Fresno Unified School District
Board Communication

BC Number 0S-1

From the Office of the Superintendent Date: May 01, 2020
To the Members of the Board of Education
Prepared by: Karin Temple, Chief Operating Officer Phone Number: 457-3134

Cabinet Approval: ‘KE([L‘]Y&V

Regarding: Facility Improvement Projects Update

The purpose of this communication is to provide the Board information regarding Measure X and
Measure M projects, potential impacts of the pandemic on project implementation, and the status of
CTE projects and grant applications.

Measure X

Attached is the most recent Measure X Potential Projects Tracking Log, with updated projected Board
award dates and total estimated project costs. The planned softball/baseball facility improvements at
Bullard, Edison and Sunnyside were pushed to a late winter targeted Board award to commence the
projects after conclusion of the sports seasons. This also reduces demands on the Purchasing team.

Measure M

On November 20, 2019 the Board approved priority projects for Measure M investment. Targeted
timelines for potential Measure M projects are being developed in alignment with considerations for
Measure M project recommendations: baseline campus expectations; facilities needed for program
changes/expansion; suitability of facilities for programs; facility/system age, condition and expected life
cycle; alignment with high school master plans; facility condition data; safety/security needs; and staff
and community needs. Project implementation will depend on funding availability and Board approval.

Consistent with the Measure M priority to invest in outdated/unsuitable classrooms, the first Measure
M project in design development is improvement of classrooms and a science lab at Yosemite Middle
School. When modernization work was done at Yosemite in the mid-2000s, funding limitations resulted
in the exclusion of two classroom wings and a lab classroom. The new project will bring those facilities
to the same level as the previously modernized classrooms. Also underway is initial conceptual design
of a new cafeteria for Ericson Elementary School.

Adoption of a resolution certifying the results of the Measure M election is recommended on the May
6, 2020 Board meeting agenda. Measure M received 60% voter approval.

Impact of COVID-19

The current conditions may impact the construction industry, including local projects. For some school
projects, there is a benefit to building or performing maintenance/repair work while campuses are not
occupied and contractors do not have to work around school schedules and activities. However, the
pandemic also presents challenges to the construction industry:

e There may be impacts on construction project bid pricing, as contractors face uncertainties.



e Division of the State Architect timelines are being extended, as the staff adjusts to working
remotely and processes such as “over the counter” approvals are not currently available.

e There may be delay or disruption to the building materials supply chain, particularly for non-
domestic materials.

e At any time, a project could experience a temporary stoppage to address health and safety
concerns. All Fresno Unified contractors have received formal notification of required job site
safety measures, which include physical distancing and use of personal protective equipment.

Project design timelines are currently unchanged, as local architect and engineer professionals
continue servicing Fresno Unified and surrounding districts.

CTE Projects and Funding

Subsequent to the Board’s action to prioritize potential Measure M projects, the likelihood of receiving
State grant funding for CTE projects at Edison and Sunnyside increased, based on grant application
scoring results. The Edison and Sunnyside projects were not identified for Measure M funding;
therefore, they would need to be prioritized by the Board to move forward.

The charts below provide the status of CTE grants and projects.

Grants Received

High School CTE Sector Grant | Est. / Actual Project Status
Amount Cost

Duncan (new) Bldg & Const $1.2M
Duncan (new) Transportation $2.9M
Duncan (mod) Manufacturing $1.1M

Duncan total — for 3 sectors $5.2M $12.4M Project complete and occupied
Duncan (new) Health/Med Tech | $3.0M $18.1M Project not prioritized for bond
Fresno (new)* Bldg & Const $1.9M
Fresno (new)* Arts/Media/Ent $.5M

Fresno total — for 2 sectors $2.4M $8.1M Board approved project 4/01/2020
Hoover (mod) Arts/Media/Ent $.6M $1.9M Targeted Board award 8/12/2020
Hoover (mod) Bldg & Const $.9M $2.0M Targeted Board award 12/09/2020

Hoover total — for 2 sectors $1.5M $3.9M
McLane (mod) Arts/Media/Ent $.6M $1.2M Targeted Board award 8/12/2020

Grant Applications in Process
High School Project Type Grant | Est. Project Project Status
Amount Cost

Edison (new) Eng/Architecture | $1.7M
Edison (new) Health/Med Tech | $3.0M
Edison (new) Info/Comm $1.6M




Edison total — for 3 sectors $6.3M

$15.8M

Qualified for potential grant; project
not prioritized by Board for bond

Fresno (new)* Eng/Architecture | $1.9M

$4.5M

Board approved project 4/01/2020

Sunnyside (new) | Health/Med Tech | $3.0M

$7.8M

Qualified for potential grant; project
not prioritized by Board for bond

*Total estimated project cost for Fresno High CTE building is prorated between the three sectors based

on building square footage.

