on
and possible foss of

Crentrd Paviaw (OEC CASL. 549" '2 M* | fields at middle school

. campuses
Total Project Cost

| Tempordry loss of fileids
— { Frenchtown K X

af Long Hill
Disruption with phased
occupied renovation

Middiebrook crosses
Route 25



ANALYSIS OF OPTIONS ~ New versus Renovations

[ o O PEN | AT L | £ y
- 031 &« DUUJCIT RCVICW

New K-5 = Boalh Hill

| _O3CG Slandard
Glu.de lewls. Prej. [rll.l S5 |

Tofal Populaho"‘ Soee

— a 1 Site Capacny & Analysis- th; PhdSlng & 'OngfICS review

R i

Mew Building
Existing Building

i ' Tofa[ | Acreage ~ 16.96, nearly half (8.41

PSS R tes_a 0.

order of Magnitud " StUdy of New vs. Renovation Costs

Froject Coat Summary.

Scope of work| Al

-: Mew K-§ - Daniels Farm
= 0506 Handard, F
= ) Daniels Farm Elementary |
s ¥ 7a| 1% i
Crade | [ New
ol Casts| Grods 2 [ . :
— —_— Grode 384 T1s 2 . Total Population: 506P
ol Excalalion Graded 87| s E L
; = Allowable Area: 64,053 SF
" Tedal S04 ° wih 1R mach nceas d
- Mox Ares Allowed| 44061
=T New Building| 64 051
ate B Exitfing l\llldln: a1 480 -
Eflime! sm::d;iwcr s‘.;T Un#t | CostiUnit Cast I i s
e im provem ens T.51| Acres | $S15000 FL895.434 ) p . I
Parking Lol & Vehlculnrclr\:lﬂ.ﬂiﬂmel 10[spaces|  $2.050|  sLiloooe| Site !mprovemenls. FEQ‘ parking spaces.
Whals Bulding Haz. M. Abatemerd| 61400 o smso|  simaae| play fields, ouidoor educationalspace, age-
Nhol= Buliding Oemalition] &1 483] _sf sizen|  suozseool el : i
e Cormieton | sioss| | ismos| wsirre] appropriate play, bus/parent drap off
Geathemal Bors Fi 64053 af $15.50 51184978 | -
oo Neulral & Nelzero Premium| 64053  f $15.00 360,795 | Building: Whole building demolition and
subistel e e abotement, new constructionand
. R e . Sl Caah|  1vaa) I e | 7 g e
Nm Build M stOI e o i : T Netzero/Carbon neutral premiums
hasing & Logiktics Costs for ocupled Site]1.25%] [ [ $550.477 ||
Porlable Lease Cosds| olmthich] #1500 | w]| ? "
Tolal Project Cods]  $9328% | §59.754.040 Total PfO}ECf Costs: DI
Slale Rembosement| MR (114514312 COSf fO TrumbU”_

(3.14.2023|




Agenda

The Feedback Loop



Where We've Been - The Feedback Loop € | Tecton

Community Community Community Community
Conversation #1 Conversation #2 Conversation #3 Conversation #4

Topics: Topics: Topics: Topics:
Conditions, Utilization Opportunities and Refined and Finalizing the Plan
and Thinking Big! Options Preferred Option and Next Steps

Booth Hill Frenchtown Madison Trumbull

School School Middle School High School



Where We’'ve Been - Community Conversation #1 (11/17/22) ®) | Tecton

1 p:mEpE.

» “'
-  Trernet access o THS ‘o v b«):l;{-

P

3y

= Yool on campus. At Jf (J( ofrDl’GM L Se
Know Haere are biwr f)ﬂ@r(«l’iu,;z% S\r\aée /e [GC’\'( .(a}
Dov ¢ we can et o | ’ .
€ — | C 0 MMVUn | l
shaol)l be at He Wah gchsel Kids |
sheold have Re ariacidy, T dant b
duds ki /Sr
"3‘::! m'“:w’““‘i %;&}T{:ﬂﬁ not -Ah/"hf}.::) | C( P S S

