7:00 p.m. on Tuesday, February 6th, 2024

Two Roads Charter School SAC
Meeting Minutes

The School Accountability Committee will be meeting virtually via Google Meet from 7:00-8:30 this evening. The Meet link is provided here:
https://tel.meet/fkr-zdwa-xne?hs=5

Time Item Discussion Supporting Materials Action Taken / Follow Up
Required
7:00 PM | Callto Order and Individuals in attendance: Wendy Noel, Sarah Murer,
Adina Fryer and Zach Smolka
Attendance
Guests in attendance: None
7:01 Review of minutes e Review and Approve October 3rd, 2023 Minutes 10-3-23 SAC Motion to approve 10-3-23 SAC
and agenda e Approve February 6th, 2024 Agenda Meeting Meeting Minutes_ALL
. APPROVED
Minutes.pdf
2-6-24 SAC Motion to approve 2-6-24 SAC
Meeting Agenda Meeting Agenda_ALL
APPROVED
7:02 PM | Business Items School Profile Graph School-Wide
_ e Ideally we want to be in the green. We still have some Initiatives to
* ReviewMAP reds. Address SY23-24
data e Lastyear 2nd grade was the lowest. They are now MAP Data
Review UIP 3rd erad d ; ; .
graders and are still needing some work.
Review SPF WI23 District

e High school students are doing great!

Comparisons MG




Review school-
wide
initiatives to
address
learning loss

Initiatives to address MAP scores

Data team meets weekly.

Instructional coach and intervention coach meet with
teachers and content teams.

Intervention class started 2nd semester to work with
middle school students.

(o]

16 middle school students meet twice a week
to work on math and english skills

We expect MAP scores to go up in the spring
as aresult.

Utilizing software

(o]

No Red Ink works well for targeted lessons
and includes test related skills
IXL is used for math
Lexia is used for special ed kids the 16
middle school kids in the intervention class
Amplify for reading
New math curriculum Into Math now for K-
12.
In our 2nd year working on remedial math
for IEP students and transfer students who
are missing skills.
New this year: After school tutoring from
2:00-4:00 2 days a week.

m  Kids are attending

m  New teachers are open to staying

and helping kids.

READ act training is in process at the
Principal level.

m Isrequired to be completed by 07-

01-24.

Teachers are using data binders to help
support testing culture. An online version is

P Growth

Achievement.pdf
8793-1420-2023-SPF

urp

ExecutiveSummary 202
3-2024




available for those who do not want to use
paper.

o0  Kids that are not reading at grade level by
3rd grade go on a read plan to help catch
them up.

WI23 MAP Data
e  Winter testing is right before winter break. The
timing is poor and scores tend to be lower.
e This document illustrates where Two Roads falls in
comparison to other charters and area schools.
e Two Roads shows a lot of growth in reading.

0  We grew by 52 points

o Two Roads falls under high performance and
high growth for reading.

e Math needs improvement

0 Inthe low performance and low growth
quadrant for math.

©  Qur initiatives are designed to work on these
areas and improve scores during spring
testing.

0 Lots of new kids entered the school with
gaps in their learning and need support to
catch up.

SPF
Has not changed since last year
We are rated as a performance school in the green.
Two Roads is one of 3 schools with a 100%
graduation rate for the past 2 years.

0 We anticipate a 100% graduation rate this
year as well.




Next Meeting e Our next meeting will be on March 6, 2024.
o0  Spring Survey - Will create survey for
families using Spring 2024 as the basis with
minor adjustments as needed.
7:30 PM Adj ournment Motion to Adjourn_ALL

APPROVED