Board Member Input on Projects

As requested, staff will provide opportunities for Board members to understand and provide input on
projects in development. In the coming weeks, Board members will be contacted to ascertain interest
in scheduling time to remotely review planning for projects in the conceptual design phase: Fresno High
auxiliary gym; McLane auxiliary gym; and Bullard perimeter fencing.

If you have questions or need further information, please contact Karin Temple at 457-3134 or Alex

Belanger at 457-6126.

Approved by Superintendent

Robert G. Nelson Ed.D. e e s — Date: 05/01/2020




Measure X Potential Projects Tracking Log

Updated April 30, 2020

@ Projected Board award date subject to the planning, design, and state approval processes that precede bidding and Board award
Estimated project costs are preliminary, rough order-of-magnitude projections based on current information

DRAFT

Total
Project Projected Board Award Date Estimated
Project Cost
Recommended Priority Projects

Juan Felipe Herrera Elementary School 6/10/2020 $ 46,800,000
CTE Facilities - McLane High 8/12/2020 $ 1,300,000
CTE Facilities - Hoover High 12% ;;é 2&?:;/ 2’;’2‘1‘:{:&;, $ 3,900,000
Ewing Portable Replacement/Early Learning Complex, Site/Accessibility Improvements 9/9/2020 S 4,500,000
Edison Auxiliary Gym + Gym/Locker Rooms Modernization Sz{ :1 Z’l;ﬁi 5?;‘:22232:}) $ 14,000,000
Bullard Fencing & Security Improvements 11/4/2020 $ 2,000,000
Edison Cafeteria Improvements for Music Performance 1/13/2021 $ 1,500,000
Jackson Cafeteria Reconstruction (with air conditioning) 1/13/2021 $ 4,500,000
Cafeteria Air Conditioning - Centennial, Dailey, Scandinavian, Wishon 2/17/2021 $ 3,156,875
Softball/Baseball Facility Improvements - Bullard 2/17/2021 $ 3,700,000
Softball/Baseball Facility Improvements - Edison 2/17/2021 $ 2,000,000
Softball/Baseball Facility Improvements - Sunnyside 2/17/2021 $ 1,300,000
Hoover Event Center HVAC Improvements 2/17/2021 $ 1,600,000
Del Mar Cafeteria Reconstruction (with air conditioning) 4/7/2021 $ 6,000,000
Fresno High Auxiliary Gym and Weight Room 5/5/2021 S 9,500,000
McLane Auxiliary Gym and Tennis Court Replacement 5/5/2021 S 11,300,000
Roosevelt Modernization, Phase II 10/6/2021 $ 16,500,000
Access Improvements / Confidential Student Support Spaces ongoing $ 5,300,000
Safety & Security Improvements ongoing $ 6,800,000
Deferred Maintenance & Small Capital Projects (through 2021/22) ongoing $ 18,500,000

4/30/2020



Fresno Unified School District
Board Agenda Item

Board Meeting Date: May 06, 2020 AGENDA ITEM A-5

AGENDA SECTION: A

(A — Consent, B — Discussion, C — Receive, Recognize/Present)

ACTION REQUESTED: Adopt
(Adopt, Approve, Discuss, Receive, etc.)

TITLE AND SUBJECT: Adopt Resolution 19-39, to Certify Measure M Bond Election and Designate
Existing Citizens’ Bond Oversight Committee to Act as Such for Measure M

ITEM DESCRIPTION: Included in the Board binders and recommended for adoption is Resolution 19-
39, certifying the results of the March 3, 2020 Measure M Bond Election to the Fresno County Board
of Supervisors in accordance with Education Code section 15274. Measure M was approved by 60%
of the voters and has been certified by the Fresno County Clerk.

Pursuant to Proposition 39 approved by California voters on November 7, 2000, and Education Code
section 15278, Resolution 19-39 designates the existing Citizens' Bond Oversight Committee (CBOC)
to serve as the oversight body for Measure M. The CBOC currently provides expenditure oversight for
Measure Q (2010) and Measure X (2016).

FINANCIAL SUMMARY: There is no fiscal impact to the district.

PREPARED BY: Karin Temple, DIVISION: Operational Services
Chief Operating Officer PHONE NUMBER: (559) 457-3134
CABINET APPROVAL: Karin Temple, SUPERINTENDENT APPROVAL:

Chief Operating Officer
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RESOLUTION NO. 19-39

RESOLUTION OF THE BOARD OF EDUCATION OF THE
FRESNO UNIFIED SCHOOL DISTRICT CERTIFYING TO THE
BOARD OF SUPERVISORS OF FRESNO COUNTY ALL
PROCEEDINGS IN THE MARCH 3, 2020 GENERAL OBLIGATION
BOND ELECTION, AND ESTABLISHING A CITIZENS OVERSIGHT
COMMITTEE FOR MEASURE M BONDS