Wﬁ\-\\cn‘—;— © sortral stwdan

21st Century Environment  Alignment & Equity District-Wide

®ee® o o o an Sudand achievemeny ashep &,::d‘ Parti cnlarly Qlrcwmdibi
Sustainability & Efficiency Fiscally Responsible Our aLy leh.h& in ave e arm uala j
® eooee ® o the buildings is ven) M40 * Jpecsaks Yoomg
f“*‘:\ Safety & Security Community Use After Hours PO' These ave = mb(‘ fr \eoy
® 000 ® 000 unbeavalole warkng T heore S '
‘\J Vehicular Circulation & Parking  Others? Write them here: ond arming (mdiing, hove bad asthama
»- m °-o e This over (00 dugrens uce coditimne, flesye,
4 Outdoor Learning & Play et et @ th My dogsvoma ey 3 ntedt b —-l
&x ,auydun’aq Aha Summeg. Toas %“'




Where We’'ve Been - The Feedback Loop Tecton

Do you believe there is a need to improve the
physical condition of Trumbull’s public schools?

TOWN OF Teeto

Board
TrU m b U I I Du‘ifncl Wlde Masfer Plan

Covmectic

Trumbull District-Wide Master Plan - Community Survey

1 |
2! Thank you for taking this brief survey based on Community Conversation #1 held on 11/17 at Booth oo e s a’d yes H

2=hool. One of the first steps in the process is to gather community input about what, if
“the school buildings and what residents want to see for the future of Trumbull. Before
developed, or any decisions are made, we want to hear from you! Your voice matters,

390+

Responses!



Where We’'ve Been - The Feedback Loop %) | Tecton

Your feedback...greatest need (Booth Hil, Hillcrest & Madison)

Il Greatest Need [l Moderate Need Lowest Need [ Unsure

r—

Long Hill

TECEC ! Booth Hill '} Daniel’s Farm Frenchtown Jane Ryan Middlebrook Tashua L\Hillcrest Madisoy Agriscignce TrumbullHS REACH
~—

—_

Your feedback...lowest need (TECEC, Frenchtown, Agriscience, Trumbull HS)

Il Greatest Need [l Moderate Need Lowest Need [ Unsure

100 (— -\\

Ll a

! TECEC Booth Hill  Daniel’s Farm kFrenc:hi‘own '/one Ryan Middlebrook Tashua Hillcrest Madison kAgriscience Trumbullly REACH Long Hill




Where We’'ve Been - The Feedback Loop

=

. Renovate As New

New Construction

What construction B Capital
o Improvements
solufions would you
? No Improvement
SUppOﬂ‘. Needed



Agenda

Where We Landed & Why



Our Recommendation ~ A Value Proposition

o ddresses priority building in first step & directly responds 70
community input

9 New Hillcrest Middle school, allows opportunity to

meu& & provides possible swing space/

9 Forward thinking approach to Reach (Regionalize, optimize
with H.M.S., creates possible revenue, reuse of former building as
central storage)

G Relocates portions of Central Administration to M.M.S.
(opfimizes use of existing space & frees up space at Long Hill bldg.)




Phase 1 ~ Sequence of the Work Tecton

BUILDINGS (in sequential order of the work) METHODOLOGY TIMELINE (address with CIP until Start Year)

Highest Grade Construction Useel e foarof Verer o
9 School Name Location NWgle Construction Construction
Enroliment Configuration Solution
Space? Start End

Hillcrest Middle School Current site YES

(Booth Hill)

ELITE program will likely continue to lease space
near other businesses in the center of Town.
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step 1: GPXAL

($82.4 M)

NEW

Hillcrest
Middle

Relocate &
Regionalize
REACH

Step 1a




Agenda

Hillcrest M.S. Grant Application



OGA Grant Application Process ~ What is needed? &) | Tecton

Enroliment Projections (highest in 8-year period)*
Tecton & Space Standards Worksheet (scc-2500)
Team Site AHGIYSiS SCG-053 (site impacts, FMC, Phase I*, geotechnical, CT Gen Stat § 8-24)
Cost Estimate (scG-2000, uniformat online)

Educational Specifications*
Schools & School Safety and Security Letter scG-9000, Approval from DEMHS
Tecton Approval for Renovation Status (As appropriate) (SCG-3500)

BOE Approval of Educational Specifications
Town of Certified Resolutions (building committee, filing of grant, SD drawings)
Trumbull Approval of funding (certified vote count)

*By others and/or in coordination with Owner’s consultants




Approved Educational Specifications (3.26.24) clon
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Proposed Program (updated 3.18.24) Tecton

Project Number TED LEA CODE: 904620
School Name MNew Hillerest Middle School
LEA Name Trumbull Public Schools

SPACE STANDARDS WORKSHEET
This worksheet should be completed and submitted with the application for any N (new), E (extension), A [alteration, or RNV [renovation)
project, or combination.

