PORTRAIT OF A
CFISD ADMINISTRATOR

The Cypress-Fairbanks 1.S.D. Administrator is the instructional leader and the key to supporting
the environment and learning opportunities for students and teachers, as they work to acquire
the characteristics as described in the Portrait of a Cypress-Fairbanks I.S.D. Graduate and the
Portrait of a Cypress-Fairbanks I.S.D. Teacher. The CFISD administrator is a(n):

Creative Visionary

who is passionately focused on effecting change and has the ability to merge facts and data with
intuition, imagination, and innovation in an effort to realize the possibilities rather than be content
with the probabilities.

Effective Communicator

who is open-minded and perceptive to the needs and expectations of the school and community,
and who, through the art of collaboration and creative problem solving, brings cohesiveness to the
organization.

Dedicated Professional

who creates a supportive environment by modeling and expecting accountability and
responsibility; who exemplifies ethics; who accepts and values the differences of others; and who
has a sense of human wisdom, courage, and compassion.

Lifelong Learner
who continually and eagerly self-educates, monitors and adjusts, evaluates change, and seeks and
utilizes resources to effectively influence renewal and rebirth.

Inspiring Catalyst
who motivates and empowers others to become leaders and risk-takers, and who encourages and
acknowledges the expertise and successes of others through high expectations.



