
 
 

School-Wide Literacy 
 Intervention Plan  

 

 
 

Little Pearl Elementary 
2024-2025 

 
 
 



 
The intervention plan should be created with all staff that works with 

interventions including but not limited to administrators, TRT, 
Interventionist, Instructional Coach, SWEDL, etc.   

 

School-Wide Master Intervention Schedule 
List all grade levels, times of each grade level, and days per week of 
intervention: 
 
Kindergarten: First Group Intervention time 8:30-9:00am M-F (Turgeau & 
Berube) 
 
Kindergarten: Second Group Intervention time 9:00-9:30am M-F (Collins & 
Rodriguez) 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 

Title I Tutor Information- N/A Do Not Have a Title I Tutor 
Name: 
Max Hours per week: 
Times on Campus:  
Days of the Week: 
Name: 
Max Hours per week: 
Times on Campus: 
Days of the Week: 
  



 
Expectations 

Plan for analyzing DIBELS Benchmark data, determining appropriate interventions, 
and creating intervention groups at all benchmark periods: 
 
TRT, Interventionist, Instructional Coach, Administration, and Teachers will analyze 
DIBELS Benchmark data, discuss interventions, and create our intervention groups 
during our PLC meetings.  
 
 
 
Location of interventionist groups and tutors groups:  
 
Intervention groups take place within the ELA classrooms, Math classrooms, and 
Interventionist/Itinerant teachers’ classrooms.   
 
 
 
 
Plan for on-level students who are not receiving an intervention during the 
intervention time: 
 
The students that are on-level will work in core material workstations during 
intervention. These activities consist of on-level activities that will enhance their 
learning. 
 
 
 
Process for monitoring intervention fidelity including personnel responsible:   
 
The Principal, Instructional Coach, TRT, and Interventionist will check the fidelity of the 
interventions every PM (10 days) period 
Principal, TRT, and Instructional Coach will do walk-throughs during interventions for 
monitoring purposes. 
 
 
 
 
Plan for progress monitoring (PM) students (Ex: Are tutors trained to PM?  Do teachers PM 
their homeroom students or intervention group students?  During the week of PM, how will this 
get accomplished?  Who will send emails letting teachers know when and what measures to 
monitor?) 
The Kindergarten teachers, along with the assistance of the Interventionist, will PM 
their students during the weeks it is required. The TRT sent out a calendar, but will also 
send out emails the week that it is required to be completed.  
Process ensuring progress monitoring completion including personnel responsible:   
 
The TRT will monitor the progress and completion of PM.  



 
 
Plan for sharing and analyzing DIBELS progress monitoring data and adjusting groups 
as needed: 
 
DIBELS 8th data is analyzed and disseminated during our PLCs. Time dedicated to the 
data will differ from each PLC, dependent upon if the data is PM or Benchmark. The 
TRT and Interventionist will meet to discuss PM and see if adjusting of groups is 
needed.  
 
 
Personnel who has master list of: 
 
Students with characteristics of Dyslexia: Kristen Remerow, TRT 
 
SWE Students: Ashley Benton, SEWDL 
 
504 Students: Kristen Remerow, TRT 
 
EL Students:  Kristen Remerow, TRT 
 
Process for notifying interventionist about students who are new to the school, 
dropped, or transferred homerooms: 
 
The TRT will inform the interventionist of any school/classroom changes.  
 
 

 

Intervention Schedule Details by Grade Level 
Grade Level: Kindergarten 
Time of Intervention: 8:30-9:00am(Group 1)  & 9:00-9:30am(Group 2) 
List of Regular Education Teachers teaching intervention: Berube, Collins, Turgeau, 
Rodriguez 
List of SWE Teachers teaching intervention: Gleason 
List of Other Personnel (Interventionist, Tutors, SWEDL, etc.) teaching intervention: 
Langston (Interventionist) 
Grade Level: 
Time of Intervention: 
List of Regular Education Teachers teaching intervention: 
List of SWE Teachers teaching intervention:  
List of Other Personnel (Tutors, SWEDL, etc.) teaching intervention: 

 