WHEREAS, the Board of Education (the "Board") of the Fresno Unified School
District (the "District") adopted its Resolution No. 19-24 on November 20, 2019, ordering
an election for general obligation bonds which was held in the District on March 3, 2020
(the “Bond Election") under the provisions of Proposition 39, the Smalier Classes, Safer
Schools and Financial Accountability Act, approved by California voters on November 7,
2000 (“Proposition 39"); and

WHEREAS, the Bond Election was duly held and conducted for the purpose of
voting on Measure M, being the ballot measure approving the issuance of general
obligation bonds of the District in the amount of $325,000,000 (the “Measure M Bonds");

and

WHEREAS, the Board has received a canvass and statement of results of the
Bond Election from appropriate officials of Fresno County, from which it appears that more
than 55% of the votes cast at the Bond Election were in favor of issuing the Measure M
Bonds; and

WHEREAS, the Board is required at this time to certify the election resuits in
accordance with Section 15274 of the Education Code; and

WHEREAS, the Board is required by Proposition 39 and Section 15278 of the
Education Code to take its action establishing a citizen oversight committee for the
Measure M Bonds, and the Board wishes at this time to designate the existing Citizens'
Bond Oversight Committee to act as such for the Measure M Bonds;

NOW, THEREFORE, THE BOARD OF EDUCATION OF THE FRESNO UNIFIED
SCHOOL DISTRICT DOES HEREBY FIND, DETERMINE AND CERTIFY AS
FOLLOWS:

Section 1. Entry of Results in Board Minutes. The Board hereby orders that
entry be made upon the minutes of this meeting that Measure M, being the ballot measure
authorizing the issuance of the Measure M Bonds, was approved by more than 55% of
the votes cast at the Bond Election.

Section 2. Finding of Compliance. The Board hereby finds and determines that
all proceedings of the District in connection with the Bond Election have been held,
conducted and accomplished according to law.

Section 3. Oversight Committee. The Board has previously established a
Citizens' Bond Oversight Committee pursuant to Section 15278 of the Education Code, in
connection with prior general obligation bond authorizations of the District. The Board



hereby designates such Citizens' Bond Oversight Committee to serve as the oversight
committee for the Measure M Bonds and to perform all of the duties imposed on it as such
under Sections 15278 through 15282, inclusive, of the Education Code.

Section 4. Delivery of this Resolution. The Clerk of the Board is hereby
requested to deliver a copy of this Resolution to the Fresno County Superintendent of
Schools with a request that, under Education Code Section 156274, the County
Superintendent deliver a copy of this Resolution, including the Certificate of Election
Results attached hereto as Exhibit A, to the Clerk of the Board of Supervisars of Fresno

County.

Section 5. Effective Date. This Resolution shall take effect on and after its
adoption,

k ok ok %ok ok Kok

APPROVED, PASSED AND ADOPTED by the Governing Board of the Fresno
Unified School District this 6" day of May 2020, by the following vote:

AYES:

NOES:

ABSTAINED:

ABSENT:

|, Keisha Thomas, President of the Fresno Unified School District Governing
Board, do hereby certify that the foregoing is full, true, and correct copy of the Resolution

passed and adopted by said Board at a regularly scheduled and conducted meeting held
on said date, which Resolution if on file in office of said Board.

President of the Board of Education
Fresno Unified School District

I, Valerie F. Davis, Clerk of the Board of Education of the Fresno Unified School
District Governing Board, do hereby cettify that the foregoing Resolution was regularly
introduced and adopted by the Board of Education of the Fresno Unified School District
Governing Board at a regular meeting thereof held on the 6th day of May, 2020, by the
above described vote of the Governing Board,;

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the official seal of
the Fresno Unified School District Governing Board this 6th day of May, 2020.

Clerk of the Board of Education
Fresno Unified School District



EXHIBIT A

COUNTY CERTIFICATION OF ELECTION RESULTS AS ATTACHMENT



STATEMENT OF VOTES CAST
AT THE
CONSOLIDATED
PRESIDENTIAL PRIMARY ELECTION
HELD ON
MARCH 3, 2020
IN THE
FRESNO UNIFIED SCHOOL DISTRICT
COUNTY OF FRESNO
STATE OF CALIFORNIA

CERTIFICATE OF COUNTY CLERK TO RESULTS OF THE CANVASS

STATE OF CALIFORNIA)
) ss,
County of Fresno )

1, BRANDI L. ORTH, County Clerk/Registrar of Voters of the County of Fresno, State of
California, do hereby certify that pursuant to the provisions of Section 15301 et seq of the
Elections Code of the State of California, I did canvass the retutns of the votes cast in the Fresno
Unified School District, County of Fresno, at the election held on March 3, 2020, for the Local
Measure submitted to the vote of the voters, and that the Statement of the Vote Cast, to which
this certificate is attached, shows the whole number of votes cast in the district and in each of the
respective precincts therein, and thiat the totals of the respective columns and the totals shown for

the measure are full, true and correct.

WITNESS my hand and Official Seal this 2" day of April, 2020.

BRANDI L. ORTH
County Cletk/Registrar of Voters
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