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ATTACHMENT A: 
SCOPE OF SERVICES 

 
1. SCOPE  

The Matanuska-Susitna Borough School District (MSBSD) is seeking proposals from qualified 
proposers to provide internet services to the Matanuska-Susitna Borough School District as 
described herein. 
 

2. BACKGROUND 
A. Ranging in enrollment from 20 students to more than 1,500 students, the schools of the 
MSBSD educate approximately 19,000 students at 48 schools located throughout the Matanuska-
Susitna Borough. The MSBSD also supports a variety of administrative services including but not 
limited to Facilities, Purchasing and Warehouse, Nutrition Services, and Central Office 
Administration. MSBSD schools include 21 elementary schools, five middle schools, nine high 
schools, six non-traditional schools, and seven charter schools. 
 
B. The MSBSD reserves the right to add additional schools/sites or remove schools/sites at any time 
during the life of the contract. 
 
C. Data communication throughout the MSBSD is based on Ethernet standards at 10Mbps, 
100Mbps and 1000Mbps.  The majority of wiring installed is Category 5e certified to the 1000Mbps 
standard, with new sites receiving Cat 6E.  New equipment has been installed in some schools to 
provide 1000Mbps connectivity to the desktop and 10Gbps on the LAN backbone. 
 

3. UNIVERSAL SERVICE FUND 
This solicitation is conducted in accordance with the requirements of the Universal Service 
Fund ("USF") program operated by the Universal Service Administrative Company and the Schools 
and Libraries Division.  It is the proposers’ responsibility to understand and comply with all rules 
and procedures governing participation in the program.  Information about the Universal Service 
Fund, the Universal Service Administrative Company and the Schools and Libraries Division is 
available at: http://www.sl.universalservice.org/. 
 
A. Identification Number:  The service provider’s USF Service Provider Identification Number 
(SPIN) must be included with the proposal submitted. 
 
B. Universal Service Discounts:  USF eligible products and/or services must be identified 
separately in proposals from any and all ineligible products and/or or services. 
 
C. Universal Service Discount Implementation:  The Matanuska-Susitna Borough School 
District (MSBSD) reserves the right to specify the filing option for universal service discounts for 
each product and/or service offered within a proposal. We require the use of Service Provider 
Invoice (SPI), not Billed Entity Applicant Reimbursement (BEAR). Payment will be made in 
accordance with the rules and guidelines of the Universal Service Administrative Company and the 
Schools and Libraries Division.  The MSBSD reserves the right to reduce or adjust the contract 
amount by reducing the amount of services and/or products in order to meet budget requirements 
in the event the level of universal service discounts is less than anticipated by the MSBSD. 

 
4. GENERAL REQUIREMENTS 

A. It is the overall intent of this proposal to provide up to a 6 Gbps (6000Mbps) symmetrical full 
duplex Internet circuit to one location, MSBSD Nutrition Services/Warehouse Building, 690 E. Cope 
Industrial Way, Palmer, Alaska 99645. 
 
B. The MSBSD reserves the right to negotiate a contract at lower than 6 Gbps (6000Mbps) 
depending on funding.  The successful proposer will provide pricing in 500 Mbps increments 
between 3000 Mbps and 6000 Mbps as indicated on Attachment C: Cost Proposal. 
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C. The MSBSD requires internet service with unlimited usage as well as assurance that the 
provider will not de-prioritize MSBSD traffic and/or otherwise prioritize other internet traffic above 
that of the MSBSD. 

 
D. The proposer will provide Internet service via single mode fiber optic cable. 

 
E. The MSBSD prefers service delivery via High Availability (HA) and/or resilient equipment. 

 
F. The proposer must be capable of providing a /23 of IPv4 public IP addresses. 

 
G. The proposer must be capable of providing a /29 of IPv4 public IP addresses for internet point 
of presence. 

 

H. The proposer must be capable of providing IPv6 addresses and support upon request. 
 
I. The proposer shall be responsible for the installation and removal of all vendor equipment, 
which excludes the MSBSD-owned equipment being retained by the MSBSD. All costs related to 
such removal at the end of the contract shall be the responsibility of the contractor. 
 
J. Complete specifications must be provided with your proposal on all equipment or software 
offered. 

 
K. To provide security against directed denial of service or other directed route based attacks, the 
service provider will provide blackhole routing, also known as null routing, of any destination IP 
address within 15 minutes of a request made by MSBSD. 

