
‭Educator Development and Performance Plan 2024-2025‬

‭Orientation for Teachers: Fall 2024‬

‭Link to Video:‬
‭https://drive.google.com/file/d/1nRtm-XIufYMJoJeISUXt04daAtSKIrtN/view?usp=sha‬
‭ring‬

‭Link to Slide Deck:‬
‭https://docs.google.com/presentation/d/16CIRzOwRQLrRW2KqAYN8nBv5gDKgDSgb/‬
‭edit?usp=sharing&ouid=110041569004875289465&rtpof=true&sd=true‬

‭Video Length:‬‭29 minutes‬

‭Facilitation:‬
‭The video itself is almost 30 minutes. There is only one discussion prompt built into‬
‭the video.‬
‭If you would like to offer the opportunity for your staff to stop and discuss, here are a‬
‭couple of suggestions:‬

‭Time Stamp‬ ‭Slide #‬ ‭Prompt‬

‭@7:30‬ ‭6‬ ‭How do LEARN’s guiding beliefs emphasize growth?‬

‭@16:45‬
‭11‬ ‭Alignment of goals. Pause the video and have a‬

‭conversation about what this would look like in your‬
‭school/program.‬

‭@26‬
‭19‬ ‭Allow time for teachers to process and ask questions‬

‭about the concept of single point competency and‬
‭elimination of rating.‬

‭Please let me know if you have any questions or technical difficulties:‬
‭ldarcy@learn.k12.ct.us‬
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