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ATTACHMENT B: 
EVALUATION CRITERIA

1. GENERAL
An Evaluation Committee will be selected by the Matanuska-Susitna Borough School District 
(MSBSD) to review the proposals.

2. NARRATIVE PROPOSAL SCORING
The total score of all below criteria combined will dictate the ranking of proposals. Each proposal 
will be evaluated based on the criteria provided below.

Outstanding 1.0 – 0.9 The proposal far exceeds expectations, is very desirable, and has 
an excellent probability of success.

Excellent 0.8 – 0.7 The proposal exceeds the requirements of the criterion, 
demonstrates a high level of competence, and has a very good 
probability of success.

Good 0.6 – 0.5 The proposal meets the requirements of the criterion, achieves all 
objectives in a reasonable fashion, has a good probability of 
success.

Fair 0.4 – 0.3 The proposal adequately meets most of the requirements of the 
criterion, may be lacking in some areas which are not critical, and 
has a reasonable probability of success.

Poor 0.2 – 0.1 The proposal addresses some, but not all, of the requirements of 
the criterion to the minimum acceptable level, falls short of 
expectations, is lacking in some areas which are critical, and has 
a low probability of success.

Unsatisfactory 0 The proposal does not meet the requirements of the criterion, and 
the approach has no or very low probability of success.

The maximum weight (score) for each criterion is provided in the rubric below. The evaluation 
system is based on a maximum score of 500 points. Calculated points will be rounded to the 
nearest tenth of a point.

EXAMPLE: Firm A receives a score of 0.6 (Good) on the Introduction and Executive 
Summary criterion. Firm A’s weighted score for that item would be:

10 points maximum x 0.6 score = 6.0 points

For the purposes of evaluation, a rating of “Good” or “Fair” shall be considered a baseline rating. 
Ratings outside of this range shall be justified by the evaluator.

In evaluating proposals, factors such as overall experience relative to the proposed contract, 
quality of work, control of cost, and ability to meet schedules may be considered. Evaluators may 
also contact listed references or other persons with knowledge of a proposer’s past performance in 
order to make determinations.
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3. COST PROPOSAL SCORING
In addition to a narrative proposal, the proposer shall prepare a cost proposal for the work to be 
performed. The cost proposal should be submitted in a separate sealed envelope. Cost proposals 
shall be scored using the following formula, which assigns the full point value to the least-cost 
proposal:

Maximum points available x (Lowest Price Received / Proposer’s Price)  

EXAMPLE: Firm A proposes $60,000; Firm B proposes $75,000; and Firm C proposes 
$80,000.

Firm A: (175 points maximum x ($60,000/$60,000)) = 175.0 points
   Firm B: (175 points maximum x ($60,000/$75,000)) = 140.0 points
   Firm C: (175 points maximum x ($60,000/$80,000)) = 131.3 points

4. EVALUATION CRITERIA
The final evaluation scores will be based on the following criteria and point system:

EVALUATION CRITERIA MAXIMUM 
POINTS

SCORE WEIGHTED 
SCORE

NARRATIVE PROPOSAL

INTRODUCTION AND EXECUTIVE SUMMARY
This criterion reflects the extent to which the proposal 
addresses, in a professional and well-organized manner, 
the services and activities the firm proposes to provide, 
including the overall approach to the tasks described in 
the scope of service.

10

FIRM QUALIFICATIONS & REFERENCES
Firm Background and History: The firm must have a 
background and history that substantiates its stated 
ability to perform the services as required by the scope. 
(Demonstrate this qualification by describing the firm’s 
background and capacity to meet the needs of the 
MSBSD.)

20

Firm Experience and Customer References: The firm 
must have experience in performing work for other 
clients of comparable size and complexity. (Demonstrate 
this qualification by describing such experience and 
providing references that include the nature of services 
provided for each.)

20

SERVICE INSTALLATION/IMPLEMENTATION
Service Installation/Implementation: The firm must have 
a viable approach to the tasks and schedule required for 
installation and implementation. (Demonstrate this 
qualification by describing the firm’s approach to 
installation and configuration that achieves the milestone 
date set forth by the MSBSD.)

35

SERVICE APPROACH
Service Team Organization/Staffing: The firm must have 
a viable approach to staffing. (Demonstrate this 
qualification by describing the assignment of work within 
the firm’s team and with any proposed subcontractor 
arrangements, including the overall approach to 
managing resources.)

30
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Ongoing Service Approach: The firm must understand 
the MSBSD’s needs have a viable approach to the 
provision of services requested. (Demonstrate this 
qualification by describing the proposed service and its 
capability to meet the requirements set forth.)

50

Maintenance Plan: The firm must have a viable approach 
to maintenance of the system. (Demonstrate this 
qualification by providing the firm’s detailed maintenance
plan that minimizes impact to the MSBSD.)

30

Service Outage and Issue Management: The firm must 
have a viable approach to manage unexpected events in 
the course of service. (Demonstrate this qualification by 
describing the firm’s plan for handling such events, 
including identification, communication, and resolution.)

30

Security: The firm must ensure the security of the 
MSBSD’s data and respond quickly and appropriately in 
the event of a security breach. (Demonstrate this 
qualification by describing the firm’s plan for
identification, communication, and resolution of any 
security issues.)

25

SERVICE LEVEL AGREEMENT
Service Level Agreement: The firm must provide a viable 
service level agreement. (Demonstrate this qualification 
by describing the proposed service level agreement, 
including addressing service monitoring and 
management, response times, and failures.)

