J.H. McGaugh School

School Site Council
Agenda

September 25, 2024

1. Welcome/Introductions

2. Purpose of the School Site Council:
a) Review and update the School Plan for Student Achievement
o Align SPSA with the school goals which are based on data.
o Monitor the implementation of the plan.
o Assess the effectiveness of the school improvement program.
b) Advise the principal and school staff regarding local school related
real and perceived needs, issues and problems.
c¢) Facilitate two-way communication between school and the community
that it serves.
d) Review and approve the Comprehensive Safe School Plan

3. Election of Officers:
a) Chairperson:
b) Vice Chairperson:
c) Secretary:

4. Review/Approval of Agenda
5. Review/Approval of minutes from last meeting on April 10, 2024
6. Public Comments

7. Old Business
a) None

8. New Business:
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e McGaugh Landscape:
a) New faces of McGaugh: Mrs. Gurrola (Ed Specialist) and Amanda
Brady (school nurse), Anne Vilchuck (intervention teacher), Kate Spies
(music), Danielle Grissom& Anne Marie Bergeron (school psychologists),
Miranda Thomas (long-term SLP).
b) 740 students, 31 classrooms, 8 Educational Specialists, 1.6 school
psychologists, 1 Wellness Counselor, 1 military counselor, 3.6 SLPs,

UTK-3 classes are all 24:1, 4th is 31:1 and 5th grade is 35:1.

e Intervention Programs:
a) Reading Lab began this week (Heather Richmond and Emily Hughes
returned. Valerie Monroe transferred from LAE.
b) Kinder Club began the week of 9/9/24
c) During the day intervention began on 9/3/24 for grades 3rd, 4th, and
5th grade.
d) After school intervention to begin the week of 10/7/24.

e McGaugh School Goals:
a) HMH in the reading classroom (Board approved ELA Curriculum)
b) Small Group Instruction
c) SEL (Morning Meetings)

e Attendance Goal: decrease chronic absenteeism

e Review/Approval of the Comprehensive Safe School Plan
9. Next meetings:

o 11/13 @ 2:45pm

o 1/29 @2:45pm

10. Adjournment
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