 
L. The service provider will notify MSBSD of any occurrence whereby a data breach or leak may 
have resulted from any possible misconfiguration, equipment failure, or known compromise on the 
transport network. 

 
M. The MSBSD understands that some of the services requested as part of this Request for 
Proposal (RFP) may not be eligible for rate subsidization from the Universal Service Fund.  It is the 
MSBSD’s intent to purchase internet services as part of this RFP process whether eligible or not for 
discount.  Proposers shall separate out all cost for determination of eligible or ineligible services 
and furnish supporting cost information for all components of the services. All costs, eligible or 
ineligible, should be recorded appropriately on Attachment C: Cost Proposal. 

 
5. SERVICE LEVEL AGREEMENT 

A. The proposer shall submit a Service Level Agreement (SLA) as part of its proposal. The SLA is 
intended to guarantee quality of service of data between MSBSD sites as it passes through the 
provider’s facilities. 
 

B. The SLA will include a method for MSBSD IT personnel to electronically monitor the level of 
service on all provided fiber circuits, including up to 90-days of historical data. 

 
C. The SLA will include a full-day service credit for outages lasting longer than one hour, exclusive 

of scheduled maintenance windows.  
 

6. COST 
All costs associated with the scope herein should be identified on the form provided in Attachment 
C: Cost Proposal Form. Eligible and ineligible costs must be identified separately. Costs 
identified shall be firm for the life of any resulting contract(s). 
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7. SUBMITTAL REQUIREMENTS 

All proposals must include the following items, as a minimum, or the proposal may be considered 
non-responsive. Before submitting a proposal, please check the Purchasing section of the MSBSD 
website at http://www.matsuk12.us/bids for any additional information or addenda that may have 
been issued. 
 
The original and six (6) copies of the narrative proposal must be submitted and clearly marked. 
Proposer must also provide a USB drive with a PDF copy of the narrative proposal. The cost 
proposal should be sealed and submitted separately as outlined in subsection (H) below. 
 
The proposal shall include, at minimum, the following: 
A. Signature Page (one page): Request for Proposal signature page signed by responsible party. 
 
B. Introduction and Executive Summary (one page suggested maximum): 

1. Provide a brief description of your firm, including history, organizational structure, 
ownership structure, names of principals, number of employees, and number of years in 
business. Include any information that may be of value to the MSBSD in evaluating your 
firm’s qualifications. 

2. Briefly describe the services and activities that your firm proposes to provide to the 
MSBSD, including the overall approach to the tasks described in the Scope of Services. 

3. Describe the assignment of work within your firm’s work team and with any proposed 
joint venture or subcontractor arrangements, including the overall approach to 
managing resources and output. Provide the name, address, phone, fax number and e-
mail addresses of the person or persons to be used as contacts. 

 
C. Firm Qualifications & References (three pages suggested maximum): Provide information on 
your or your firm’s qualifications and references, to include but not be limited to the following: 

1. Firm History and Background 
Describe your firm’s corporate background and experience. At minimum, proposers must 
address the following information: 
a. General information about the firm's organization, including date established, 

corporate office location, and ownership interests. 
b. General information about the firm’s capacity to provide the requested services. 
c. Identification of active business venues (counties, states, etc.)  
d. Number of certified technical and service staff available to support service startup, 

operation, and maintenance efforts.  
2. Firm Experience and Customer References 

The proposer must provide a description of experience in providing internet services for 
school districts or for similar organizations whose needs and size are comparable to 
those of MSBSD. In addition to a description of experience, the proposer must describe 
its current customer base and include references as follows: 
a. Provide at least three (3) references of customers that are of comparable size and 

scope to the MSBSD. References should include the following for each customer: 
i. Name of organization 
ii. Location of organization (city/county, state) 
iii. Number of distinct locations covered by the internet service 
iv. Duration of relationship 
v. Contact name, phone number, and email address 

b. Provide a full listing of new customers that have procured the firm’s internet 
services in the last year. For each customer, list the following: 
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i. Name of organization 
ii. Location of organization (city/county, state) 
iii. Number of distinct locations covered by the internet service 
iv. Date of contract and service status 

 
D. Service Installation/Implementation (three page suggested maximum):  

1. The proposer must describe the approach for installation and implementation of the 
service. 

2. The proposer must address the following MSBSD-identified milestone:  
a. Service start: July 1, 2025 

3. In order to satisfy the needs of MSBSD identified in this RFP, the proposer may be 
required to make configurations to the service. Describe the approach for prioritizing and 
implementing configurations and MSBSD’s role in the process. 

