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HANOVER TOWNSHIP BOARD OF EDUCATION
SPECIAL PUBLIC GOAL SETTING MEETING
MINUTES
September 10, 2024

OPENING

The meeting was called to order by the Board President at 6:30 p.m. in the IMC at
Memorial Junior School, 61 Highland Avenue, Whippany, NJ 07981.

The Interim Board Secretary read the following statement:

In accordance with P.L. 1975, Chapter 231, notice of this meeting was provided
to the newspaper of record, appropriately posted and sent to the Township Clerk

on August 12, 2024.

Ad in the Daily Record on August 14, 2024 and the Hanover Eagle August 15,

2024.
Dr. Izbicki led the flag salute.

Present: Board Members

Interim Superintendent &
Board Secretary

Superintendent
Board Attorney

Absent: Board Member

Mr. Marc Amoresano, Vice President
Mrs. Christine Egbert

Mrs. Gina Johnston

Mr. Christopher Mattessich

Mr. William McCabe

Mr. Gregory Skiff

Mrs. Michelle Stricchiola

Mrs. Lisa Bomengo, President

Dr. Edward Izibicki

Mr. Justin Toomey
Mr. Matthew Giacobbe

Mr. Jeffrey Basile

MOTION TO CONVENE IN EXECUTIVE SESSION - None

PUBLIC COMMENTS - None

BOARD ACTIONS — Work Session Only



September 10, 2024

V. SPECIAL PRESENTATIONS
Goal Setting

The following goals were discussed and agreed upon by the Board of Education as well
as Superintendent, Mr. Toomey, and Interim BA/Board Secretary, Dr. Izbicki. In addition Mr.
Giacobbe, BOE Attorney was present during the discussions and provided his input based on
professional experiences.

District Goals:

Goal 1 — Begin taking all steps capable of being completed in the 1 st year
in furtherance of setting a long-term district strategic plan.

Goal 2 — Audit district map with boundaries affected by new housing
developments and student population.

Goal 3 — District wide assessment and uniformity in standardization of
operating procedures for unification of curriculum, special education,
extra-curricular, facilities, security and overall educational experience

to ensure consistency across the district.

Goal 4 — Modernization of Central Administration

Board Goals:

Goal 1 — Support the Administration to establish the District Goals set forth.

Goal 2 — Monitor the progress of District Goals in committee and communicate their progress to
the public.

Goal 3 - Support the transition to a new Administration.

PUBLIC COMMENTS - Mr. Bill McCabe (Board Member) suggested the Kindergarten Circus
be brought back and that he had the script from 2009.

VI. MOTION TO CONVENE IN EXECUTIVE SESSION -- None

VII. ADJOURMENT 8:10 p.m.
Motion: Mr. Amoresano Second: Mr. Skiff VYote: Unanimous

Respectfully submitted,

Dr. Edward Izbicki, i%

Interim Business Administrator/Board Secretary