State Standard Space Specifications
Grades
Projected
Enrollmen '

t Pre-i & K 1 2 3 L] 5 & 7 8 g 10 11 12

Allowable Sguare Footage per Pupll AIIO WO ble SF*
0-350 124 24 124 124 124 156 156 180 180 180 194 194 194
351-750 | 120 120 120 120 120 152 152 176 176 176 190 190 190 g =) e,
751-1500] 116 116 116 116 116 148 m 170 184 184 184 (826 STUden TS) j{ /J:)A

(Ower 1500 112 112 112 112 112 142 164 178 178 178
(Grades 6-8) Gross Uo

Steps for completing Section 1:

1. In the field labeled "Projected Enroliment,” enter your school's highest projected & year enroliment.

2. Select "Yes" for each grade served or to be served in your schoal.

3. Answer whether there is 1% additional space claimed for HVAC.

4. Enter the existing square footage of your schoel constructed before 1959 remaining in completed project.
5. Enter the square footage of the school built 1959 or later, as of the completion of construction,

6. Note that all sguare foot calculations are measured to inside face of exterior walls.

Section 1.
Highest Proj 8-year enroliment

Pre-K and/or K Pre-K and/or K

Gross Square
Feet

Section 2.

[a) Total {grades Pre-K through 12) 488
(b} Number of grades housed 3
(c) Average [{a)f(b)] 163

[d) Extra 1% for HVAC ({CG510-286(c)(2))7 Yes
(&) Maximum allowable sguare footage per space standards [[c) x (d}]




ARCHITECTS

Approved Education Specifications (3.26.24) | Tecton

6TH GRADE - LEARNING COMMUNITY 7TH GRADE - LEARNING COMMUNITY 8TH GRADE - LEARNING COMMUNITY

SPECIAL EDUCATION ADMINISTRATION NURSE VISUAL & PERFORMING ARTS .

e | B [0l B EEEEENE [ pEEs &
e, m! | :'.-- | = ...... #00 5F

] | ..... - . - -
LEARNING COMMONS PLAMETARIUM, CAREER, TECH. COMP. SCIENCE . -
. . e WELLNESS / PHYS. ED. CAFETERIA / FOOD SERVICE

5T 5T, 51, | [TECH
— i H OFF,
o5 . . - ' '

BUILDING SERVICES

o |2 | [ | [ | (e | ENEREERED [,
SToR. ! @@IE‘]@ ROOM.

BE05F
! TLTS, || TUTS. | | LTS, | | TLTS. .@@
JE0SF | | 2503F | [ 3E0EF | | 280 3F

E'Ec' wil ey @
LOAD'G] ROOM,
505 \F i a 25 ET.-




Program Diagrams

(Theater & Performance, Planetarium)
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OUTDOOR
PROJECT AREA

¥

FABRICATION

\

TECHNICAL
SHOP

MEDIA
CENTER

PRODUCTION
ROOM

FLEX SEATING /
PRESENTATION AREA
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Progressive Learning Environments ) | Tecton

THE PHYSICAL ENVIRONMENT IMPACTS

Why It Matters - 90% STUDENERE-,?” A
(o)

On average, children
OF THEIR TIME INDOORS

spend... o :
P EPA https://www.epa.gov/iag-schools/what-you- Building and Environment Journal
can-do-improve-academic-performance https://www.sciencedirect.com/science/article/abs/pii/S0360132312002582

COLLABORATION SPACES ADAPTABLE & RECONFIGURABLE SPATIAL QUALITY + TECHNOLOGY OWNERSHIP & PERSONALlZATlON
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Siting Options & Considerations