4. The proposer must provide complete specifications of all vendor-provided, vendor-
installed equipment or software offered. 
 

E. Service Approach (twenty pages suggested maximum): Describe your firm’s project 
management approach used to manage the startup, operation, and maintenance of the services to 
be provided. Provide information on your or your firm’s understanding of the requirements of the 
MSBSD’s internet needs and approach to be used, to include but not be limited to the following: 

1. Service Team Organization/Staffing 
a. The proposer must provide an organizational chart of their proposed service team. 
b. The proposer must define the roles and responsibilities of each of its assigned staff. 

In addition, provide resumes of each staff member. Resumes should include work 
history related to internet servicing and should be one page maximum, per 
subsection (G) of this section. 

c. The proposer must describe in detail any work to be carried out by subcontractors. 
d. The proposer must define any expectations for MSBSD technical staffing support. 

2. Ongoing Service Approach 
a. The proposer’s solution must address the needs of the MSBSD as outlined in section 

(4), General Requirements. 
b. The proposer must provide information regarding the firm’s current capacity for and 

coverage of the services to be provided. 
c. The proposer must speak to the specific methodology by which the firm plans to 

provide the services requested. 
d. The proposer should describe any forthcoming upgrades to service that are not 

currently available but are expected to become available in the first two years of the 
contract term. 

3. Maintenance Plan 
a. The proposer must provide detailed information regarding the firm’s proposed 

maintenance plan, including potential interruptions to the MSBSD’s service, with a 
focus on minimizing those interruptions during business hours.  

4. Service Outage and Issue Management 
a. The proposer must describe approach to managing service outages and other issues 

that may arise. Description should include specific approach to identification, 
communication, and resolution of such events. 

b. The proposer must describe the firm’s capacity for resiliency, restoration, and 
continuity of operations following a major event. 

c. The proposer must provide viable technical support to district employees as needed. 
Discuss the firm’s approach to, and availability of, such support. 

d. The proposer must define the process for escalation of any service issues 
that arise in the course of the contract. 
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5. Security 
a. Discuss the proposed approach to meeting security requirements identified in section 

(4), General Requirements. Include a discussion of the firm’s plan for identification, 
communication, and resolution of any security issues. 
 

F. Service Level Agreement (two pages suggested maximum): 
1. Describe the proposed Service Level Agreement (SLA) for the proposed solution. 
2. The SLA must address service monitoring and management, response times, and 

failures. 
3. The SLA will include a full-day service credit for outages lasting longer than one hour, 

exclusive of scheduled maintenance windows. 
 
G. Resumes (one page suggested maximum per resume): Provide resumes for key personnel as 
described in subsection (E) of this section. 
 
H. Sealed Cost Proposal: Cost proposal should be submitted in a separate sealed envelope within 
the larger, original sealed proposal. Only one copy of the cost proposal is desired. Do not submit 
cost information in the electronic copy of the proposal documents. Cost proposal should be 
submitted on the form provided in Attachment C: Cost Proposal. 

 
I. Addendum Acknowledgement: Appendix 1, Addendum Acknowledgement, fully executed and 
signed. 

 
J. Non-Collusion Certificate: Appendix 2, Non-Collusion Certificate, fully executed and signed. 

 
K. Evidence of Insurance: Provide Evidence of Insurance as required in the RFP documents and 
Appendix 3. 

 
L. Vendor Paperwork: Appendix 4, Vendor Paperwork, fully executed. 

 
M. Proposed Subcontractors and Suppliers: Appendix 5, Proposed Subcontractors and Suppliers 
List filled out (if applicable). 

 
N. Licenses: Provide copies of State of Alaska business license and all other licenses, certificates, 
or permits required by city, borough, state and federal law as applicable. 

