MINUTES

AUGUST 28, 2024

745 AM

HYBRID

Norms

Come Prepared | Be Respectful of Others” Opinions | Work for the Good of All Students

Join the meeting by using the link provided on the school’s website or use the link below.

SGC Member Dr. Padgett, Principal | Audrey Broomfield, appointed Staff | Rachandra Menner, Elected Teacher. Seara Buffington,
appointed staff, Tyler Tarwater, Chair, Amber Lausch, vice - chair, Catherine Vicens-Garcia, Parliamentarian Joshua Hudson, community
member. Guadalupe Fuentes Parent, Jeane Adams-Pena Myers- Community Member

7:55AM Action Item: Approve Agenda
Motion to approve as written: Hudson
2nd Motion: Buffington
Vote allin favor: |

Opposed: Nay

7:57 AM Action Item: Approve Minutes
e  Motion approved as written: Hudson
e  2nd Motion: Loucsh
. Vote allin favor: |
. Opposed: Nay

8:07 AM Action ltem:
e  Elect Officer

Chair/President T. Tarwater
Vice President J. Hudson
Appointed Staff A Broomfield
Elected Teacher R. Menner
Parliamentarian S. Buffington
Parent Fuentes
Community Member J.Myers
Appointed Staff Vicens- Garcia




Committee Title Name
Budget and Finance Padgett- Chair Padgett
Vicens-Garcia
Menner
Myers
D.Fuentes
Outreach and Mastronardi
Community
Lausch
G. Fuentes
Principal Selection Lausch
Buffington
Tarwater
Hudson
Superintendent Teacher D. Ochoa
Advisory
Parent Superintendent
Advisory

Discussion ltem:/ Principal

. Vision Statement

8:30AM

Dr. Padget informed the committee that we would reschedule this discussion for the next
meeting

e  Calendar for upcoming year SGC meetings.

October 23, 2024 (Public Comment Meeting)

November 20, 2024

January 15, 2024

February 19, 2024 (Budget)

March 19, 2024 (Public Comment Meeting)

May 14, 2024

8:32AM Informational Item: Principal Updates

e  Dr. Padget discussed the strategic plan matrix and expectations.

Enhance performance for all students (Georgia Milestone)
Operational Efficacy (Attendance)

Focus on Sub-Groups

Employee Engagement

Fiscal Resources (effectively)

Community Communication

Dr. Padgett will discuss this further at our next meeting as we develop our strategic plan.
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8:50AM

AM

AM

Discussion Item:

Draft Next Meeting Agenda

Vision Statement

Strategic Plan

Announce New Members

Parent Student Advisory Committee

Dr. Padgett reports back on public meeting time

Action Item:
Adjourn Meeting:
Tarwater

Motion to Adjourn:
Motion 1: Hudson
Motion 2: Menner
All in Favor: I

Opposed: Nay
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