Le
N

L OB

OPT 1: Not Preferred
» Too close to Daniels Farm Rd.,
shared campus entry, and existing
building (possibly used for elem.
swing space)

Building Sife » Would displace existing necessary

Option #1, Parking )\ " S e 3 W i P parking
.\ Dropoff Area « 3 \ . 1) S el o\

OPT 2: Not Preferred
» Field is used by the H.S. for JV
baseball

» Close to other campus buildings,
not enough separation

OPT 3: Preferred
* Creates distance from shared
campus entry and other campus
buildings

» Flat area to build (but...lower than
surrounding grade, area called
“the Pit”)
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Existing Aerial View to North

ot ” Opportunity to reconfigure
g | fields & use existing bldg. for

Opportunity to resolve swing space

traffic congestion &
quevue lanes

Building Site Option #3:
Existing Soccer Field




Concept Plan ~ Test Fit ¥ | Tecton

High School
Campus

Existing Hillcrest
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Softball Fields to

remain
Proposed footprint of
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*
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Concept Plan ~ Test Fit Tecton
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High School
Campus

Daniels Farm Road

Softball Fields to
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Separate o , .
Bus/Parent )i =i B e High School
==z - Campus

Increase queve
length to Daniels
Farm Road

Preserve existing
fields & add
overflow parking

Add or
Replace field

Softball Fields to
remain

Daniels Farm Road

Build new
building behind
existing
= =




Concept Plan ~ Test Fit &) | Tecton
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Partial Site Plan

Layered landscaping
Administration Visibility
Views to visitor parking
Security vestibule
Access control
Camera

CPTED Principles
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Proposed Floor Plan
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Proposed Floor Plan Tecton

Multi-functional space for:
* Presentations

SECONDARY
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Proposed Floor Plan
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Project Costs B) | Tecton

Joral Projec
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SOFT SEATING xTBD

+ SEATING INTHIS LOCATION IS INTENDED TO BE INVITING, FUN AND INTERACTIVE
* LIGHTWEIGHT AND EASILY MOVEABLE BY CHILDREN OF ALL AGES

* FURNITURE SOLUTIONS MAY VARY BASED ON SPACIAL LIMITATIONS

MOBILE INSTRUCTION x1
* MOBILE AND FLEXIBLE TEACHING STATION
* HEIGHT PNEUMATICALLY ADJUSTS

Soft Costs

Construction Costs



Cost Summary - Impact of Special Legislation (updated 4.8.24) &) | Tecton
= R
Total Project Cost S$142,375,000
Approx. State Reimbursement ($60,000,000)
KApprox. cost to Trumbull $82,375,000 :




Milestone Schedule &) | Tecton
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.\
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June 30"’Q O

Dec. 15t i Spring Session

Ap ggzz;;gg Priority List i  Grant Approval
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[ SIAIENUNAINGIRIGCESS ] Completed Fall 2027 4 Fall 2028 4
\ ™y
[ | Torell Progas2el Tl 2itelen s ’k(
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Team, OPM, CMR ——



Stay Connected!
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Project Email:

DistrictPlan@trumbulips.net
Project Website:

https://www.trumbullps.org/about-us/master-plan

&9 Trumbull Public Schools -t it

ABOUTUS BOARD OF EDUCATION TEACHING & LEARNING STAFF PARENTS DEPARTMENTS
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Objective
m To evaluate the impact of a proposed
~$142MM Hillcrest Middle School

construction project on the Town's budget,
taxpayers and overall debt burden.

PHOENIX

ADVISORS, LLC
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Overview

¢ Costto Town is estimated at $82,580,000 Net of State School
Construction Grants of ~44%

+ Bonds are Issued in September of 2026, 2027 and 2028 at estimated
Interest Rates (3.5%) to finance the project

+ Equal Principal Repayment over 20 year term

+ Current Net Debt Service is Total General Purpose, School and 25% of
certain Sewer debt

PHOENIX

ADVISORS, LLC
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Assumptions & Definitions

m Annual Budget Increase: 3.5%

m Annual Grand List Growth: 1.0%

m Taxpayer impact per assessments of:
= $200,000 ($285,000 MV)
= $350,000 ($500,000 MV)
= $700,000 ($1,000,000 MV

i Note: All Numbers are
m Mill Rate estimated and subject
m Debt Service to Budget to change.