 
O. Service Provider Identification Number: Provide the firm’s USF Service Provider Identification 
Number (SPIN). 

8. CONTRACT TERM 
The term of the contract shall be for a three (3) year period beginning July 1, 2025 through June 
30, 2028.  The MSBSD reserves the right to renew the contract for two (2) additional one (1) year 
terms, upon mutual written agreement between the MSBSD and the Contractor.  The MSBSD may 
exercise this option by giving written notice to the contractor prior to the expiration of the then-
existing term, if it is found to be in the MSBSD’s best interest.  The MSBSD reserves the right to 
add additional sites or remove sites during the life of the contract. 
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9. CONTRACT MANAGEMENT  

At the commencement of the resulting contract, the MSBSD and the successful proposer shall each 
designate a project manager.  Such persons shall be the respective party’s single point of contact 
for purposes of management of the contract.  The proposer’s project manager shall assume 
responsibility for the coordination of all contract issues under the contract. 
 

10. SUBCONTRACTORS  
If the proposed solution includes subcontractors, proposer must provide a detailed explanation of 
work to be done and complete Appendix 5, Proposed Subcontractors and Suppliers List. 
Subcontractors must comply with all licensing, indemnity, insurance limits, and insurance 
requirements imposed on the proposer. 

 
11. CONTRACTOR PERSONNEL  

A. Conduct: 
1. The selected proposer will assure that each of its employees adheres to all applicable 

rules and regulations of the district and exhibits conduct that is appropriate to working 
in a public school environment. 

2. The selected proposer will assure that each of its employees adheres to the terms of any 
contract arising from this solicitation, particularly those related to data security, 
confidentiality, and disclosure. 

3. The selected proposer shall prohibit its employees from personal use of MSBSD property 
and resources including, but not limited to, telephones, computers, printers/copiers, 
equipment, and supplies. 
 

B. District right to approve, reject, or remove from district service contract employees: 
1. The MSBSD reserves the right to approve, reject, or require the selected proposer to 

remove from MSBSD service any of the selected proposer’s personnel as provided in this 
contract. 

2. The MSBSD, in its sole discretion, may require the selected proposer to remove from 
MSBSD service any employee the MSBSD deems harmful to children, unsafe, 
incompetent, careless, or otherwise objectionable within the scope and purpose of the 
contract requirements. The selected proposer shall remove the employee from active 
status with the MSBSD immediately. 

3. The selected proposer agrees to take appropriate disciplinary or corrective action against 
an employee if the MSBSD’s contract administrator deems the employee’s performance 
to be of concern and that the employee is likely to cause the selected proposer to breach 
the contract.  

4. The selected proposer shall enter into no contract or arrangement with any employee, 
person, group, or organization which shall in any way interfere with the selected 
proposer’s ability to comply with the MSBSD’s right to request disciplinary or corrective 
action against an employee or to reject or remove from MSBSD service selected 
proposer’s staff to the maximum extent allowed by law. 

5. Habitual employment by the selected proposer of unacceptable employees who are 
removed may result in a partial or complete termination of this contract, at the MSBSD’s 
sole discretion. 
 

C. Selected proposer’s right to remove employees from district service: Nothing contained in this 
contract shall impair the contractor’s right to remove or suspend from MSBSD service an employee 
for unsatisfactory performance or for other grounds. 
 









Item No. Proposal Item Amount

1
ELIGIBLE monthly cost to provide 3.5 Gbps (3500 Mbps) 
symmetrical full duplex internet circuit to the MSBSD per the 
Scope of Services

$____________/mo.

2
INELIGIBLE yearly cost to provide 3.5 Gbps (3500 Mbps) 
symmetrical full duplex Internet circuit to the MSBSD per the 
Scope of Services

$____________/yr.

Item No. Proposal Item Amount

A 3000 Mbps $______________/mo.

B 3500 Mbps $______________/mo.

C 4000 Mbps $______________/mo.

D 4500 Mbps $______________/mo.

E 5000 Mbps $______________/mo.

F 5500 Mbps $______________/mo.

G 6000 Mbps $______________/mo.

Date

ATTACHMENT C: COST PROPOSAL

The undersigned hereby further proposes to furnish all services, including labor, supplies, and 
supervision necessary to provide Internet Services to the MSBSD in full accordance with the 
Request for Proposal Documents:

Company Name

          Authorized Signature                                Printed Name                                       

ALTERNATE COST PROPOSAL

Alternate ELIGIBLE monthly cost to provide symmetrical full duplex internet circuit 
to the MSBSD per the Scope of Services, in the speed increments below:

BASE COST PROPOSAL
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