50

COST PROPOSAL

ELIGIBLE COSTS 175
INELIGIBLE COSTS 25

TOTAL SCORE 500
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APPENDIX 6: 
LOCATION INFORMATION 

 
The proposed speeds listed below are projections only and are subject to change at the discretion of the MSBSD. 

 

Location Name 

Proposed Speed 
(Mbps) 

Effective 
July 1, 2025 

Physical Street Address City State 
Zip 

Code 

Academy Charter School 300 801 East Arctic Palmer AK 99645 

American Charter Academy 200 244 S Sylvan Way, Unit #110 Wasilla AK 99654 

Big Lake Elementary School 200 3808 South Big Lake Road Big Lake AK 99652 

Birchtree Charter School 180 7101 E Palmer Wasilla Hwy Palmer AK 99645 

Burchell High School 300 1775 West Parks Highway Wasilla AK 99654 

Butte Elementary School 200 4006 South Butte Road Palmer AK 99645 

Colony High School 700 9550 East Bogard Road Palmer AK 99645 

Colony Middle School 400 9250 East Bogard Road Palmer AK 99645 

Cottonwood Creek Elementary School 200 800 N Seward Meridian Wasilla AK 99654 

Dena'ina Elementary School 200 7068 S Knik Knack Mud Shack Rd Wasilla AK 99623 

Finger Lake Elementary School 200 5981 Eek Street  Wasilla AK 99654 

Fronteras Charter School 200 7010 E Bogard Rd Wasilla AK 99654 

Glacier View School 200 65975 S Wolverine Circle Sutton AK 99674 

Goose Bay Elementary School 300 6400 Hollywood Blvd Wasilla AK 99654 

Houston High School 700 12501 W Hawk Lane Houston AK 99694 

Houston Middle School Shared w/Houston High 12801 W Hawk Lane Houston AK 99694 

Iditarod Elementary School 200 801 N Wasilla Fishhook RD Wasilla AK 99654 

Knik Charter School 200 758 N Shoreline Dr Wasilla AK 99654 

Knik Elementary School Shared w/Goose Bay 6350 West Hollywood Wasilla AK 99654 

Larson Elementary School 200 2722 E Seldon Road Wasilla AK 99654 

Machetanz Elementary School 200 4961 E Nelson Rd Wasilla AK 99654 

Mat-Su Career & Technical High School 400 2472 N Seward Meridian Pkwy Wasilla AK 99654 

Mat-Su Central School 300 2055 N Stringfield Rd Wasilla AK 99645 

Mat-Su Day School 150 2360 N Tait Drive Wasilla AK 99654 

Mat-Su Middle College 200 8274 E College Dr Palmer AK 99645 
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Location Name 

Proposed Speed 
(Mbps) 

Effective 
July 1, 2025 

Physical Street Address City State 
Zip 

Code 

Mat-Su Secondary School 50 581 S Outer Springer Lp Palmer AK 99645 

Meadow Lakes Elementary School 200 1741 N Pittman Road Wasilla AK 99623 

Midnight Sun Charter School 200 7275 W Midnight Sun Circle Wasilla AK 99654 

Palmer High School 500 1170 West Bogard Road Palmer AK 99645 

Palmer Junior Middle School 400 1159 South Chugach  Palmer AK 99645 

Pioneer Peak Elementary School 200 1959 North Trunk Road Palmer AK 99645 

Redington Jr./Sr. High School 400 10015 Redington Road Wasilla AK 99654 

Shaw Elementary School 200 3750 E Paradise Lane Wasilla AK 99654 

Sherrod Elementary School Shared w/Central Admin 561 N Gulkana  Palmer AK 99645 

Snowshoe Elementary School 200 200 W Fairview Loop Wasilla AK 99654 

Sutton Elementary School 180 11672 N Wright Way Sutton AK 99674 

Su-Valley Jr./Sr. High School 300 42728 S Parks Highway Talkeetna AK 99676 

Swanson Elementary School Shared w/Central Admin 507 N Gulkana Palmer AK 99645 

Talkeetna Elementary School 180 13930 E Timberwolf Loop Talkeetna AK 99676 

Tanaina Elementary School 200 2550 Lucille Street Wasilla AK 99654 

Teeland Middle School 400 2788 N Seward Meridian Pkwy Wasilla AK 99654 

Trapper Creek Elementary School 180 6742 E Petersville Road Trapper 
Creek 

AK 99683 

Twindly Bridge Charter School 200 141 E Seldon Rd Wasilla AK 99654 
Twindly Bridge Charter School        
(Palmer Annex) 50 248 S Alaska St., Ste A Palmer AK 99645 

Valley Pathways School 200 1150 North France Road Palmer AK 99645 

Wasilla High School 500 701 E Bogard Road Wasilla AK 99654 

Wasilla Middle School 400 650 Bogard Road Wasilla AK 99654 

Willow Elementary School 180 31706 W Parks Hwy Willow AK 99688 

Admin Annex West 100 2239 N Seward Meridian Pkwy Wasilla AK 99654 

Central Administration (Connection 1) 1000 501 N Gulkana Street   Palmer AK 99645 

Central Administration (Connection 2) 1000 501 N Gulkana Street Palmer AK 99645 

Facilities (Operations & Maintenance) 300 3901 E Bogard Road Wasilla AK 99654 

Warehouse/Nutrition Services 8000 690 Cope Industrial Way Palmer AK 99645 
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