Boaz Intermediate School 2024-2025

Boaz Intermediate School

Vision

Mission

world.

inspiring life-long learners who make

meaningful contributions to a dynamic

* The VISION of Boaz City Schools is to serve .
as an innovative standard of excellence,

The MISSION of Boaz City Schools is to
cultivate a positive, student-centered
learning environment championed by well-

equipped, exceptional educators.

Beliefs

* The essentiality of providing a safe and
caring learning environment

Developing the whole child
Meaningful community and school
partnerships

Operating in an ethical, moral, and

professional manner

Clear Direction

Healthy Culture

Impact of
instruction

Resource
Management

¢ Communicate school profile, data,
goals, and improvement plan to
school leadership and stakeholders.

* Create a school culture that supports
the success of every student and
communicates high expectations for
every student

* Provide effective core and tiered
instruction using research-based
strategies to achieve student
proficiency.

* Maintain updated material
resources, including updated
technology, to support the diverse
needs of the school program.

* Provide opportunities for students
and parents to engage in learning
activities that support the diverse
school program

* Provide time and a process for
leadership meetings to analyze the
current state of our school and
determine strengths and
weaknesses.

Provide stakeholders with school
information, data, goals, and
improvement plan. This includes
how funding is budgeted and
allocated

* Provide student support for social
and emotional needs of students

* Plan and schedule events and
activities to improve
communications

* Implement instructional strategies to
support growth in fluency,
vocabulary and comprehension
across all content areas.

* Implement strategies in tier 2 and 3
groups to continue to grow in the
areas of reading and math.

* Implement Math Afterschool
tutoring to grow in math proficiency

* Provide necessary materials to
support the overall school program

* Provide pocket translators for
classroom teachers to aide in parent
communication in many different
languages.

* Provide updated technology in
classrooms to support the overall
school program

Plan and organize learning
opportunities for parents and
students to navigate through current
issues 4th grade and 5th grade
students face that impact thier
ability to be successful.
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* Budget and Fund resources
appropriately to be student-
centered.
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* Parent survey
* Sign In sheets and Agendas

* Title | Parent Mtg

* Professional Development
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* Stakeholder Surveys
* Satchel Data
* Counseling Activities

* Parent survey
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* Data Mtgs, Shared Planning, PST
Meeting

* Professional Development
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* Sign In sheets and Agendas
* Title | Parent Mtg

* Budget (State, local and Federal)

* Parent survey

Parent survey
Sign In sheets and Agendas
Satchel Data

Counseling Activities
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