PHOENIX

ADVISORS, LLLC
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enix Advantage.
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PHOENIX
ADVISORS, LLC

0s0¢
6¥0¢
810¢
LY0TC
9v0¢
S¥0¢
v¥0¢
evoc
[47014
Tv0¢
0v0¢
6€0¢
8¢€0¢
LE0TC
9€0¢
S€0¢
43014
€eoc
(42014
T1€0¢
0€0¢
6¢0¢
8¢0¢
L£20¢
9¢0¢
g¢0¢

3
B
)
b
7
E

W Hillcrest Mill Rate Impact

73

Annual Mill Rates Impact- HILLCREST ONLY

1.40
1.20
1.00
0.80
0.60
0.40
0.20




$450

$400

$350

$300

$250

$200

$150

$100

S50

Tax Impact per $350k of AV - HILLCREST ONLY

2025

2026

B Hillcrest Impact to 350k Assessment

N 00 OO O 1 &N N < 1 O N 00 OO0 O 4 NN < n W N 0
N &N &N oD o0 O N o N N N 0 0N g & 8§ 9§ 8§ 8§ g 8§
© O O O O O O O O O O o o O o o o o o o o o
AN &N &N AN &N AN AN AN AN NN N NN N NN NN NN

2049

ADVISORS, LLC



Household Tax Impacts

Sca'able\ At Varying Assessment Levels
Hillcrest Hillcrest Hillcrest
Fiscal mpact to Year/Year Impact to Year/Year Impact to Year/Year
Year $100,000 Change $350,000 Change $700.000 Change
Assessment Assessment Assessment
2025 - - - - - -
2026 - - - - - -
2027 16.16 16.16 56.55 56.55 113.10 113.10
2028 56.10 39.94 196.34 139.79 392.68 279.59
2029 98.28 42.18 343.98 147.64 687.97 295.29
2030 122.07 23.79 427.25 83.27 854.50 166.53
2031 118.30 (3.77) 414.05 (13.21) 828.09 (26.41)
2032 114.59 (3.71) 401.06 (12.99) 802.12 (25.97)
2033 110.94 (3.65) 388.29 (12.77) 776.58 (25.54)
2034 107.35 (3.59) 375.73 (12.56) 751.47 (25.11)
2035 103.83 (3.53) 363.39 (12.35) 726.78 (24.69)
2036 100.36 (3.47) 351.25 (12.14) 702.50 (24.28)
2037 96.95 (3.41) 339.32 (11.93) 678.64 (23.87)
2038 93.60 (3.35) 327.59 (11.73) 655.18 (23.46)
2039 90.30 (3.29) 316.06 (11.53) 632.11 (23.06)
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Presenter’s Bio

Matthew A. Spoerndle, Senior Managing Director
53 River Street, Suite 1
Milford, CT 06460

Matthew A. Spoerndle, Senior Managing Director, has assisted the Town of
Trumbull with their debt management for over 20 years as its Municipal Advisor
(MA). He is a principal shareholder and member of the management committee
who opened and manages the Connecticut office which currently provides MA
serviced to over 80 CT issuers. Over a 25 year career, Mr. Spoerndle has
provided financial advice on over $6 billion of new money and refunding debt
for Connecticut local government issuers. His responsibilities include client
relationships, quantitative analysis related to the issuance of GO and revenue-
supported debt, debt plans and studies, rating presentations, refunding and
escrow analyses, bond structuring and credit analysis. Mr. Spoerndle has held
several licenses including Series 7, 52, and 63 and currently holds the Series 50
and 54 licenses for Municipal Advisory. Prior to joining the Phoenix team, Mr.
Spoerndle worked with People’s Bank as a Vice President in the Municipal
Finance area. Mr. Spoerndle earned a Bachelor of Arts with a major in
Economics and a minor in International Relations from the University of
Pennsylvania. He received an M.B.A. degree in Finance from Fairfield University.
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DISTRICT MASTER PLAN & HILLCREST MIDDLE SCHOOL /\
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COMMUNITY FORUM AGENDA
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THANK YOU!

QUESTIONS & DISCUSSION
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September 25, 2024
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